
 
 

 
 

 
 

 
 
 
MEMORANDUM 

 
 
 
TO: Members of the Authority 
 
FROM: Melissa Orsen  

Chief Executive Officer 
 
DATE: May 11, 2017 
 
SUBJECT: Agenda for Board Meeting of the Authority May 11, 2017 
 
 
Notice of Public Meeting 
 
Roll Call 
 
Approval of Previous Month’s Minutes 
 
Chief Executive Officer’s Monthly Report to the Board 
 
Bond Projects 
 
Incentive Programs 
 
Loans/Grants/Guarantees 
 
Office of Recovery 
 
Board Memorandums 
 
Public Comment 
 
Adjournment          
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MEMORANDUM 
 

TO:  Members of the Authority 

FROM:  Melissa J. Orsen 
Chief Executive Officer 

DATE:  May 11, 2017 

RE:  Monthly Report to the Board 
 
IMPACT OF EDA PROGRAMS SHOWCASED IN APRIL 

April was punctuated with events highlighting the EDA’s ability to support businesses of all sizes. A 
groundbreaking was held in Atlantic City at the future Island Campus of Stockton University, which will 
also be the headquarters of South Jersey Gas. The project, which is supported by both the Economic 
Redevelopment and Growth and Grow New Jersey programs, represents private investment of more 
than $204 million, and holds the promise of more than 570 construction jobs and 160 new, permanent 
jobs. 

Later in April, EDA staff visited co-working space Indiegrove, which is thriving in Jersey City with support 
from an EDA direct loan. Founder Zahra Amanpour used the funding to nearly double Indiegrove’s 
space, expanding from 6,000 square feet to 10,268 square feet. Founded in 2013, Indiegrove has grown 
rapidly and currently boasts 250 members, of which approximately 35 percent are within the technology 
industry. 

EDA PROGRAMS DRIVE GROWTH OF TECH AND LIVE SCIENCES START-UPS 

EDA programs continued to make a difference for early-stage companies in April, as the seventh New 
Jersey Founders & Funders event was held at the EDA’s Commercialization Center for Innovative 
Technologies (CCIT). The event provided 28 emerging technology and biotechnology companies with 
access to angel and venture capital investors in 10-minute, one-on-one “speed dating” sessions to 
discuss strategy, business models and funding opportunities. Including the latest participants, more than 
225 businesses have met with over 70 investors during New Jersey Founders & Funders events, leading 
to 1,240 subsequent meetings.  

Funding for early-stage companies was the focus of another event at CCIT last month, as the EDA hosted 
a panel discussion entitled ”Going Public – Biotech Leaders on Their Path to Funding.” The panel gave 
biotech companies the opportunity to hear from industry leaders who have taken their businesses 
through the process of going public. Panelists included senior executives from EDA-supported 
companies Advaxis, CytoSorbents, and Celator Pharmaceuticals, who spoke about their unique 
experiences taking their companies public.  

Finally, on May 1, the application period opened for one of the State’s most popular programs for early-
stage companies, the Technology Business Tax Certificate Transfer (NOL) Program. Administered by the 
EDA and the New Jersey Department of the Treasury's Division of Taxation, the NOL program allows 
eligible technology and biotechnology companies to sell unused New Jersey net operating losses and 
research and development tax credits to unrelated profitable corporations. Since the program’s 
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inception in 1999, more than 500 companies have been approved for awards totaling over $905 million. 
Last year, 40 companies were approved to sell $35 million in benefits. The deadline for applications is 
June 30, 2017. 

EDA-SUPPORTED PROJECT WINS PRESTIGIOUS ARCHITECTURE AWARD 

The Newark Housing Authority’s Training Recreation Education Center (TREC) was recently named as 
one of 79 U.S. winners of the American Architecture Awards. Considered to be among the most 
prestigious in the architecture field, the awards are sponsored by the Chicago Athenaeum Museum of 
Architecture and Design. Located on Ludlow Street in Newark, the 24,000-square-foot center offers job 
training resources, health and wellness classes, and space for exercise and recreational activities.  The 
Center was funded with a $5 million grant from the U.S. Department of Housing and Urban 
Development, as well as support through the Development and Public Improvement (D&I) component 
of the EDA’s Neighborhood and Community Revitalization (NCR) Program, which was supported through 
New Jersey’s Community Development Block Grant-Disaster Recovery allocation. 

The NCR D&I program supported 19 projects with a total of $48 million in funding; 16 projects have 
begun construction or are complete. Other NCR D&I projects include Lafayette Park in Cape May City, 
Berry Lane Park in Jersey City, the Boardwalk redevelopment project in Atlantic City, and Lakeview Field 
in Little Ferry.  

CLOSED PROJECTS 

Through April 2017, EDA closed on more than $111 million in traditional lending assistance to support 
54 projects, leveraging $136 million in capital investment and the creation of an estimated 278 new 
permanent jobs and 412 construction jobs. 

In addition to the assistance provided through traditional lending programs, EDA also executed 
agreements pending certification with 15 projects for $405.6 million, leveraging $400 million in capital 
investment, the creation of 1,778 new jobs, 1,856 construction jobs and the retention of 2,554 jobs at 
risk of leaving New Jersey. 

EVENTS/SPEAKING ENGAGEMENTS/PROACTIVE OUTREACH 

EDA representatives participated as speakers, attendees, or exhibitors at 28 events in April.  These 
included the NJ Bankers Women in Banking Conference in Somerset, the New Jersey Citizen Action 
Education Fund Small Business Luncheon and Forum in Trenton, and the South Jersey Business Expo in 
Cherry Hill. 

 

 
_______________________________ 
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NEw JERSEY EcoNoMic DEVELOPMENT AUTHORITY

MEMORANDUM

To: Members of the Authority

From: Timothy Lizura
President and Chief Operating Officer

Date: Mayll,2017

RE: Raymour & Flanigan Properties, LLC or Nominee
Economic Redevelopment and Growth Grant Program
P #43966

Request

Consent to the designation of the ERG recipient as Vineland Delsea Drive, LLC (“VDD”). consistent
with the approval structure contemplated by the applicant as approved by the Members of the
Authority on March 24, 2017.

Background:

On 3/24/17, the Members of the Authority approved the application of Raymour & Flanigan
Properties, LLC or Nominee (the “Applicant” or “RF”) for a site located at 3850 South Delsea Drive,
Vineland, Cumberland County, NJ (block 230, lot 2 and block 7007, lot 10), (the “Project”), for the
reimbursement of eligible taxes generated by the project per the ERG program of the Authority as
set forth in the New Jersey Economic Opportunity Act of 2013, P.L. 2013, c. 161 (“Act”).

The total costs of the Project are estimated to be $13,039,000, 100% of which are eligible costs under
the ERG program. Standard commercial ERG reimbursement is 20% of eligible cost. This Project
qualifies for a bonus of 10% (to 30%) as it is a substantial rehabilitation (as 69% of the Project’s
square footage is being renovated and 57% of the project costs are related to the existing building).
The Applicant is eligible for an ERG award of 30% of actual eligible costs which equates to
$3,911,700. The recommendation is to award 30% of actual eligible costs, not to exceed $3,911,700.

RE is owned in identical fashion by the principals of Raymours Furniture Company, Inc. d/b/a
Raymour & Flanigan FurniturelMattresses (“Raymour”) which consists of three members of the
Goldberg family. The Applicant is a holding entity used to acquire property for Raymour projects
having either a Raymour retail and/or warehouse facility as the sole tenant or as one of several
tenants. Formation of the Nominee entity is typically done in conjunction with property acquisition.

Raymour & Flanigan Properties, LLC or Nominee
May 11. 2017
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Founded in 1947, Raymour is a privately-owned retail furniture and mattress company that currently
operates 99 full-line showrooms, 9 clearance centers, and 13 outlets in seven Northeastern states, as
well as a robust e-commerce portal. Raymour’s corporate headquarters are in Liverpool, NY and
aggregate employment is over 5,300 with approximately 55% of the staff work in the showroom
locations. Per the industry publication Furniture Today, Raymour is the nation’s fourth largest
conventional furniture and mattress retailer, and ninth largest retailer of furniture and mattresses
overall. For each of the past three calendar years. Raymour’s gross sales have exceeded $1.1 Billion.
The Company, now in its second generation of ownership and management by the Goldberg family,
continues to prove itself as the premier furniture and mattress retailer in the Northeast United States,
serving a wide range of customers by offering an unparalleled shopping experience with competitive
prices and dependable home delivery.

At the time of board approval, the project was approved with the ERG recipient as the Applicant or
Nominee. The expectation was that Raymour & Flanigan Properties, LLC would create a new single
purpose entity (the Nominee) to be the owner of the property which is consistent with how
development projects are handled by RF and Rayrnour. The attached confidential memorandum
provides specific details of the ownership of the Applicant and the recently formed nominee, VDD.

While the ownership of the Applicant and VDD are different, the Goldberg family remains the
controlling interest in both entities and this ownership is consistent with the entities structured by the
Raymour and RF for their development projects. Additionally, the requested change in ownership
of the ERG recipient does not provide any increase with respect to the return to the developer (IRR)
of the project nor provide any advantage in terms of the ERG incentive reimbursement. There is no
change to the economics or the capital structure of the project, specifically the debt and equity being
contributed. The involvement and utilization of resources by Raymour and RF in the project is not
diminishing from the original approval.

VDD is prepared to close on one of the two project property parcels on 5/4/17 at a cost of $2.85
million. VDD seeks EDA approval at this juncture to preserve the acquisition cost as an eligible cost
along with having this new entity reflected in the approval letter which is pending. The Authority
did not rely on the financial evaluation of the individual owners of RF and Raymour at the time of
the original approval or now with the modification as the resources and capacity of the entities
involved remains satisfactory and sufficient to complete the project.

Recommendation:
Consent to the designation of the ERG recipient as Vineland Delsea Drive, LLC as the ultimate
owner of the project site. The developer and the principals responsible for the project are consistent
with those approved by the members in March 2017.

Timothy Lizura
Presidnt and Chief Operating Officer

Prepared by: Michael A. Conte

Raymour & Flanigan Properties. LLC or Nominee
May 11,2017
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NEw JERSEY EcoNoMic DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President/Chief Operating Officer

DATE: Mayll,2017

SUBJECT: NJDEP Petroleum UST Remediation, Upgrade & Closure Fund Program

The following commercial and residential grant projects have been approved by the Department
of Environmental Protection to perform Site Remediation activities. The scope of work is
described on the attached project summaries:

UST Commercial Grants:
P44070 Double D Service Company, Inc. $ 217,855
P44071 Richard B. Treacy III $394,870
P44135 RobertSo $183,669
P44008 Scott’s Auto $103,236
P39930 Transworld Transmission LLC $ 375.141

$1,274,771

Total UST Funding — May 2017 $ 1,274,771

I
Tothy Lizura

Prepared by: Reneé M. Krug

MMUNO Aoorrrsr P0 Box 990 Thrrx or NJ 08625 0990

SHO’prNc AornrEs 36 WxST STATE Sirr Txx-oN, NJ 08625 609.8586700 E Marl: njeda@njeda corn www.njeda.com
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Double D Service Company, Inc. P44070

IROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 2674 Morris Avenue Union Township (T) Union
GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between October 1999 and November 2001, Double D Service Company, Inc., received an initial grant in
the amount of $94,256 under P10998 and a supplemental grant in the amount of $48,705 under P10998s
and is seeking to perform groundwater remediation for the closure of the former underground storage tanks
(USTs) at the project site. The tanks were decommissioned in accordance with NJDEP requirements. The
NJDEP has determined that the supplemental project costs are technically eligible to perform additional
remedial activities.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting additional supplemental grant funding in the amount of $217,855 to perform the
approved scope of work at the project site. Because this aggregate supplemental funding including this
request is $266,560, it exceeds the maximum aggregate staff delegation approval of $100,000 and therefore
requires EDA’s board approval. Total grant funding including this approval is $360,816.

The NJDEP oversight fee of $21,786 is the customary 10% of the grant amount. This estimate assumes that
the work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be
submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $217,855

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act.

PROJECT COSTS:
Remediation $217,855
NJDEP oversight cost $21,786
EDA administrative cost $500

TOTAL COSTS $240,141

APPROVAL OFFICER: K. Junghans
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Richard B. Treacy III P44071

PROJECT USER(S): R.B.T. Inc * *
- indicates relation to applicant

PROJECT LOCATION: 146 Landing Road Roxbury Township (N) Morris

GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between September 1998 and February 2013, Richard B. Tracey, owner of R. B. T. Inc., which is a gasoline
service station, received an initial grant in the amount of $142,510 under P10344 and supplemental grants
totaling $357823 under P10344s, P18967 and P37711 to remove four underground storage tanks (USTs).
The tanks were decommissioned in accordance with NJDEP requirements. The NJDEP has determined that
the aggregate supplemental project costs are technically eligible to perform additional soil and groundwater
rem ed I ation.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting aggregate supplemental grant funding in the amount of $394,870 to perform the
approved scope of work at the project site. Because this aggregate supplemental funding including this
request is $752,693, it exceeds the maximum aggregate staff delegation approval of $100,000 and therefore
requires EDA’s board approval. Total grant funding including this approval is $895,203. The project site is
located in a suburban planning area and is eligible for $1 million in grant funding.

The NJDEP oversight fee of $39,487 is the customary 10% of the grant amount. This estimate assumes
that the work will not require a high level of NJDEP involvement and that reports of an acceptable quality will
be submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $394,870

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act

PROJECT COSTS:
Remediation $394,870

NJDEP oversight cost $39,487

EDA administrative cost $500

TOTAL COSTS $434,857

APPROVAL OFFICER: K. Junghans
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Robert So P44135

PROJECT USER(S): Rovick Enterprises * *
- indicates relation to applicant

PROJECT LOCATION: 279 Route 1 & Oakland AvenueEdison Township (N) Middlesex

GOVERNOR’S INITIATIVES: () Urban () Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between October 1999 and June 2015, Robert So and Vicky So, owners of Rovick Enterprises dlbla Metro
Stop Gas & Service, received an initial grant in the amount of $168,353 under P11148 and supplemental
grants totaling $196,156 under P11148s, P16130, P20268, P37413, and P40399 to remove and upgrade
four existing underground storage tanks (USTs) and to perform excavation and required remediation. Mrs.
So is now deceased and Mr. So is the sole owner of the company and project site. The NJDEP has
determined that the supplemental project costs are technically eligible to perform additional remedial
activities.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting an additional supplemental grant in the amount of $183,669 to perform the
approved scope of work at the project site. Because this aggregate supplemental funding including this
request is $379,825, it exceeds the maximum aggregate staff delegation approval of $100,000 and therefore
requires EDA’s board approval. Total grant funding for this project to date is $548,178. The project site is
located in a Metropolitan planning area and is eligible for up to $1 million in grant funding.

The NJDEP oversight fee of $18,367 is the customary 10% of the grant amount. This estimate assumes
that the work will not require a high level of NJDEP involvement and that reports of an acceptable quality will
be submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $183,669

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act.

PROJECT COSTS:
Retnediation $183,669

NJDEP oversight cost $18,367

EDA administrative cost $500

TOTAI COSTS $202,536

APPROVAL OFFICER: K. Junghans
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Scott’s Auto, LLC P44008

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 357 North Broad Street Carneys Point Township (T) Salem

GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between August 2006 and January 2012, Scott’s Auto, LLC, majority owned by Wayne Scott, received an
initial grant in the amount of $64,083 under P16637 and supplemental grants totaling $371529 under
P30045 and P36883 to close three underground storage tanks (USTs) and perform the required remediation
at the project site. The tanks were decommissioned in accordance with NJDEP requirements. The NJDEP
has determined that the supplemental project costs are technically eligible to perform additional remediation
activities, soil delineation and groundwater investigation.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting additional supplemental grant funding in the amount of $103,236 to perform the
approved scope of work at the project site. Because the aggregate supplemental funding including this
request is $474,765, it exceeds the maximum aggregate staff delegation approval of $100,000 and therefore
requires EDA’s board approval. Total grant funding including this approval is $538,848. The project site is
located in a Metropolitan planning area and is eligible for up to $1 million in grant funding.

The NJDEP oversight fee of $1 0,324 is the customary 10% of the grant amount. This assumes that the work
will not require a high level of NJDEP involvement.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $103,236

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act.

PROJECT COSTS:
Remediatiori $103,236

NJDEP oversight cost $10,324

EDA administrative cost $500

TOTAL COSTS $114,060

APPROVAL OFFICER: K. Junghans
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Transworld Transmission LLC P39930

PROJECT USER(S): Same as applicant - indicates relation to applicant

PROJECT LOCATION: 1778 Springfield Avenue New Providence Borough (NJnion

GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core MClean Energy

APPLICANT BACKGROUND:
In January 2013, Transworld Transmission LLC, an automobile repair shop, received an initial grant in the
amount of $171,951 under P34108 to remove five underground storage tanks (USTs) and perform the
required remediation. The tanks were decommissioned in accordance with NJDEP requirements. The
NJDEP has determined that the supplemental project costs are technically eligible to perform additional soil
and groundwater remediation.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting supplemental grant funding in the amount of $375141 to perform the approved
scope of work at the project site. Total grant funding including this approval is $547,092. The project site is
located in a Metropolitan planning area and is eligible for up to $1 million in grant funding.

The NJDEP oversight fee of $37,514 is the customary 10% of the grant amount. This assumes that the
work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be
submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $375,141

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act

PROJECT COSTS:
Remediatiori $375,141

NJDEP oversight cost $37,514

EDA administrative cost $500

TOTAL COSTS $413,155

A1PROVAL OFFICER: K. Junghans
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NEW JERSEY EcoNoMIc DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy Lizura
President/Chief Operating Officer

DATE: May1l,2O7

SUBJECT: NJDEP Flazardous Discharge Site Remediation Fund Program

The following grant project has been approved by the Department of Environmental Protection
to perform Remedial Investigation activities. The scope of work is described on the attached
project summaries:

HDSRF Municipal Grants:
P44098 Township of Maplewood (Fresco Silver) $ 748,600

Total HDSRF Funding — May 2017 $ 748,600

/
TimoLizura

Prepared by: Reneé M. Krug

MAu ADDRESS: PC Bo 990 TsoN, NJ 08625-0990

SHP.c ADDRESs 36 Wss Sss STREE’ ThsToN, NJ 08625 609858.6700 E-Ma8: njsdaieda.comiwwwijeda.com
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - HAZARDOUS SITE REMEDIATION - MUNICIPAL GRANT

APPLICANT: Township of Maplewood (Fresco Silver) P44098

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 357 Boyden Avenue Maplewood Township (N) Essex

GOVERNOR’S INITIATIVES: () Urban () Edison (X) Core MClean Energy

APPLICANT BACKGROUND:
Between May 1999 and January 2008, Township of Maplewood received an initial grant in the amount of
$84,500 under P10152 and supplemental grants totaling $549,508 under P11386, P12910 and P19761 to
fund Preliminary Assessment (PA) Site investigation (SI) and Remedial Investigation (RI) activities. The
project site, identified as Block 48.47 and Lot 140.01 (formerly 140A) was formerly used to manufacture
machinery for metal finishing. The Township of Maplewood holds a Tax Sale Certificate on the project site
and has satisfied proof of site control. It is the Township’s intent, upon completion of the environmental
investigation activities to redevelop the project site for mixed-use.

NJDEP has approved this request for Remedial Investigation (RI) grant funding on the above-referenced
project site and finds the project technically eligible under the HDSRF program, Category 2, Series A.

APPROVAL REQUEST:

The Township of Maplewood is requesting additional supplemental grant funding to perform RI required by
NJDEP in the amount of $748,600 at the Former Fresco Silver Company project site. Total grant funding
including this approval is $1 382,608.

FINANCING SUMMARY:

GRANTOR: Hazardous Discharge Site Remediation Fund

AMOUNT OF GRANT: $748,600

TERMS OF GRANT: No interest: No repayment

PROJECT COSTS:
Remedial investigation $748,600

E]DA administrative cost $500

TOTAL COSTS $749,100

APPROVAL OFFICER: K. Junghans
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ENERGY RESILENCE BANK (ERB)

May 11, 2017 Board Book - Office of Recovery



May 11, 2017 Board Book - Office of Recovery



May 11, 2017 Board Book - Office of Recovery



May 11, 2017 Board Book - Office of Recovery



May 11, 2017 Board Book - Office of Recovery



May 11, 2017 Board Book - Office of Recovery



STRONGER NJ NEIGHBORHOOD & COMMUNITY 
REVITALIZATION PROGRAM
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MEMORANDUM 

 
 
TO:  Members of the Authority 
 
FROM: Timothy Lizura 

President and Chief Operating Officer 
 
DATE: May 11, 2017 
 
SUBJECT: Stronger NJ Neighborhood and Community Revitalization Program 
  
Request: 
 
The Members are asked to: (1) approve the transfer of funds from the Stronger NJ Neighborhood 
and Community Revitalization (“NCR”) Development and Public Improvement (“D&I”) Program 
to the NCR Streetscape Revitalization Program (“Streetscape”); (2) approve four Streetscape 
projects to move to the next phase of the approval process; (3) delegate authority to extend the 
disbursement deadline; and (4) modify the terms of the NCR D&I loans for both Beach Haven and 
the Borough of Tuckerton, adjusting the forgivable portion from 25% to 100%.  
 
Background: 
 
The NCR program currently consists of two subprograms: The Streetscape program and the D&I 
program.  The Streetscape program currently consists of 15 unique construction related projects, 
plus the four additional projects requesting approval to move forward.  Eleven projects are 
currently underway with three complete and one project beginning in the Summer of 2017.  To 
date, more than $8 million has been disbursed constituting over 65% of allocated program 
funding.    The D&I Program consists of 19 construction related projects with 5 
complete.   Eleven projects are currently underway with the remaining 3 projects beginning in 
2017.  Thus far more than $26 million has been disbursed constituting over 50% of allocated 
program funding.   
 
The Board is asked to approve four items related to the NCR Program.  As a group, these 
changes will facilitate more efficient use of the funds allocated to the NCR program by ensuring 
that funds are available for projects that still require funding, approved applicants have the time 
required to complete their projects, and that the funds are awarded consistently across the 
program. 
 
First, the transfer of funds allocated to the D&I program to the Streetscape program is requested 
to allow for the advancement of four additional Streetscape projects.  On August 27, 2013, the 
Members approved the creation of the NCR Program utilizing $65 million in CDBG-DR funds.  
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At that time $10 million was allocated to Streetscape projects (the Board increased this allocation 
to $12.5 million on November 10, 2014) and $52.5 million was allocated for D&I with $4.7 
million of that applied to two projects in Seaside Heights and Seaside Park.  Since that time, the 
Members have authorized 18 D&I projects, totaling $47.77 million, and 15 Streetscape projects, 
to move to the next phase of the approval process. During that process, one project (Carlstadt) 
came in under budget due to ineligible costs, and one application was closed (Point Pleasant 
Packing), resulting in $4,138,227 in available funds. The D&I program was closed on February 
24, 2014 (with a notice posted on EDA’s website) and the D&I pipeline has been exhausted; 
however, there are several Streetscape applications that met the original scoring threshold but 
were not awarded funds, because while the applications met the scoring threshold, they scored 
below the awarded applications.  Funding these applications would exhaust the pipeline of 
projects which scored above the 55-point threshold.  
 
Therefore, staff is requesting that the $4,138,227 be reallocated to the Streetscape program and, 
second, the Members are asked to approve the following projects moving forward in the 
approval process: 
  

1) Ventnor- $800,000- Streetscape work in Ventnor’s North Beach Business District from 
Weymouth Avenue to Surrey Avenue on Atlantic Avenue which includes replacing the 
sidewalk and driveways with decorative brick pavers and installing street lighting, 
benches, landscaping, and improvement of ADA ramps.  Street trees with tree grates will 
be installed along the curb line. 

 
2) Cape May Convention Hall District - $253,000 -Work includes the addition of an ADA 

compliant beach ramp, wayfinding signage, benches, and landscaping and will take place 
at 708-710 Beach Avenue adjacent to the Cape May Convention Hall in the hub of the 
commercial district on the promenade and beachfront.  

 
3) East Orange - $1,081,320 - The proposed Streetscape Revitalization project will include: 

new street design work, tree wells to accommodate new trees that will be provided by the 
City, new trash receptacles, decorative benches, stamped asphalt pavers, concrete 
landscape curbing, pay stations and new lighting. The project location will be Main Street 
from N. Arlington Ave. to N. Burnett Street. 

 
4) Belleville - $1,500,000 -  The proposed Streetscape project will include the 

implementation of phase one of the Washington Avenue streetscape revitalization plan, 
between Overlook and Carmer Avenues, which is a half mile area and will include the 
addition of bus stop shelters, decorative hardscape features, newspaper boxes, kiosks and 
benches, and the upgrade the storm sewer infrastructure of Main Street between Overlook 
Avenue and East Centre Street. 

 
Third, in order to accommodate these additional projects, and also to allow for the delays many of the 
approved NCR project have experienced, staff also requests that the Board delegate the authority to 
staff to extend the final disbursement deadline for all NCR projects from June 1, 2017 to September 
1, 2018, as required.  This deadline is in accordance with new guidance received from the 
Department of Housing and Urban Development and the NJ Department of Community Affairs.   
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Finally, the Boroughs of Tuckerton and Beach Haven were both approved by the Board for NCR 
loans under the D&I program.  Tuckerton was approved in Round One recommendations at the 
June 10, 2014 Board meeting and the City of Beach Haven was approved with the Round Two 
recommendations on October 14, 2014.   
 
By way of background, Tuckerton’s Municipal Building was flooded as a result of Superstorm 
Sandy.  The project consists of purchasing and renovating an unoccupied building to serve as the 
new Municipal Complex.  The Board approved a $1,498,896 loan, 25% forgiven upon 
completion, to Tuckerton at the June 10, 2014 Board meeting under the Catalytic Project Type.  
Since that time, the project has completed environmental review, purchased the property and is 
in the process of procuring construction services.  
 
Beach Haven’s Borough Hall was also damaged by Superstorm Sandy. The Board awarded 
Beach Haven two loans, both 25% forgivable upon completion, for a total $5,000,000 under the 
Catalytic Project Type at the October 14, 2014 Board meeting.  These two projects have since 
been consolidated into one project consisting of the demolition and reconstruction of the 
Borough Hall, the addition of the Police Department to the structure, and renovations to the 
Emergency Operations Center. At this time, the environmental review has been conducted and 
demolition of the Borough Hall is complete. Beach Haven is now commencing the construction 
phase of the project. 
 
Under the Program Guidelines, loans up to $10,000,000 were available to projects with projected 
income streams able to support the debt service.  At project completion and issuance of a 
permanent Certificate of Occupancy and/or Certificate of Acceptance, if applicable, these loans 
were to be 25% forgiven.  At the time of Board approval, the Beach Haven and Tuckerton 
projects were determined to have projected income streams able to support debt service, and 
were therefore awarded loans with a 25% forgivable portion.   
 
Staff has come to understand that neither of these projects will have a devoted income stream to 
support debt service.  Further, when looking across the NCR Development and Public 
Improvements program, only these projects are not 100% forgivable, or structured as a grant.  
Without the income stream, there is nothing that distinguishes the Tuckerton and Beach Haven 
projects from the remaining projects awarded grants and 100% forgivable loans.  
  
Per the Program Guidelines, loans for infrastructure up to $5,000,000 can be 100% forgiven at 
project completion and upon the issuance of a Certificate of Occupancy and/or Acceptance as 
applicable, and do not require projects to have associated income streams.  Therefore, as it is 
permissible in accordance with the Program Guidelines, and better correlates with the current 
circumstances of the projects, staff recommends modifying both Tuckerton and Beach Haven’s 
loans so that they are 100% forgivable at project completion and upon the issuance of a 
Certificate of Occupancy and/or Acceptance as applicable. 
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NEW JERRY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and COO

DATE: Mayll,2017

SUBJECT: Projects Approved Under Delegated Authority
For Informational Purposes Only

The following projects were approved under Delegated Authority in April 2017:

Premier Lender Program:

1) Wayside Bus Depot LLC (“Wayside”) (P44 136) is located in Tinton Falls, Monmouth County,
and Rutgers Bus Depot LLC (“Rutgers”) (P44137) is located in Lakewood Township, Ocean
County. Wayside is a newly formed holding company created to purchase the project property
in Tinton Falls. Rutgers is a newly formed holding company purchasing the land and building
in Lakewood. The operating company at both locations, Jay’s Bus Service, Inc., was founded
in 2008 to provide bus transportation for public and private schools, athletic activities, camps
and field trips primarily in Ocean and Monmouth Counties. Fulton Bank approved a $450,000
bank loan with a 31.11% ($140,000) Authority participation, and a $2.7 million bank loan
contingent upon a 31 .ö’’o (ou,uuu) Authority participation. Proceeds will be used to
purchase commercial land and buildings. The Company currently has 30 employees and plans
to create two new jobs over the next two years. SSBCI funds will be utilized for this project.

Camden ERB:

1) Denise English (P42951) is in Camden City, Camden County and plans to open Giselle’s
Restaurant located at 1248 Haddon Avenue, which specializes in Jamaican cuisine. The
property is a two story, 2,550 sq. ft. mixed use building with a first-floor restaurant unit and a
vacant second floor apartment. The parents previously operated a Jamaican restaurant on the
property and have retired and closed the business approximately two and a half years ago, while
keeping all the equipment in the property. Ms. English was approved for a $5,242 Business
Improvement Incentive Grant to fund a portion of the costs associated with building/site
improvements, namely façade improvements and repair, replacement of the front door, and
concrete replacement.

Prepared by: 0. Robins
/gvr
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