
MEMORANDUM

TO: Members of the Authority

FROM: Timothy Sullivan
Chief Operating Officer 

DATE: September 13, 2018

SUBJECT: Agenda for Board Meeting of the Authority September 13, 2018

Notice of Public Meeting

Roll Call

Approval of Previous Month’s Minutes

Chairman’s Report to the Board

CEO’s Report to the Board

Board Presentation

Authority Matters

Incentive Programs

Edison Innovation Fund

Bond Projects

Loans/Grants/Guarantees

Real Estate

Board Memorandums

Public Comment

Adjournment
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MEMORANDUM 
 

TO:  Members of the Authority 
 
FROM:  Tim Sullivan 
 
DATE:  September 13, 2018 
 
RE:  Monthly Report to the Board 
 
The EDA’s efforts to support Governor Phil Murphy’s vision for a stronger and fairer economy gained 
considerable traction last month, as we continued to advance and raise awareness of existing and new 
EDA programs. 
 

• Governor Murphy was joined by university leadership, officials from New Jersey’s Office of the 
Secretary of Higher Education and the EDA, and other stakeholders on August 15 at the EDA’s 
Biotechnology Development Center in North Brunswick to showcase the Research with NJ 
database. Research with NJ has added more than 10,500 unique visitors to the 2,700 acquired 
following its global launch in Boston in June. At last month’s event, the Governor also signed 
Assembly Bill 3652, re-establishing the former New Jersey Commission on Science and 
Technology as the New Jersey Commission on Science, Innovation and Technology. I am excited 
to serve as one of the Commission’s 17 members, along with the Secretary of Higher Education 
and the Commissioner of Education. 

 

• As part of a plan to market the Incubator and Collaborative Workspace Rent Initiative 
announced at our July meeting, we launched a survey last week soliciting suggestions for a 
catchier name. The program will provide rent assistance to companies at incubators, 
accelerators, and other collaborative workspaces. The much-needed new moniker will be 
announced today. 

 

• New Jersey was selected to join Kentucky, Utah and Puerto Rico in the National Policy Academy, 
to identify best practices, partnerships, and policies to strengthen the State’s manufacturing 
sector. The Policy Academy is funded by the National Institute of Standards and Technology 
Manufacturing Extension Partnership and organized by both the State Science and Technology 
Institute in Ohio and the Center for Regional Competitiveness. The Policy Academy will provide 
technical assistance that New Jersey will utilize to develop and implement a statewide plan for 
its manufacturing industry. Brian Sabina will lead New Jersey’s 15-person delegation for the 
yearlong academy, which will include academic and government and private-sector officials. 
 

• The Public/Private Partnership (P3) program was re-established and expanded by a bill signed by 
Governor Murphy at The College of New Jersey’s Campus Town development. Similar 
developments have occurred at Montclair State University, as well as Stockton University’s 
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Atlantic City Gateway project, and several others around the State. Under S-865, government 
bodies, including school districts, municipalities, counties and state entities, may enter into a 
partnership with a private organization, which would assume the financial and administrative 
responsibility for the development, construction, reconstruction, repair, alteration, 
improvement, operation, and maintenance of project that is financed in whole by the private 
sector organization.   
 

• Outreach to EDA’s diverse constituencies and stakeholders in August included participation in a 
panel at the Business Network Offshore Wind “What a Difference a Year Makes” event in 
Atlantic City; a ribbon cutting at The Rector, a mixed use project built at New Jersey City 
University under P3 legislation; and an education/workforce summit at Stevens Institute of 
Technology to discuss strengthening NJ's innovation economy in the context of higher education 
and the state's changing workforce. I had the opportunity last week to attend a groundbreaking 
at the Garden Spires and Spruce Spires developments in Newark, which are being renovated 
with support from the Economic Redevelopment and Growth program. The project will result in 
improved quality of life for more than 650 Newark families. 
 
Other recent events included a ribbon cutting for the new AT&T Labs Science and Technology 
Innovation Center in Middletown, a New Jersey Labor Celebration at American Dream in East 
Rutherford, and an event in Secaucus in support of the Gateway Project, including the Portal 
Bridge, for which the EDA is advancing bond financing. 

 
 
CLOSED PROJECTS  
 
Through August 2018, the EDA closed on nearly $50 million in lending assistance to support 87 projects, 
leveraging more than $121 million in capital investment and the creation of 785 new permanent jobs. 
 
In addition to the assistance provided through lending programs, EDA also executed agreements 
pending certification with 16 incentives projects for more than $328 million, leveraging more than $434 
million in capital investment, the creation of 1,452 new jobs, 1,641 construction jobs, and the retention 
of 3,576 jobs at risk of leaving New Jersey. 
   

                      

     __________________________________ 
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MEMORANDUM

To: Members of the Authority

From: Laurence M. Downes
Chairman

Date: September 13, 2018

Subject: Annual Organizational Meeting

The New Jersey Economic Development Authority’s By-Laws provide that an annual 
reorganization meeting be held in September of each year.   The Members are asked to consider 
the following recommendations associated with the annual reorganization meeting:

Officers

As has been done in years past, it is recommended that the position of Board Treasurer be held 
by State Treasurer Elizabeth Maher Muoio.  I recommend Charles Sarlo for the position of Vice 
Chairman, subject to confirmation by the Members.

The appointment of Assistant Secretaries to the Board to support the Secretary in his absence is 
also required.  I am recommending that Lori Matheus, Fred Cole, Erin Gold, Rich LoCascio and 
Patience Purdy serve as Assistant Secretaries. As per the By-Laws, Tim Sullivan, in his role of 
CEO, will serve as Board Secretary.

Committees

As described in the by-laws, the Authority has five committees that meet throughout the year.
The Authority Chairperson appoints the Chairs and the members of the committees. I am 
appointing the named Members or their Ex Officio designees in the following committees and 
individual Members to Chair each committee as so indicated:

Director’s Loan Review Committee - Chair:  Commissioner of the Department of Banking and 
Insurance, Fred Dumont, Lou Goetting, William Albanese, and the Commissioner of the 
Department of Labor and Workforce Development

The DLRC will meet monthly to review all non real estate development Authority exposure 
requests, including, but not limited to, direct and loan guarantee requests.

Audit Committee – Chair:  John Lutz, Laurence M. Downes, Charles Sarlo, the State Treasurer, 
and the Commissioner of the Department of Banking and Insurance
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The Audit Committee monitors the financial operations of the Authority including the review of 
the annual operating budget and those responsibilities outlined in the committee Charter.  The 
committee will meet quarterly and at such other times as determined by the Chair.

Real Estate Committee - Chair:  Charles Sarlo, Fred Dumont, Massiel Medina Ferrara, the 
Commissioner of the Department of Environmental Protection and the State Treasurer

The Real Estate Committee reviews all monthly real estate matters with Authority exposure prior 
to the Board meeting.

Incentives Committee - Chair:  State Treasurer, Laurence M. Downes, Massiel Medina Ferrara, 
the Executive Branch Member, and the Commissioner of Labor and Workforce Development

The Incentives Committee meets monthly to review all significant non-direct exposure incentive 
requests, including but not limited to tax credits.

Policy Committee - Chair:  Laurence M. Downes, Charles Sarlo, John T. Lutz, the State 
Treasurer, and the Commissioner of the Department of Banking and Insurance

The Policy Committee is composed of the Chairperson of the Authority, and the Chairpersons of 
the Real Estate, Incentives, Audit, and Directors’ Loan Review committees. The committee 
provides advice on policy matters, the formulation of the Authority’s annual strategic business 
plan and marketing strategy.  The committee will meet monthly or at such other times as 
determined by the Chief Executive Officer (CEO) in consultation with the Chair.  

Staff Appointments

I am asking the Board to reaffirm the appointment of Marcus Saldutti as OPRA Custodian and 
the appointment of Fred Cole as Ethics Liaison Officers.  

Board Schedule

Attached is a schedule of the monthly Board meetings through September 2019 that I am asking 
the Board to approve at this time. 

Recommendation:

By resolution we will be adopting this schedule for the next year’s Board meeting dates.  I am 
also seeking your approval for the following actions:  1) Appointment of the Assistant 
Secretaries; 2) Election of a Vice Chair and Treasurer; and 3) the reaffirmation of OPRA 
Custodian and Ethics Liaison Officers.

________________________________

Attachment

Prepared by:  Patience Purdy
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

2018 – 2019 BOARD MEETING DATES

Monday, October 15, 2018

Friday, November 9, 2018

Tuesday, December 11, 2018

Thursday, January 10, 2019

Tuesday,  February 12, 2019

Tuesday, March 12, 2019

Tuesday, April 9, 2019

Tuesday, May 14, 2019 

Tuesday, June 11, 2019*

Thursday, July 11, 2019

Tuesday, August 13, 2019

Thursday, September 12, 2019

All meetings are held from 10 – 12 Noon in EDA Boardroom 
(36 West State Street, Trenton), unless otherwise noted.

* Location TBD  

SCHEDULE IS SUBJECT TO CHANGE
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MUNICIPALITY/COUNTY                            
(TOP SIX AWARDED IN RED)

ATLANTIC 
COUNTY

CITY OF 
ATLANTIC CITY

CITY OF 
BRIDGETON

CITY OF 
HOBOKEN

CITY OF NEW 
BRUNSWICK

CITY OF 
TRENTON

CAMDEN 
COUNTY

MONMOUTH 
COUNTY

PASSAIC 
COUNTY

SALEM 
COUNTY

TOWNSHIP OF 
UNION

COST OF CONTRACT REQUESTED $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 

SCORING COST OF CONTRACT REQUESTED 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 

ITEM
# EVALUATION CRITERIA TOTAL

SCORE
TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

TOTAL
SCORE

1

Evidence of the proposal to demonstrate the plan’s ability 
to achieve one or more goals of the Innovation Challenge, 
as outlined in the Scope of Work *                                             
NOTE: Individual Committee Score represents a 2X 
multiplier.  

13.33 13.00 17.00 11.00 16.67 16.00 11.00 11.67 16.33 6.33 12.67

2

Strength of established partnership (higher-ed and other 
strategic, if applicable) within the Proposal, regarding the 
reputation, capacity, and proposed level of commitment 
from the partnering entity(ies); longevity of the 
partnerships beyond initial project planning stages; 
benefits and practical advantages of the partnership(s).

6.33 7.00 8.00 6.00 8.33 8.50 6.33 5.83 7.33 4.00 5.83

3
Commitment of additional funding from higher education 
partners, strategic partners, or other outside sources.

3.83 4.50 4.83 3.50 8.33 6.83 4.17 4.00 5.17 3.00 4.83

4
Presence and strength of a defined collaborative 
stakeholder engagement process and strategy.

6.33 5.83 7.00 6.00 7.50 7.33 4.83 4.67 5.83 3.17 5.33

5
Evidence of the proposal to demonstrate the plan’s ability 
to grow number of small businesses/attract employers 
within the municipality/region.

5.00 4.50 7.33 5.00 6.67 6.83 5.00 5.67 6.33 3.00 6.33

6
Emphasis on planning for solutions based on the use of 
new and emerging technologies.

6.00 5.83 8.17 4.67 8.50 6.33 6.67 5.50 7.50 2.00 6.17

7

Evidence of the proposal to demonstrate the potential for 
new jobs within or in support of an innovation industry 
including emerging technology and life sciences, digital 
media, clean technology/green energy, fin-tech, cyber-
security, AI/AR, transportation-tech, etc.).

6.33 6.17 7.83 5.33 7.83 6.83 4.67 6.17 6.50 2.17 7.00

8
Evidence of ability to execute a planning project or 
viability of a planning project.

6.83 5.67 7.67 5.83 8.67 7.00 6.00 6.17 7.17 3.83 6.00

10 10 10 0 4 6 10 6 10 10 4

MRI RANK (3 ) = 10 
POINTS                                                  

NOTE: THE MRI IS 
FOR ATLANTIC CITY 
(RANKED 3RD = 10 

points), LOCATED IN 
ATLANTIC CO.

MRI RANK (3) = 
10 POINTS

MRI RANK (4) = 
10 POINTS

MRI RANK (428) = 
0 POINTS

MRI RANK (17) = 4 
POINTS

MRI RANK (11) = 6 
POINTS

MRI RANK (1) = 10 
POINTS                                                             

NOTE: The MRI is for 
City of Camden (Ranked 

3rd = 10 points) in 
Camden County 

MRI RANK (combo) = 6 
POINTS                                               

NOTE: MRI for City of 
Asbury Park is (Ranked 
20 = 4 points).  MRI for 

City of Keensburg 
(Ranked 39 = 2 points).  

Total of 6 points

MRI RANK (combo) = 
10 POINTS                                                  

NOTE: MRI for City of 
Patterson (Ranked 8 = 
8 points).  MRI for City 
of Passaic (Ranked 10 
= 8 points).  Total of 
16 points - MAX is 10

MRI RANK (2) = 
10 POINTS                                                            

NOTE: The MRI is 
for City of Salem 
(Ranked 2nd = 10 
points) in Salem 

County 

MRI RANK (combo) = 4 
POINTS                                                      

NOTE: MRI for City of 
Plainfield (Ranked 26 
= 2 points).  MRI for 

City of Elizabeth 
(Ranked 28 = 2 points).  

Total of 4 points

64.00 62.50 77.83 47.33 76.50 71.67 58.67 55.67 72.17 37.50 58.17

74.00 72.50 87.83 57.33 86.50 81.67 68.67 65.67 82.17 47.50 68.17

PROPOSERS RANKING (TOP 6 IN RED) 5 6 1 10 2 4 7 9 3 11 8

TOTAL SCORE 

PROPOSERS SUBTOTAL SCORE -                     
EVAL CRITERIA

9
The score is not subjective and was obtained from the 
2017 Municipal Revitalization Index.  

REQUESTOR:
DEPARTMENT:

NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

EVALUATION SCORE SUMMARY

ALLISON KOPICKI - DIRECTOR
POLICY, PLANNING & RESEARCH

RFQ/P / BID #:
RFQ/P TITLE:

2018-RFQ/P-081  (9/10/18) FINAL
INNOVATION CHALLENGE PLANNING PROGRAM
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GROW NEW JERSEY ASSISTANCE PROGRAM (GROW NJ) 
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GROW NEW JERSEY ASSISTANCE PROGRAM (GROW NJ) 

MODIFICATIONS 
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€cba000
NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROiI: Tim Sullivan
Chief Executive Officer

DATE: September 13, 2018

SUBJECT: New York Life Insurance Company Extension (NYL”)
$33,895.750 Grow NJ — P40595

Request:
Consent to a second six-month extension from October 14, 2018 to April 14, 2019 to provide the applicant
sufficient time to complete its hiring and submit accompanying certifications for issuance of its tax credit
certificate.

The Members are asked to approve this second sixth-month extension because staff delegations to approve these
actions are limited to the first sixth-month extension which was provided to the applicant in September 2017 to
extend the time to certify from April 14, 2018 to October 14, 2018.

Background:
NYL is the third largest life insurance company and largest mutual insurance company in the United States which
was incorporated in 184 I.

On April 14, 2015, NYL was approved for aten (10) year Grow New Jersey award not to exceed $33,895,750 to
incent the creation of 300 new jobs and the retention of 325 full-time jobs to relocate to a 114,691 square foot
existing facility in Jersey City, which is a designated Qualified Incentive Business Facility (“QBF”).
The Grow New Jersey statute requires projects to be certified and accompanying tax credits issued within three (3)
years of the Authority’s approval, however, the Authority may grant up to two (2) six-month extensions of the
deadline provided that the tax credit issuance date occurs within four years of the date of Board approval.

NYL requested and received a first six-month extension in September 2017 to provide it more time to complete its
fit-out. The applicant is now requesting a second six-month extension through April 14, 2019 which will allow the
applicant sufficient time to create its new jobs (currently at 124) and also submit accompanying certification
documentation for issuance of the tax credit certificate. NYL has made capital investments that exceed $ 16,000.000
and has also received its certificate of occupancy.

Recommendation:
As NYL continues to make progress with the project, the Members are asked to consent to a second six-month
extension. from October 14, 2018 to April 14, 2019, to provide the applicant sufficient time to fulfill its newjobs
requirements and accompanying certification.

Prepared by: Thomas Armento
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NJ CoVEST FUND PROGRAM
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PROJECT SUMMARY - NJ COVEST FUND PROGRAM
NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

P45036APPLICANT: ADDITIVE ORTHOPAEDICS LLC

Same as applicantPROJECT USER(S): * - indicates relation to applicant

PROJECT LOCATION: 84 Rustic Terrace Little Silver Borough (N) Monmouth

APPLICANT BACKGROUND:
Additive Orthopaedics, LLC develops 3D printed orthopaedic implants and devices for foot and ankle repair

related to trauma and limb salvage treatments.

                    Growth Capital                                         $250,000
                                                            _______________________
                    TOTAL COSTS                                            $250,000

PROJECT COSTS:

Approval is recommended for a $250,000 loan from the NJ CoVest Fund as proposed.

FINANCING SUMMARY:
LENDER:

AMOUNT OF LOAN:

TERMS OF LOAN:

GOVERNOR'S INITIATIVES:

NJEDA

$250,000

10-Year Term. The proposed loan will have a rate of 3% with no payments for

the first 84 months. Interest during this period will accrue and will be

capitalized. Beginning month 85 principal plus interest payments will begin for

the remaining three-year term to fully amortize the loan.

( ) Urban   (X) Edison  ( ) Core    ( ) Clean Energy

APPROVAL REQUEST:

1 10 1 0

DEVELOPMENT OFFICER:

At Application Maintained ConstructionJOBS:

M. BhatiaT. Rollender APPROVAL OFFICER:

Within 2 years
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BOND PROJECTS 
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MEMORANDUM

TO: Members of theAuthority

FROM: Tim Sullivan
Chief Executive Officer

DATE: September 13, 2018

SUBJECT: Tax Compliance Procedures for Tax Exempt Bonds (Bond Compliance
Procedures)

Request:

1) Designate EDA's Chief Executive Officer as Tax Compliance Officer for 
conduit bond issues; and

2) Delegate authority to the Tax Compliance Officer, or his/her designee, to modify 
and amend the procedures to conform to IRS requirements, upon 
recommendation of Bond Counsel and the Attorney General's office.

These actions are required under written Bond Compliance Procedures developed in 
conjunction with bond counsel and the Attorney General's office.

Background:
Since its inception, the Authority has served as a conduit issuer of more than 5,000 
standalone and guaranteed tax exempt and other tax-advantaged bonds for the benefit of 
various manufacturers, not-for - profit organizations and public facilities in New Jersey, 
as well as bonds issued on behalf of the State of New Jersey. In order to retain the 
exclusion of interest on the bonds from gross income for federal tax law purposes, the 
conduit borrower and the Authority must ensure compliance with various requirements of 
the Internal Revenue Code of 1986, as amended (the "Code") from approval and issuance 
through maturity of the bonds.

In April 2011, the IRS instituted a requirement that the Authority as issuer, indicate on 
the Form 8038 (which identifies the bond issuance to the IRS) whether it has written post 
issuance compliance procedures in place to assure compliance with the provisions of the 
Code.

In April 2012, the IRS created publication 5005, setting forth the compliance 
responsibilities of conduit issuers for the approval, issuance, closing and post closing 
management of tax-exempt bonds. 

On June 11, 2013, the Authority approved Bond Compliance Procedures. In accordance 
with those Procedures and IRS guidance, EDA is required to designate a Tax Compliance 
Officer (TCO) for its conduit bond issues to oversee the tax compliance activities. The 

September 13, 2018 Board Book - Bond Projects



position of President and Chief Operating Officer previously served this function; it is 
recommended that the position of Chief Executive Officer now serve in this role. 

Further, the Members are asked to delegate authority to the Authority Chief Executive 
Officer, as the TCO, to amend and modify the policies and procedures to conform to IRS 
requirements, based upon consultation with Bond Counsel and the Attorney General's 
Office. 

Summary of Bond Compliance Procedures:

For informational purposes, attached is a summary of the Bond Compliance Procedures 
(attachment A).

Staff has also documented written procedures and policies addressing the compliance 
areas that the IRS highlighted in its Publication, including but not limited to, filing of the 
Form 8038, designation of Volume Cap, TEFRA approval, compliance with arbitrage 
rebate requirements, bond modifications, processing IRS audits, and remedial action in 
the event of non-compliance.

Recommendation:

Consent to:

1) Designating EDA's Chief Executive Officer as Tax Compliance Officer for conduit 
bond issues, pursuant to written Bond Compliance Procedures developed in 
conjunction with bond counsel and the Attorney General's office; and

2) Delegating authority to the Chief Executive Officer, as the Tax Compliance Officer, or
his/her designee, to modify and amend the Bond Compliance Procedures to conform 
to IRS requirements, upon recommendation of Bond Counsel and the Attorney 
General's office.

__________________________

Prepared by: Lori Zagarella
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Attachment A

Below are both compliance procedures previously put in place and procedures developed 
as part of the Tax Compliance Manual.

Pre-issuance:
• Application Review - When it is determined that bond financing will be pursued 

by the conduit borrower, the borrower selects bond counsel and completes a 
formal application with the NJEDA.

• Reimbursement Declaration of intent - In order for a borrower to reimburse 
itself for certain pre­issuance expenditures, a declaration of intent to reimburse 
must be in place.

• TEFRA Hearing and Approval - Under Section 147(f) of the Code, subject to 
certain exceptions, NJEDA must obtain the Governor's approval of the bonds 
and the project to be financed, following a public hearing on the bonds, 
preceded by publication of notice of such hearing.

• Volume Cap - Annually NJEDA requests from the State Treasurer an 
allocation of the State's Private Activity Bond Volume Cap.

• Arbitrage Procedures - Section 148 of the Code imposes several requirements 
relating to arbitrage on issuers of tax-exempt bonds such as arbitrage certificates 
and loan yield limitations, qualified hedges and rebate.

• Information Report Filing - Section 149 of the Code requires an information 
report to be filed with the IRS in connection with the issuance of each bond
issue.

Post-Issuance:
• Post Issuance Compliance, Deliberate Action and Remedial Action - Primary 

responsibility for compliance with federal tax law restrictions lies with the 
borrower. The loan agreement language requires the borrower to annually certify 
to NJEDA that the borrower is in compliance with its Tax Covenants as defined in 
the Loan Agreement. If a deliberate action has taken place, the provisions in the
Loan Agreement require borrower to notify the NJEDA. Confirmation of 
eligibility of use of funds, and other post-issuance tax requirements are to be 
addressed at the time of completion of the project through a Tax Completion
Certificate.

• EDA's Bond Examination - In the course of overseeing and maintaining the bond 
portfolio, staff in Audit and Compliance may from time to time conduct internal 
examinations of outstanding bond issues.

• Bond Modifications - Finance and Bond Portfolio Management will evaluate 
and seek approval from the Board or pursuant to delegated authority and may 
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engage bond counsel to determine whether the modification triggers a 
reissuance of the bond under Section 1001 of the Code.

• Rebate Compliance - Form 8038T - Procedures for compliance with arbitrage 
restrictions and rebate are included in Loan Agreement and Indenture and in the 
tax certificate prepared by bond counsel.

• Record Retention - EDA's Bond Counsel should ensure that each borrower's 
procedures address record retention.

• Internal Revenue Service Examinations - Should NJEDA receive notice from 
the IRS, NJEDA retains bond counsel on its behalf and notifies borrower.

• Volume CAP - NJEDA and Borrower can apply to the IRS to negotiate a settlement 
with respect to tax law.

• Continuing Education - NJEDA will continue to consult regularly with its bond 
counsel regarding changes to federal tax rules and will update internal policies and 
procedures to reflect any changes.
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HAZARDOUS DISCHARGE SITE REMEDIATION FUND
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY 

MEMORANDUM 

TO: Members of the Authority 

FROM: Tim Sullivan, Chief Executive Officer 

DATE: September 13, 2018 

SUBJECT: NJDEP Hazardous Discharge Site Remediation Fund Program 

The following municipal grant projects have been approved by the Department of Environmental 
Protection to perform remedial investigation activities. The scope of work is described on the 
attached project summaries: 

HDSRF Municipal Grants: 

P45060 County of Cape May (Johns' Tire & Auto Repair Center) 
P45048 Borough of Somerville (Color Technology) 

Total HDSRF Funding - September 2018 

$ 119,505 
$ 455.730 
$ 575,235 

/'fim Sullivan 

Prepared by: Kathy Junghans 

36 WEST STATE STREET I PO Box 990 I TRENTON, NJ 08625-0990 I 609-858-6700 I customercare@njeda.com I www.njeda.com 
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY 
PROJECT SUMMARY - HAZARDOUS SITE REMEDIATION - MUNICIPAL GRANT 

APPLICANT: County of Cape May John's Tire & Auto Repair Center P45060 

PROJECT USER(S): Same as applicant • - indicates relation to applicant 

PROJECT LOCATION: 503 Rio Grande Ave. Wildwood City (N) Cape May 

GOVERNOR'S INITIATIVES: ( ) Urban ( ) Edison (X) Core ( ) Clean Energy 

APPLICANT BACKGROUND: 
County of Cape May, identified as Block 45, Lot 11 is a former auto repair service center which has potential 
environmental areas of concern (AOCs). The County of Cape May currently owns the project site and has 
satisfied proof of site control. It is the County's intent, upon completion of the environmental investigation 
activities to redevelop the project site for commercial use. 

NJDEP has approved this request for Remedial Investigation (RI) grant funding on the above-referenced 
project site and finds the project technically eligible under the HDSRF program, Category 2, Series A. 

APPROVAL REQUEST: 

County of Cape May is requesting grant funding to perform RI in the amount of $119,505 at the Lands of 
Cape May County, aka: John's Tire & Auto Repair Center project site. 

FINANCING SUMMARY: 

GRANTOR: Hazardous Discharge Site Remediation Fund 

AMOUNT OF GRANT: $119,505 

TERMS OF GRANT: No Interest; No Repayment 

PROJECT COSTS: 
Remedial investigation 
EDA administrative cost 

TOTAL COSTS 

APPROVAL OFFICER: K. Junghans 

$119,505 
$500 

$120,005 
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Nl1..W Jl1..K~EY Et..:UNUMIC U~V~LUPMENT AUTHORITY 
PROJECT SUMMARY- HAZARDOUS SITE REMEDIATION -MUNICIPAL GRANT 

APPLICANT: Borough of Somerville (Color Technology) P45048 

PROJECT USER(S): Same as applicant • - indicates relation to applicant 

PROJECT LOCATION: 60 Cornell Boulevard Somerville Borough (T) Somerset 

GOVERNOR'S INITIATIVES: ( ) Urban ( ) Edison (X) Core () Clean Energy 

APPLICANT BACKGROUND: 
In July 2014, the Borough of Somerville received a grant in the amount of $127,351 under P38564 for the 
project site that has potential environmental areas of concern (AOCs). The project site identified as Block 
127, Lot 1, is a former print ink manufacturing facility·which is currently vacant. The Borough intends to 
acquire the project site and has satisfied proof of site control. It is the Borough's intent upon completion of 
the environmental investigation activities to redevelop the project site for recreational use. 

NJDEP has approved this supplemental request for Remedial Investigation (RI) grant funding on the 
above-referenced project site and finds the project technically eligible under the HDSRF program, Category 
2, Series A. 

APPROVAL REQUEST: 

The Borough of Somerville is requesting supplemental grant funding to perform RI in the amount of 
$455,730 at the Color Technology project site. Total grant funding including this approval is $583,081. 

FINANCING SUMMARY: 

GRANTOR: Hazardous Discharge Site Remediation Fund 

AMOUNT OF GRANT: $455,730 

TERMS OF GRANT: No Interest; No Repayment 

PROJECT COSTS: 
Remedial investigation 

EDA administrative cost 

TOTAL COSTS 

APPROVAL OFFICER: K. Junghans 

$455,730 

$500 

$456,230 
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY 

MEMORANDUM 

TO: Members of the Authority 

FROM: Tim Sullivan, Chief Executive Officer 

DATE: September 13, 2018 

SUBJECT: NJDEP Petroleum UST Remediation, Upgrade & Closure Fund Program 

The following commercial grant project has been approved by the Department of Environmental 
Protection to perform upgrade and site remediation activities. The scope of work is described on 
the attached project summary: 

PUST Commercial Grant: 

P44973 Edward Barnett t/a Barnett's Citgo Station $ 211,630 

Total UST Funding-September 2018 

Tim Sullivan 

Prepared by: Kathy Junghans 

36 Wesr STATE STREET I PO Box 990 I TRENTON, NJ 08625-0990 l 609-858-6700 I customercare@njeda.com I www.njeda.com 
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY 
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT 

APPLICANT: Edward Barnett t/a Barnetts's Citgo Station P44973 

PROJECT USER(S): Same as applicant 

PROJECT LOCATION: 129 Main St 

GOVERNOR'S INITIATIVES: ( ) Urban 

• - indicates relation to applicant 

Downe Township (T) Cumberland 

( ) Edison ( ) Core ( ) Clean Energy 

APPLICANT BACKGROUND: 
Between May 1999 and July 2013, Edward Barnett, owner of Barnett's Citgo Station, a service station, 
received an initial grant in the amount of $22,398 under P10717 and a supplemental grant in the amount of 
$95,620 under P38117 to remove a leaking 550-gallon residential #2 heating underground storage tank 
(UST) and perform the required remediation. The tank was decommissioned and removed in accordance 
with NJDEP requirements. The NJDEP has determined that the supplemental project costs are technically 
eligible to perform additional remediation. 

Financial statements provided by the applicant demonstrate that the applicant's financial condition conforms 
to the financial hardship test for a conditional hardship grant. 

APPROVAL REQUEST: 

The applicant is requesting aggregate supplemental grant funding in the amount of $211,630 to perform the 
approved scope of work at the project site. Because the aggregate supplemental funding exceeds the 
maximum aggregate staff delegation approval of $100,000, it requires EDA's board approval. Total grant 
funding including this approval $329,648, which is permitted under the $500,000 limit within a rural planning 
area. 

The NJDEP oversight fee of $21,163 is the customary 10% of the grant amount. This assumes that the 
work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be 
submittetl to the NJDEP. 

FINANCING SUMMARY: 

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund 

AMOUNT OF GRANT: $211,630 

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with 
the PUST Act. 

PROJECT COSTS: 
Remediation 

NJDEP oversight cost 

EDA administrative cost 

TOTAL COSTS 

APPROVAL OFFICER: K. Junghans 

$211,630 

$21,163 

$500 

$233,293 
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MEMORANDUM 
 

TO: Members of the Authority 
 

FROM:          Tim Sullivan 
 

DATE: July 25, 2018 
 

RE: Incubator and Collaborative Workspace Rent Initiative 
 

Summary 
The members of the Board are requested to approve a $500,000 pilot grant program called the 
Incubator and Collaborative Workspace Rent Initiative (ICWRI). The program will provide real 
estate partnership grants that support the rent for early stage technology or life science companies to 
work in a New Jersey incubator or collaborative workspace (including accelerators or co-working 
spaces), and thereby further develop the state’s entrepreneurial eco-system. The pilot program will 
be capitalized through the Economic Recovery Fund (ERF). 

 
The program is structured as a public-private partnership, where the EDA provides funding to the 
incubator or collaborative workspace to support the first months of a technology or life science 
company’s rent at the New Jersey workspace; and the workspace is required to provide additional 
rent support for a total grant of 3-9 months. The incubator or collaborative workspace can only utilize 
the grant funding for technology and life science companies that agree to continue renting space at 
the facility for an additional 3-9 months (matching the number of grant-funded months). To 
participate in the grant program, the partnering incubator or collaborative workspace must also 
commit to hosting at least 10 ecosystem/community building events each year (e.g., meet-ups, 
resident professional service office hours, education sessions, supplier or customer match-making 
events, etc.). See below and exhibits A for additional program details. 

 
The ICWRI has three objectives, all of which help grow the innovation economy: 

1. Provide support to New Jersey’s 45+ incubators and collaborative workspaces (and encourage 
the creation of new facilities) by increasing the number of young company tenants 

2. Reduce the financial burdens for young technology and life science companies to enter incubators 
and collaborative workspaces, thereby increasing participation rates and improving the State’s 
innovation ecosystem 

3. Further, improve the State’s innovation ecosystem by incentivizing more incubator and 
collaborative workspace-based events 

 
It is well documented that young companies have a higher chance of success when they work in an 
incubator, accelerator or other collaborative workspaces. These spaces foster community 
engagement, provide needed support and encourage accountability among entrepreneurs. Connecting 
into these communities helps young companies navigate early challenges that can stall rapid company 
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growth. Similarly, increasing the number of companies in these spaces helps increase the density and 
visibility of the State’s innovation ecosystem. Ultimately, a stronger innovation ecosystem leads to 
more successful companies that go on to scale and create high-quality jobs for the State. 

 
While the benefits of working in a collaborative workspace are clear for young-startups, these 
companies are often capital constrained and must choose between paying rent, investing in product 
improvements or hiring additional talent. The ICWRI helps address this barrier while simultaneously 
enhancing demand for the State’s incubators, accelerators, and co-working spaces. 

 
This program aligns with EDA’s and the Administration’s efforts to support the innovation economy 
and fills a gap in EDA’s current portfolio of support for very early-stage companies. Existing EDA 
programs for very early-stage companies currently focus on match-making and ecosystem building. 
For example, the NJ Founders & Funders program facilitates introductions between emerging New 
Jersey technology and life sciences companies and angel/institutional investors. The ICWRI will 
allow EDA to also provide financial support to these companies. 

 
As these start-up companies mature, they can take advantage of EDA’s other Innovation Economy 
support programs such as: direct investments through the NJ CoVest Fund, Edison Innovation Angel 
Growth Fund, and Edison Innovation VC Fund; monetization of tax and R&D credits through the 
Technology Business Tax Certificate Transfer Program (commonly known as the NOL program); 
investment attraction through the Angel Investor Tax Credit Program; and mentorship and lab/office 
space through one of EDA’s Biotech Incubator and Research Park facilities. 

 
Background 
Incubators, accelerators and other collaborative working facilities bundle office/lab space for young 
companies with educational events and mentorship support. The benefits of entrepreneurs 
participating in these types of collaborative work spaces are well documented, including increased 
productivity and motivation, easier access to information, faster setup timelines, and increased brand 
exposure – all which contribute to a higher likelihood of success. 

 
These types of collaborative workspace communities have grown throughout the United States. EDA 
staff have identified 45+ collaborative sites in New Jersey (31 co-working facilities, 7 incubators, 
and 8 accelerators). However, the State lags other innovation-oriented states such as New York, 
California, and Massachusetts in collaborative workspaces per capita. One way to incentivize the 
expansion and creation of new collaborative working spaces is by providing rent support to help 
attract new tenants. This support can be especially effective for newly established collaborative 
workspaces that are looking to build up their internal innovation community. 

 
Many NJ startups in their early development stage choose to not move into a collaborative workspace 
because of the cost. They do not have enough capital to support growing their business while paying 
rent. Further, many of the most desirable NJ sites have upgraded their spaces with premium features 
including conference facilities with state-of-the-art video capabilities, on-trend open layouts, career 
development events, and 24/7 access – all of which have driven up monthly rental prices. For this 
reason, numerous startups have chosen to continue working remotely or move into standard office 
spaces that do not offer a collaborative working environment. 
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ICWRI commitment structure and length 
To address the above opportunities, EDA staff is proposing the creation of a $500,000 grant pilot 
program to finance 2, 4 or 6 months of a technology or life science company’s rent at a New Jersey 
Incubator, accelerator or other collaborative facility. EDA will provide the grant funding to an 
approved workspace to fund the rent of a technology or life science company. EDA will only make 
a grant if the approved ICWRI partner has agreed to match the grant on a 1:2 basis. Also, the ICWRI 
host may only use the grant funding to support tenant companies that commit to continuing to work 
at the facility for the same length of time as the total sponsored period – EDA grant plus the host site 
grant. 

 
For example, a grant that covers 2 months of rent from EDA must be matched by a 1 month of rent 
from the ICWRI partner and an additional 3-month stay by the company at the space (see details in 
the chart below). 

 
Program Commitment Structure 

A. EDA 
Support 

B. Space 
Support 

C. Tenant Commitment 
1 x (A+B) 

Total Commitment 
A+B+C 

2 1 3 6 
4 2 6 12 
6 3 9 18 

*all numbers represent months 

 
To further assist the growth of incubators and collaborative workspaces, EDA will provide an 
additional month of grant funding for each of the following three bonus categories: 

i) Located in a designated Opportunity Zone census tract 
ii) Affiliated with a hospital system or a New Jersey university 
iii) Been open less than 90 days from day of application and cannot be in the same 

location as an existing facility. 
 
All three categories can be utilized or “stacked,” however, the per tenant cap remains at $15,000. 
These additional “bonus” months from EDA do not have to be matched by either the workspace or 
the tenant. 

 
ICWRI qualification criteria and process 
To qualify as an approved ICWRI partner site, an incubator or collaborative workspace must certify 
(citing specific, verifiable details as appropriate) that they have or have had a minimum of 5 unique 
paying tenants within the last 2 years (tenants must have an arms-length relationship with the ICWRI 
partner), have a cost of operating their facility (e.g., rent, mortgage, or company charge-back), offer 
hot desks, dedicated desk or private offices space, and will host at least 10 innovation ecosystem 
building events (e.g., meet-ups, resident professional service office hours, education sessions, 
supplier or customer match-making events, etc.) each year they participate in the program. ICWRI 
interested applicants formed less than 90 days before the approval request may qualify for the 
program if they have at least 3 signed prospective lease agreements and meet all other program 
requirements. 

 
The ICWRI partner must also certify that the rent charged to program participating tenants is the 
same or comparable to the rates charged to other community members.  They must submit a 
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satisfactory NJ tax clearance and a registration certificate to conduct business in NJ. The Authority 
will reserve the right to conduct site visits and/or audit to confirm any statement made in the 
collaborative workspace’s certification. In instances where statements made in the workspace 
certification are found to be inaccurate, EDA may remove the Incubator and Collaborative workspace 
from program participation. 

 
Once a workplace is approved, they are eligible to apply for a ICWRI grant. To apply, a workspace 
must reach an agreement with a prospective tenant on the length of the workspace’s rent grant (1, 2, 
or 3 months). EDA’s grant will be for 2x the collaborative workplace’s commitment. The ICWRI 
partner must submit a grant application for this real estate partnership to EDA for approval. This 
grant application will include a certification (citing specific, verifiable details as appropriate) from 
the tenant company. This tenant certification will confirm that the company is: a technology or life 
sciences company that is less than 3 years from earliest formation, has less than 10 employees (1099, 
W2, or common law employees), has less than $1,000,000 in trailing twelve months gross sales, has 
a minimum of one full time NJ employee (i.e., works more than 35 hours per week for the company) 
that will be working in the facility, and has not previously utilized a collaborative workspace in NJ 
(use of out-of-state collaborative workspaces does not disqualify the tenant). 

 
The application must also append the tenant’s registration certificate to conduct business in NJ, a 2- 
page company executive summary, and a lease or membership agreement with the approved 
collaborative workspace facility for a period no less than the total occupancy required by the grant. 
The lease or membership agreement may be contingent on the award of the grant and must be signed 
and finalized within +/- 30 days of the date of submission of the grant application (pending timely 
approval by EDA). Incubator and Collaborative workspace memberships that include access by the 
NJ tenant company to sites outside of the State are not permissible under this program. 

 
As part of the self-certification, the tenant must agree to allow the Authority to conduct site visits 
and/or audit the tenant to confirm any statement made in the tenant’s certification. In instances where 
statements made in the tenant certification are found to be inaccurate, EDA may retract the grant and 
the ICWRI partner must return all unused portions of the funding. 

 
To trigger the disbursement of the EDA grant, the ICWRI partner must have met its grant-supported 
rent commitment, and the tenant company must have remained at the facility for the additional 
tenancy period. The host will then submit a funding disbursement request with documentation that 
confirms both requirements have been met. EDA will review the documentation and pending any 
questions; the grant will be disbursed directly to the collaborative working space. 

 
As part of this pilot program’s requirements, the Incubator or Collaborative Workspace host will be 
required to hold a minimum number of 10 innovation ecosystem-building community events each 
year, including professional office hours (e.g., domiciled experienced attorney, accountant, investor). 
During a yearly collaborative workplace review, the ICWRI host partner will need to provide 
evidence that it hosted the 10 events. If there is no evidence that events were held, the facility will be 
removed from the approved ICWRI program list and not be able to participate in the program moving 
forward, but existing grants for tenant companies will not be revoked. In such cases, EDA will help 
the tenant companies source access to community events at another collaborative workspace. As part 
of the same annual review, EDA will request documentation that rent grants were fully utilized for 
the tenant companies for which each grant was awarded. If a company did not stay for the entire grant 
period, the ICWRI partner must refund EDA for the portion of the grant that was not used. For 
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example, if EDA provided a 6-month rent grant, but a tenant company left the workspace after 2 
months, the ICWRI partner must refund EDA the remaining four months of rent. 

 
Following are the steps for the grant process as detailed herein. 

 

 
Additional ICWRI consideration and definitions 
To make the program flexible to market demand and differing workspace operating strategies, each 
ICWRI partner will utilize its decision-making criteria when determining which tenants and for how 
long it would like to co-invest. For example, an accelerator program that already has high occupancy 
may choose to use the program selectively and only offer a maximum of 1-month rent grant on private 
office space, whereas a brand new co-working space might offer 2-months supported rent on its hot- 
desk, dedicated desks, and private offices to all companies that are trying a New Jersey-based 
incubator or collaborative workspace for the first time. 

 
The maximum lifetime grant amount that can be provided to a workspace for use toward the rent of 
the same company under this program is $15,000. The maximum amount of EDA grants that a 
workspace can match during the pilot is $150,000 

 
This program is designed to influence the behavior of incubators and other collaborative spaces along 
with the behavior of early stage companies that are less mature and face greater resource constraints 
than many of EDA’s traditional loan, bond, or incentive applicants. Also, this program is designed 
to be highly scalable while still providing rapid application response times. Given these 
considerations, EDA is purposefully utilizing self-certifications for collaborative workspace 
approvals and tenant grant applications that reduce administrative burdens on applicants. This 

Step 1: 
 

Approval to 
be a 
collaborative 
workspace 

Step 2: 
 

Submitting an 
application 

Step 3: 
 

Submitting a 
disbursement 
request 

Step 4: 
 

Annual 
collaborative 
workplace 
review 
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reduced burden is meant to encourage broader program participation; however, we acknowledge that 
it also increases EDA’s potential risk exposure. As the average level of support offered through the 
ICWRI is much smaller than many of EDA’s other programs, EDA believes this tradeoff is 
appropriate and will yield a net positive benefit for the State’s innovation economy. 

 
The EDA staff estimates that pilot funding can support between 50 and 100 companies over an 
anticipated 6-12-month disbursement period. The EDA staff will revisit the opportunity after the first 
6 months of disbursement and will report back to the Authority’s Board on program metrics and pre-
defined pilot success criteria. 

 
For purposes of the ICWRI, technology and life sciences, as broadly defined, shall include advanced 
computing, advanced materials, biotechnology, electronic device technology, information 
technology, food technology, life sciences, medical device technology, health care technology, 
logistics technology, mobile communications technology, agriculture technology, and renewable 
energy. The EDA staff will provide any suggested changes to this definition at the end of the pilot 
program. 

 
Additional guidelines and requirements are listed in attached Exhibit A. The launch of the new 
program is anticipated no later than the end of the third quarter of 2018. 

 
Delegated authority 
Beginning in July 2003 the Members of the Authority have been asked to delegate signing authority 
to staff on certain financing and incentive transactions, to create efficiencies for our customers and 
provide fluidity to our business. As the approvals anticipated in the ICWRI are anticipated to be 
routine in nature with very limited Authority exposure, and a shortened response time is critical to 
the success of the startup business, staff is requesting delegation from the Board to approve these 
ICWRI grants [Level 4: Vice President of TLS and recommending officer] when all program criteria 
outlined herein are satisfactorily met. This request is like other EDA programs of similar scope and 
size. All applications that staff recommends for declination, whether of entities seeking to participate 
in the program as collaborative workspace or of grants, will be presented to the Board. If program 
expands beyond the pilot stage, these delegation levels are to be revisited by the Board. 

 
Recommendation 
The Members are requested to approve the creation and implementation of the ICWRI pilot utilizing 
$500,000 in ERF funding resources as substantially described in the attached Exhibit A. 

 
 

Tim Sullivan, Chief Executive Officer 
July 25, 2018 

 
Prepared by: Rachel McCauley 
Attachment: 

• Exhibit A – ICWRI Specifications 
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Exhibit A – Incubator and Collaborative Workspace Rent Initiative 
Proposed Program Specifications 

 
Funding Source Total funding for Incubator and Collaborative Workspace Rent Initiative 

(“ICWRI”) will be $500,000 using eligible Authority funds from the Economic 
Recovery Fund (ERF). 

Program Expiration Program to operate on a pilot basis-funds will be committed within an estimated 
6-12 months from acceptance of the first application or until such time that the 
funds are depleted. 

Administrating Agency New Jersey Economic Development Authority (the “EDA”) 

Program Purpose The purpose of the program is to further improve the innovation ecosystem within 
NJ by: i) increasing the number of young companies working in collaborative 
spaces thereby supporting collaborative working space ecosystems and incenting 
development of additional collaborative working spaces; ii) reducing the financial 
barriers for smaller cash-constrained start-ups to work in the collaborative spaces; 
and iii) encourage new and existing collaborative working spaces to provide more 
ecosystem support  for their tenants. 

Collaborative Work 
Space Eligibility 
Requirements 

To be accepted as an ICWRI facility, the collaborative workspace, needs to sign a 
verification form that certifies (citing specific, verifiable details as appropriate) that 
they meet the following requirements: 

• Located in New Jersey 
• Has a minimum of 5 unique paying tenants over the last 2 years (tenants 

must have an arms-length relationship with the collaborative workspaces 
owners and operators); collaborative workspaces formed less than 90 days 
prior to the approval request may qualify for the program if they have at 
least 3 signed prospective lease agreements and meet other requirements 

• Has a cost of operating the facility (e.g., rent or mortgage or internal 
corporate charge-back) 

• Offer at least one variety of work space - private office space, hot-desks or 
dedicated desks 

• Will host at least 10 innovation ecosystem building events a year 
(examples of events include: meet-ups, speaker series, office hours for 
lawyers/ accountants/ consultants/ investors) 

• Will charge rent to tenants and confirm that the rent charged to the startup 
and being funded by the EDA is the same or comparable to the rates 
charged to other community members. 

• Will provide free rent to the startup company as defined in the program 
parameters outlined herein. 

• Qualifications for a “New” facility 
o Must be less than 90 days old from application date 
o Cannot be an expansion of an existing facility (i.e., adding 

additional square feet in the current building) 
 
In addition to the verification form, the collaborative workspace must provide the 
following supporting documentation: 

• Satisfactory NJ tax clearance 
• Registration certificate to conduct business in NJ 
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Eligibility 
Requirements for 
Tenants 
Companies 
partnering with 
the Collaborative 
Workspaces 

The collaborative workspace should ensure the tenant company signs a verification 
form that certifies (citing specific, verifiable details as appropriate) the company 
meets the following requirements: 

• Is less than 3 years from the date of earliest formation 
• Has less than 10 employees (1099 and/or W2) 
• Has less than $1,000,000 in trailing twelve months gross sales from 

application submission 
• Has a minimum of one full time (i.e., works more than 35 hours per week 

for the company) NJ employee that will be working in the facility (1099, 
W2, and common law employees are eligible) 

• Has not previously utilized a collaborative workspace in NJ (use of out- 
of-state collaborative workspaces does not disqualify the tenant) 

• Is a technology or life science firm (see definition above) 
 
The company must support its verification form with the following documents: 

• Registration certificate to conduct business in NJ 
• 2-page executive summary 
• Satisfactory signed lease or membership agreement with an approved 

collaborative workspace facility for a period of time no less than the total 
occupancy required by the grant 

• The lease must be for the facility in NJ, not a universal membership 
 
The tenant must agree to allow the Authority to conduct site visits and/or audit 
the tenant to confirm any stamen made in the tenant’s certification. 

Grant amount • Determined based on application request for number of months at the 
standard rent rates charged to all other applicant companies at the 
specified community for similar space 

• Maximum base reimbursement of 6 months’ rent, when first matched 
with 3 free months from the collaborative workspace and 3 paid months 
by the tenant 

• Grants are eligible for up to three 1-month bonus months of EDA 
provided rent support, which do not need to be matched by the 
collaborative workspace or the tenant. One bonus month of rent support 
is provided for each of the following three categories: i) the collaborative 
workspace is in an Opportunity Zone; ii) the collaborative workspace is 
affiliated with a NJ university or healthcare facility; iii) the collaborative 
workspace has opened within the last 90 days 

• Maximum amount per tenant company: $15,000 (including bonuses) 
• Maximum amount per facility for pilot program: $150,000 
• Amount of grants that are not utilized for rent for the tenant company 

identified in the application will be clawed back by EDA during annual 
collaborative working space reviews 

Funding Disbursement • Full amount of the grant will be disbursed after the collaborative 
workspace has met its months of commitment in the space and the tenant 
company has remained for the additional months, from either 2, 4 or 6- 
month EDA funded amount as per ICWRI requirements - all 
disbursement will be made directly to the collaborative workspace for the 
benefit of the rent expense of the tenant company. 
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Application and 
Approval Process 

• All NJ based collaborative workspaces must apply for participation into 
the ICWRI as detailed herein. 

• The collaborative workspace will apply for a grant to the EDA once it has 
partnered with a tenant company (e.g., signed a lease or a lease contingent 
on grant funding to start within 30 days +/- from grant application 
submission date). 

• Funds will be reserved for approved applicants while awaiting 
achievement of disbursement milestones. 

• The EDA is responsible for reviewing and approving the applications by 
ensuring that they submitted the necessary required documentation. 

• Applications will be reviewed on a rolling basis until all funds are 
committed, or program sunsets. 

Fees None 

Commitment to NJ Incubator and collaborative workspace participation:  
• Invest in a NJ early-stage technology or life sciences company by 

providing 1, 2, or 3 months of free rent. 
• The facility will need to make a commitment to holding 10 

community events per year (e.g., host meetups, office hours for 
accountants/lawyers/investors/consultants, panels). Failure to 
perform the above may result in removal from the program and 
negatively impact the ability of the collaborative workspace to 
qualify for future EDA programs. 

 
Grant: 
 • The workspace must confirm that the tenant company tied to the grant 

remained at the facility for at minimum the entire program 
commitment period. The program period includes the workspace grant 
rent period, tenancy period that is 1x the total grant funding, and EDA 
grant funded period. If the tenant company leaves the space before the 
full program period, the Collaborative Space will be required to refund 
the portion of the grant that was not utilized for the specific tenant rent. 
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