
 
 

 
 

 
 

 
 
 
MEMORANDUM 

 
 
 

TO: Members of the Authority 
 
FROM: Melissa Orsen  

Chief Executive Officer 
 
DATE: August 11, 2015 
 
SUBJECT: Agenda for Board Meeting of the Authority August 11, 2015 
 
Notice of Public Meeting 
 
Roll Call 
 
Approval of Previous Month’s Minutes 
 
Chief Executive Officer’s Monthly Report to the Board 
 
Incentive Programs 
 
Bond Projects 
 
Loans/Grants/Guarantees 
 
Edison Innovation Fund 
 
Office of Recovery 
 
Board Memorandums 
 
Real Estate 
 
Public Comment 
 
Adjournment          
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PROJECT: East Park Street Hospitality Urban Renewal Inc.     APPL.#38705 
LOCATION: Newark/Essex 
PROCEEDS FOR: Acquisition/Renovation of existing building 
FINANCING: $1,250,000 Direct Loan Program 
MOTION TO APPROVE: Mr. Stoller SECOND:  Mr. Petrecca   AYES: 12  
RESOLUTION ATTACHED AND MARKED EXHIBIT: 23 
Mr. Alagia recused himself because Essex County and the developers have a relationship. 
 
PROJECT: East Park Street Hospitality Urban Renewal Inc.     APPL.#38704 
LOCATION: Newark/Essex 
PROCEEDS FOR: Acquisition/Renovation of existing building and Purchase of equipment & 
machinery 
FINANCING: $2,000,000 Local Development Financing Fund Program 
MOTION TO APPROVE: Mr. Petrecca SECOND:  Mr. Delle Cava  AYES: 12  
RESOLUTION ATTACHED AND MARKED EXHIBIT: 24 
Mr. Alagia recused himself because Essex County and the developers have a relationship. 
 

LOANS/GRANTS/GUARANTEES 
 

Petroleum Underground Storage Tank Program 
 
ITEM: Summary of Petroleum UST Remediation, Upgrade & Closure Fund Program  
projects approved by the Department of Environmental Protection.  
MOTION TO APPROVE: Ms. Kokas  SECOND:  Mr. Petrecca  AYES: 13  
RESOLUTION ATTACHED AND MARKED EXHIBIT: 25 
 
PROJECT: Bildee Corporation                 APPL.#40633 
LOCATION: Middletown Township/Monmouth 
PROCEEDS FOR: Remediation  
FINANCING: $97,308 Petroleum UST Remediation, Upgrade and Closure Fund Grant  
 
PROJECT: Estate of Thomas McAllister                APPL.#40117 
LOCATION: Washington Township/Gloucester  
PROCEEDS FOR: Upgrade, Closure, Remediation  
FINANCING: $232,516 Petroleum UST Remediation, Upgrade and Closure Fund Grant 
 
PROJECT: Veronica R. Mastroiacovo                APPL.#40051 
LOCATION: East Hanover Township/Morris  
PROCEEDS FOR: Upgrade, Closure, Remediation  
FINANCING: $105,196 Petroleum UST Remediation, Upgrade and Closure Fund Grant 
 

Hazardous Discharge Site Remediation Fund Program 
 
ITEM: Summary of NJDEP Hazardous Discharge Site Remediation Fund Program projects 
approved by the Department of Environmental Protection.  
MOTION TO APPROVE:  Ms. Kokas SECOND: Mr. McNamara AYES: 13 
RESOLUTION ATTACHED AND MARKED EXHIBIT: 26 











 
 

MEMORANDUM 
 

TO:  Members of the Authority 

FROM:  Melissa J. Orsen 

Chief Executive Officer 

DATE:  August 11, 2015 

RE:  Monthly Report to the Board 

CCIT-BASED PROGRAM SEEKS SECOND ROUND OF EXECUTIVE MENTORS 

Building on the momentum generated by the success of the inaugural group of life sciences 

executives mentoring and advising emerging technology companies, the EDA is currently 

accepting applications for its second round of Executives-in-Residence.  

Developed in collaboration with BioNJ, the Executive-in-Residence program is a resource 

through which appointed biotechnology executives in transition provide mentoring and 

coaching to emerging life sciences entrepreneurs at CCIT.  During weekly office hours, CCIT 

tenants can seek advice from executives on a range of topics, including business development, 

commercialization, partnering and licensing, and more.  

While the benefits to CCIT tenants are obvious, participating executives enjoy perks such as 

access to an office suite at CCIT; the title of Executive-in-Residence; exposure on the EDA’s 

website; and participation in multiple technology networks in the state, including BioNJ.  The 

highly-competitive application process is rolling, with appointments of new executives made on 

a semi-annual basis.   

One of our current Executives-in-Residence cited 350 “views” of his LinkedIn profile during his 

appointment as  confirmation of the visibility the program provides for participating executives 

at a time when raising their profile in the life sciences community is most valuable.  

NEW JERSEY ACKNOWLEDGED FOR BIOTECH LEADERSHIP   

New Jersey’s leadership in biotechnology was recently validated with a top national ranking in 

the Biotech Growth Potential category in Business Facilities Magazine’s Annual Rankings 

Report. 



New Jersey surged to the top of the annual biotech growth assessment as a result of its ability 

to attract new players and grant funding, leverage its world-class research hubs, and its ability 

to support startups and develop new industry clusters.  With 14 of the world’s largest 

biopharmaceutical companies and largest clinical research organizations calling the Garden 

State “home,” New Jersey also ranked #2 in Biotech Strength (Drugs/Pharma) in the Annual 

Rankings. 

The state’s position as a hub of biotechnology and pharmaceutical business also was confirmed 

in a survey of BioSpace readers released last week. More than 63 percent of respondents 

believe New Jersey will continue to attract biotech and life science companies. Already this 

year, 16 of the 27 new products approved by the Food and Drug Administration were created 

by companies with a significant footprint in New Jersey. BioSpace is a leading online community 

for life sciences professionals.  

The State’s educated workforce, world-class universities and research facilities, and legacy of 

pharmaceutical and life sciences innovation have clearly earned the confidence of the 

biotechnology sector. 

NEW RESTAURANT OPENS AT FORT MONMOUTH MARINA 

A new restaurant, The Marina at Oceanport, opened at the Fort Monmouth marina late last 

month, just in time to take advantage of the final weeks of summer.  The waterfront restaurant 

and bar, which occupies the renovated marina building formerly operated by Fort Monmouth, 

is operating under an agreement between the restaurant’s owner and FMERA.    

Indoor seating for approximately 60 patrons at tables and a bar inside the restaurant is 

currently available, as well as outdoor seating overlooking the water for another 50 patrons. An 

additional dining room, which will seat approximately 30 guests, will be constructed.  For those 

looking to “dock and dine,” the restaurant has boat slips available at its easternmost piers, 

closest to the public boat launch.   

Another recent FMERA milestone is the extension of FMERA’s contract with Fort Monmouth’s 

master broker, Cushman & Wakefield (C&W), for one year.  Since 2012, the commercial real 

estate services firm, which recently completed its initial three-year contract with FMERA, has 

been tasked with marketing, selling and leasing property on Fort Monmouth with the goal of 

stimulating investment and creating jobs.  

C&W’s extensive marketing efforts have led businesses of all sizes to consider opportunities at 

the Fort. 

 



CLOSED PROJECTS 

Through July 2015, EDA provided more than $756 million in assistance to 170 projects this year, 

supporting more than 6,000 existing jobs, the creation of more than 4,100 new jobs, more than 

2,100 construction jobs, and leveraging more than $953 million in public/private assistance. 

EVENTS 

EDA representatives participated as speakers, attendees or exhibitors at 14 events in July.  

These included the Newark CRE Summit, the NJTC Annual Meeting  in Monroe, and the 

AeroFarms groundbreaking in Newark. 

 

 

_________________ 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 INCENTIVE PROGRAMS 







































































UEZ Energy Sales Tax Exemption
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy Lizura
President/Chief Operating Officer

DATE: August 11,2015

SUBJECT: DPT Lakewood, LLC (DPT”)
$123,000 UEZ Energy Sales Tax Exemption (“U-STX”)

Approval Request:
Consent to the approval of DPI’s application to participate in the U-STX program.

Background
DPI. established in 2009 is a Contract Development and Manufacturing Organization (“CDMO’).
providing assistance to the pharmaceutical industry from drug development to manufacturing. The
company operates out of four facilities in Lakewood, Ocean County. DPI is currently an Urban
Enterprise Zone (“UEZ”) participant and was most recently recertified in July, 2015.

To qualify for a U-STX. a company must be a UEZ-certified manufacturer with at least 250 full-time
employees, at least 50% of whom are involved in the manufacturing process. DPI has 403 full-time
employees in four UEZ certified facilities in Lakewood, of which 64% are involved in the manufacturing
process.

The I)epartment of Labor and Workforce Development has confirmed that the company is in good
standing. DPI has also received a valid Tax Clearance Certificate from the Division of Taxation.

The estimated annualized U-STX benefit to DPT is $123.000 which is based on the prior twelve months
electric and gas usage multiplied by 7% sales tax.

Recommendation
Consent to the approval of DPI’s application to participate in the U-SIX program. The approval would
be valid through August 11, 2016.

Prepared by: John Shanley



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ECONOMIC REDEVELOPMENT AND GROWTH (ERG) 
PROGRAM 



The following summary is provided for information only. Full eligibility and review criteria can be found in 
the program’s rules. 
 
ECONOMIC REDEVELOPMENT AND GROWTH (ERG) PROGRAM 
Created by law in 2012, and substantially revised through P.L. 2013, c. 161, the intent of this program is 
to provide State incentive grants to a developer, or non-profit organization on behalf of a qualified 
developer, to capture new State incremental taxes derived from a project’s development to address a 
financing gap, with $600 million authorized for qualified residential projects. 
 
Per N.J.S.A. 34:1B-207 et seq. / N.J.A.C. 19:31-4 and the program’s rules, the applicant must: 
• Have a redevelopment project that is located in a qualifying area and not have begun any construction 

at the project site prior to submitting an application, except: if the EDA determines the project would 
not be completed otherwise; or if the project is undertaken in phases, a developer may apply for 
phases which construction has not yet commenced. 

• Demonstrate to the EDA that 1) the project shall be constructed in accordance with certain minimum 
environmental standards; 2) except with regards to a qualified residential project, the project will 
yield a net positive benefit equaling at least 110% of the grant assistance to the State of 75% of the 
useful life of the project, not to exceed 20 years; and 3) that a financing gap exists. 

• Meet a 20% equity requirement. 
 
Staff Review: 
• A comprehensive net benefit analysis is conducted to ensure the project has a positive net benefit to 

the State of at least 110%. The economic impact model used by the EDA includes multipliers from 
the RIMS II data base, published by the US Department of Commerce, along with internal 
econometric analysis and modeling to assess economic outputs, impacts and likely jobs creation. 

 
Amount of award based upon: 
• Up to 75% of annual incremental State tax revenues or 85% in a Garden State Growth Zone (GSGZ) 

generated by the project over a term of up to 20 years, provided the combined amount of 
reimbursements do exceed 20% of total project cost, or 30% in a GSGZ. 

• The maximum amount of any grant, including any increase in the amount of reimbursement, shall be 
up to 30% of total project cost, except for projects in a GSGZ, which may be up to 40%. 

• Bonus amounts of up to 10% of total project cost are available if the project is: In distressed 
municipality which lacks adequate access to nutritious food and will include a supermarket, grocery 
store or prepared food establishment; In distressed municipality which lacks adequate access to health 
care/services and will include a health care and services center; Transit project; Qualified residential 
project with at least 10% of residential units reserved for moderate income housing; In highlands 
development credit receiving area or redevelopment area; Disaster recovery project; Aviation project; 
Tourism destination project; or Substantial rehabilitation or renovation of an existing structure(s). 
 

Qualified Residential Projects: 
The law authorizes $600 million in incentives for qualified residential projects that the EDA administers 
as tax credits pursuant to P.L. 2013, c. 161, as follows: 1) $250 million for projects within 8 southernmost 
counties, of which: $175 million for projects in Camden; $75 million for projects in municipalities with a 
2007 MRI Index of 400 or higher; and $250 million for projects in: Urban Transit Hubs that are 
commuter rail in nature, GSGZ, Disaster recovery projects, and SDA municipalities located in Hudson 
County that were awarded State Aid in FY 2013 through the Transitional Aid to Localities Program; 2) 
$75 million for projects in distressed municipalities, deep poverty pockets, highlands development credit 
receiving areas or redevelopment areas; and 3) $25 million for projects located within a qualifying ERG 
incentive area 
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Roseville Avenue Redevelopment Urban Renewal, LLP & 
Greater Bergen Action Community Agency (“GBCAA”) 
August 11, 2015 

including credit checks, to help residents improve their personal finances. GBCA will be 
compensated for these services with an annual contribution approximating $15,000, incorporated 
in the project’s core operating budget. Further information on this program is attached. Additional 
services that are being explored with GBCA include adult education services, English Language 
training, job development/placement, and budget counseling (additional information on these and 
other GBCA programs is included below). The final service mix and compensation level will be 
detailed in the executed MOU between RARUR LLC and GBCA.  A detailed list of some of the 
following programs will be provided to the tenants at the subject property: 
 

• English Language Skills 
Project CREST combines basic skills education, marketable career training and job 
placement. English readiness is also integrated in this 10-week long course. 
English as a Second Language classes are available for immigrant and limited English-
speaking adults, including senior citizens. GBCA successfully serves more than 300 
individuals each year in beginner, intermediate and advanced levels of ESL.  

  
• High School Education Out-of-School Youth Program  

The new HSE Out-of-School Youth Program is available for out-of-school youth ages 16 
to 21 through a collaboration of organizations led by GBCA. In addition to preparation for 
the NJ High School Equivalency Exam, each student builds an individualized career track 
consisting of classroom training and work with skilled instructors, mentors, and 
counselors.  

  
• Case managers/job developers work with each student to guide successful career 

development, job placement and retention.  
  

• Asset Development Programs 
GBCA’S asset development programs are designed to help individuals gain the financial 
literacy skills that will lead them to higher levels of economic success and more active 
participation in their communities.  

 
GBCA serves families and individuals through a variety of programs and partnerships within 
Bergen County, just to name of few: 

• Shepherd House-Transitional housing for adults progressing to an independent living 
environment 

• Independence Hall-Safe, secure, permanent housing for disabled, chronically homeless 
men and women 

• PHASES- Program for homeless adolescents seeking an environment of stability 
• LIHEAP- Low Income Home Energy Assistance Program that helps families manage 

energy costs 
 
Based on the above information, the underwriter believes, GBCA will play a significant role to the 
Project in addition to being a valuable resource to the tenants of this prospective community. 
 
 
 
 













The following summary is provided for information only. Full eligibility and review criteria can be found in 
the program’s rules. 
 
GROW NEW JERSEY ASSISTANCE PROGRAM (GROW NJ) 
Created by law in 2012, and revised through P.L. 2013, c. 161 and the “Economic Opportunity Act of 
2014, Part 3,” the intent of this program is to provide tax credits to eligible businesses which make, 
acquire or lease a capital investment equal to or greater than certain minimum capital investment amounts 
at a qualified business facility at which it will employ certain numbers of employees in retained and/or 
new full-time jobs. 
 
Per N.J.S.A. 34:1B-242 et seq. / N.J.A.C. 19:31-18 and the program’s rules, the applicant must: 
• Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital 

investment, i.e.: Industrial, Warehousing, Logistics and R&D/Rehabilitation Projects -$20 sq. ft.; 
Industrial, Warehousing, Logistics and R&D/New Construction Projects-$60 sq. ft.; 
Other/Rehabilitation Projects-$40 sq. ft.; and Other/New Construction-$120 sq. ft. 
Minimum capital investment amounts lowered to 2/3 in GSGZs and in eight southernmost counties 

 
• Retain full-time jobs and/or create new full-time jobs in an amount equal to or greater than, the 

applicable minimum requirements, as follows: Tech start ups and manufacturing businesses - 10 
new/25 retained FT jobs; Other targeted industries - 25 new/35 retained FT jobs; All other 
businesses/industries - 35 new/50 retained FT jobs. 
Minimum employment numbers lowered to 3/4 in GSGZs and in eight southernmost counties 

 
• Demonstrate that: 1) the qualified business facility is constructed to certain minimum environmental / 

sustainability standards; 2) the proposed capital investment and resultant retention and creation of 
eligible positions will yield a net positive benefit equaling at least 110% of requested tax credit 
allocation amount prior to taking into account the value of requested tax credit, and shall be based on 
benefits generated during the initial years following project completion (Mega Project or GSGZ – 
up to 30 years; GSGZ-Camden up to 35 years and equal to 100% of requested allocation; all 
other projects up to 20 years); and, the award of tax credits will be a material factor in the 
business’s decision to create or retain the minimum number of full-time jobs with evidence relating to 
viable alternatives to the site and ability to dispose of or carry the costs of the site, if the business 
moves to the alternate site. 

 
Staff Review: 
• A comprehensive net benefit analysis is conducted to ensure the project has a positive net benefit to 

the State of at least 110%. The economic impact model used by the EDA includes multipliers from 
the RIMS II data base, published by the US Department of Commerce, along with internal 
econometric analysis and modeling to assess economic outputs, impacts and likely jobs creation. 

• For material factor, staff reviews cost benefit analyses provided by the company regarding other out-
of-state sites under consideration and cost of rent, property taxes, and utility costs; and, also 
investigates any existing labor contracts or real estate ownership that would render a re-location out 
of New Jersey impractical or cost prohibitive. 

• For intra-State job transfers, EDA Board shall make a separate determination to verify and confirm 
that the jobs are at risk of leaving the state, the date(s) at which the EDA expects that those jobs 
would actually leave, or with respect to projects in a GSGZ-Camden/Atlantic City, that the provision 
of tax credits under the program is a material factor in the businesses decision to make a capital 
investment and locate there, as attested to in a CEO certification. 

• If the business reduces the total number of its full-time employees in the State by more than 20% 
from the tax period prior to approval, then the business shall forfeit its credit for that tax period and 
going forward until such time as its full-time employment in the State has increased to the 80% level. 













NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY 
PROJECT SUMMARY – GROW NEW JERSEY ASSISTANCE PROGRAM 

 
As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating 
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a 
qualified incentive area.  Applications to the Grow NJ Program are evaluated to determine eligibility in 
accordance with P.L. 2013, c. 161 and as amended through the “Economic Opportunity Act of 2014, Part 3,” 
P.L. 2014, c. 63, based on representations made by applicants to the Authority.  Per N.J.S.A. 34:1B-242 et 
seq./N.J.A.C. 19:31-1 and the program’s rules, applicants must employ a certain number of personnel in 
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment 
equal to or greater than defined thresholds in order to be eligible for tax credits.  In addition to satisfying these 
statutorily-established job and capital investment requirements, applications undergo a material factor review to 
verify that the tax credits are material to the project advancing in New Jersey.  Applications are also subject to a 
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater 
than the incentive amount.  Credits are only certified for use annually and proportionally based on actual job 
performance during that year and an applicant is subject to forfeiture and recapture in event of default. 
 
APPLICANT:    Chef’d LLC       P41126 
 
PROJECT LOCATION:     1501 Admiral Wilson Boulevard Camden City  Camden 
 
GOVERNOR’S INITIATIVES: 
(X) NJ Urban Fund (  ) Edison Innovation Fund (  ) Core (  ) Clean Energy 
 
APPLICANT BACKGROUND: 
Chef'd LLC is a startup e-commerce company, formed in 2014, that delivers pre-portioned ingredients and 
recipe cards to cook a meal at home.  Two years ago, co-founders Kyle Ransford and Jesse Langley identified 
an opportunity in fulfilling all the ingredients needed to make recipes found in magazines, as the service was 
not offered nationally (only regionally).  As a result of these findings, Chef’d began positioning to become the 
first national fresh-food fulfiller of meal kits.  The applicant’s current business model includes its current west 
coast location in El Segundo, California, and an east coast facility to be operated in either Philadelphia, 
Pennsylvania or Camden City, New Jersey.  The locations of the two facilities would allow for coverage of the 
continental United States within the constraint of shipping times necessary to minimize spoilage.  The applicant 
plans to have the east coast facility operational by the end of 2015.  The applicant has demonstrated the 
financial ability to undertake the project through the support of its owners. 
 
 
MATERIAL FACTOR/NET BENEFIT: 
The applicant has submitted an economic analysis detailing the cost differential between locating this project in 
Camden City, NJ or Philadelphia, PA.  Locating in New Jersey, the applicant would incur up-front purchase and 
renovation costs of $11.3 million.  The applicant purchased the 104,123 SF PA location in March of 2015 for 
$3.475 million, and would renovate the space at a cost of $8.1 million.  The applicant would create 200 full-
time positions at the selected location.   
 
The proposed project is located in Camden, NJ, a city that ranked 566 out of 566 municipalities in the 2007 
New Jersey Municipal Revitalization Index.  In recognition of Camden's inability to attract investment, in the 
New Jersey Economic Opportunity Act, the Legislature declared that Camden and the other Garden State 
Growth Zones presented significant challenges to development and created incentives unique to Camden and 
other similarly situated Garden State Growth Zones to overcome these barriers. 
 
The location analysis submitted to the Authority shows New Jersey to be the less expensive option.  However, 
the applicant has applied for both Philadelphia and Pennsylvania Job Creation Tax Credit programs, the award 



Chef’d LLC Grow New Jersey Page 2 
of which would reduce the cost of the Philadelphia location to be less expensive than the New Jersey option. As 
a result, the management of Chef’d LLC has indicated that the grant of tax credits is a material factor in the 
company’s decision whether or not to locate the project in Camden.  The Authority is in receipt of an executed 
CEO certification by Kyle Ransford, the CEO of Chef’d LLC, which states that the Grow New Jersey award is 
a material factor in the company's decision to make the capital investment and locate the project in Camden.  
The CEO certification also states that the application has been reviewed and the information submitted and 
representations contained therein are accurate.  
 
Staff reviewed the project and finds support for management’s assertion that the award of tax credits is a 
material factor in the company’s decision to locate in Camden.  If Chef’d LLC chooses the Camden option, the 
company would establish its East Coast warehouse and distribution operations in Camden.  The alternative is to 
locate the same operations in a similar facility in Philadelphia, PA. 
 
This project represents a significant positive step forward for Camden’s redevelopment efforts, bringing Chef’d 
LLC to the city.  It is estimated that the project would have a net benefit to the State of $7,166,748 over the 35 
year period required by the Statute. 
 
 
ELIGIBILITY AND GRANT CALCULATION: 
Per the Grow New Jersey statute, N.J.S.A. 34:1B-242 et seq. and the program’s rules, N.J.A.C. 19:31-18, the 
applicant must: 
 

• Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital investment, 
as follows: 

      ($/Square Foot 
 Minimum Capital Investment Requirements    of Gross Leasable Area) 
 Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects  $  20 
 Industrial/Warehouse/Logistics/R&D - New Construction Projects  $  60 
 Non-Industrial/Warehouse/Logistics/R&D – Rehabilitation Projects $  40 
 Non-Industrial/Warehouse/Logistics/R&D – New Construction Projects $120 
 Minimum capital investment amounts are reduced by 1/3 in GSGZs and in eight South Jersey 
 counties: Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem 
 

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the 
applicable minimum, as follows: 

 
 Minimum Full-Time Employment Requirements  (New / Retained Full-time Jobs) 
 Tech start ups and manufacturing businesses     10 / 25 
 Other targeted Industries       25 / 35 
 All other businesses/industries      35 / 50 

Minimum employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties: 
Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem 

   
As an Warehouse - Rehabilitation Project for an other business in Camden County, this project has been 
deemed eligible for a Grow New Jersey award based upon these criteria, outlined in the table below: 
 

Eligibility Minimum Requirement Proposed by Applicant
Capital Investment $1,333,334 $11,378,789 
New Jobs 27 200 
Retained Jobs 38 0 
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The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New 
Full-Time Jobs.  This project has been deemed eligible for a Base Award and Increases based on the following: 
 

Base Grant Requirement Proposed by Applicant
Garden State Growth Zone Base award of $5,000 per year 

for projects located in a 
Garden State Growth Zone 

Camden is a Garden State 
Growth Zone 

   
Increase(s) Criteria   
Deep Poverty Pocket or 
Choice Neighborhood 

An increase of $1,500 per job 
for a project locating in a 
Deep Poverty Pocket or 
Choice Neighborhood 

1501 Admiral Wilson 
Boulevard is located in a Deep 
Poverty Pocket. 

Transit Oriented Development 
 

An increase of $2,000 per job 
for a project locating in a 
Transit Oriented Development 

1501 Admiral Wilson 
Boulevard is located in a 
Transit Oriented Development 
by virtue of being within 1 
mile (GSGZ project) of the 
midpoint of a New Jersey 
Transit Corporation rail 
station. 

2007 Revit. Index>465 in 
Atlantic, Burlington, Camden 
Cape May, Cumberland, 
Gloucester, Ocean, Salem 

An increase of $1,000 per job 
for locating in a municipality 
with a 2007 Revitalization 
Index greater than 465 

Camden City has a 2007 
Revitalization Index of 566 

 
The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-Time 
Jobs.  The Grant Calculation for Retained Full-Time Jobs for this project will be based upon the following: 
 

PROJECT TYPE GRANT CALCULATION 
Project located in a Garden State 
Growth Zone 

The Retained Full-Time Jobs will receive the same Grant 
Calculation as New Full-Time Jobs as shown above subject to 
the same per employee limits. 

A Mega Project which is the U.S. 
headquarters of an automobile 
manufacturer located in a priority area 

The Retained Full-Time Jobs will receive the same Grant 
Calculation as New Full-Time Jobs as shown above subject to the 
same per employee limits. 

The Qualified Business Facility is 
replacing a facility that has been wholly 
or substantially damaged as a result of a 
federally declared disaster 

The Retained Full-Time Jobs will receive the same Grant 
Calculation as New Full-Time Jobs as shown above subject to the 
same per employee limits. 

All other projects The Retained Full-Time Jobs will receive the lesser of: 
- ½ of the Grant Calculation for New Full-Time Jobs (1/2 * 

$9,500 = $4,750) or 
- The estimated eligible Capital Investment divided by 10 

divided by the total New and Retained Full-Time Jobs 
($11,538,789 / 10 / (200 + 0) = $5,769) 

In the event that upon completion a project has a lower actual Grant 
Calculation for New Full-Time Jobs or a lower Capital Investment 
than was estimated herein, the above calculations will be re-run and 
the applicant will receive the lesser of the two amounts.   



Chef’d LLC Grow New Jersey Page 4 
 

 
 
     Grant Calculation 
 
 
BASE GRANT PER EMPLOYEE: 
 
 Garden State Growth Zone       $      5,000 
  
 
INCREASES: 
 
 Deep Poverty Pocket:      $1,500 
 Transit Oriented Development:    $2,000 
 2007 Revit. Index>465 in Camden:    $1,000 
  
 
INCREASE PER EMPLOYEE:        $       4,500 
 
 
PER EMPLOYEE LIMIT: 
 

Garden State Growth Zone     $15,000 
  
 
LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT:  $       9,500 
 
 
AWARD:         

New Jobs:  200 Jobs X $9,500 X 100% =  $ 1,900,000 
Retained Jobs:     0  Jobs X $9,500 X 100% =  $        0,000 

    
         Total:  $1,900,000 
 
ANNUAL LIMITS:     
 

Garden State Growth Zone and MRERA   $35,000,000 
 
 
 
TOTAL ANNUAL AWARD       $1,900,000 
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ESTIMATED ELIGIBLE CAPITAL INVESTMENT:     $   11,378,789 
NEW FULL-TIME JOBS:                200 
RETAINED FULL-TIME JOBS:                   0 
 
GROSS BENEFIT TO THE STATE (OVER 35 YEARS, PRIOR TO AWARD): $   26,166,748 
NET BENEFIT TO THE STATE (OVER 35 YEARS, NET OF AWARD):  $     7,166,748 
TOTAL AMOUNT OF AWARD:                   $   19,000,000 
TERM:                       10 years 
MEDIAN WAGES:          $          24,960  
SIZE OF PROJECT LOCATION:        100,000 sq. ft. 
NEW BUILDING OR EXISTING LOCATION?                Existing 
INDUSTRIAL OR NON-INDUSTRIAL FACILITY?               Non-Industrial 
CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY:                  N/A 
STATEWIDE BASE EMPLOYMENT:                 0 
PROJECT IS:   ( X ) Expansion  (  ) Relocation 
CONSTRUCTION:   ( X ) Yes  (   ) No 
 
 
CONDITIONS OF APPROVAL: 
1.  Applicant has not entered into a lease, purchase contract, or otherwise committed to remain in New Jersey. 
2. Applicant will make an eligible capital investment of no less than the Statutory minimum after board 

approval, but no later than 3 years from Board approval. 
3. No employees that are subject to a BEIP, BRRAG, legacy Grow New Jersey, Urban Transit Hub or other 

NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit. 
4. No capital investment that is subject to a BEIP, BRRAG, legacy Grow New Jersey, Urban Transit Hub or 

other NJEDA incentive program is eligible to be counted toward the capital investment requirement for 
Grow New Jersey. 

5. Within six months following approval, the applicant will submit progress information indicating that the 
business has site plan approval, committed financing for, and site control of the qualified business facility. 

 
 
APPROVAL REQUEST:         
The Members of the Authority are asked to : 1) concur with the finding by staff that the award of the Grow New 
Jersey tax credits is a material factor in the applicant’s decision to make a capital investment and locate in 
Camden; 2)  approve the proposed Grow New Jersey grant to encourage Chef’d LLC to locate in Camden.  The 
recommended grant is contingent upon receipt by the Authority of evidence that the company has met certain 
criteria to substantiate the recommended award.  If the criteria met by the company differs from that shown 
herein, the award amount and the term will be lowered to reflect the award amount that corresponds to the 
actual criteria that have been met. 
 
 
DEVELOPMENT OFFICER: J. Kenyon      APPROVAL OFFICER:  D. Poane 
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PETROLEUM UNDERGROUND STORAGE
TANK PROGRAM
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura. President/Chief Operating Officer

DATE: August 11,2015

SUBJECT: NJDEP Petroleum UST Remediation, Upgrade & Closure Fund Program

[The following residential grant projects have been approved hy the Department of
Environmental Protection to perlbrm upgrade. closure and site remediation activities. The scope
ofork is described on the attached project summaries:

UST Residential Grants:
Jessica Diaz $ 24.000
Karen Schraeger $ 250,680
Grant Telleri $ 257.891

Total UST Funding — August 2015 S 532,571

Prepared by: Kathy Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Jessica Diaz P41086

PROJECT USER(S): Same as applicant *
- iidicites relation to applicant

PROJECT LOCATION: 39 Hamilton Avenue Hasbrouck Heights Borough gen

GOVERNOR’S INITiATIVES: () Urban () Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between March 2011 and May 2015, Jessica Diaz received an initial grant in the amount of $14,581 under
P33202 and aggregate supplemental grants totaling $170,858 under P37563, P38943 and P40378 to
remove a leaking 550-gallon residential #2 heating underground storage tank (UST) and perform the
required remediation. The tank was decommissioned and removed in accordance with NJDEP
requirements. The NJDEP has determined that the supplemental project costs are technically eligible to
perform additional soil and groundwater remediation.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms

to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting an additional supplemental grant in the amount of $24,000 to perform the

approved scope of work at the project site. Because the aggregate supplemental funding including this

request is $194,858, it exceeds the maximum aggregate staff delegation approval of $100,000 and therefore

requires EDA board approval. Total grant funding including this approval is $209,439.

The NJDEP oversight fee of $2,400 is the customary 10% of the grant amount. This assumes that the work

will not require a high level of NJDEP involvement and that reports of an acceptable quality will be submitted

to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $24,000

TERMS OF GRAI’T: No Interest; No Repayment

PROJECT COSTS:
Remediation $24,000

NJDEP oversight cost $2,400

EDA administrative cost $250

TOTAI COSTS $26,650

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Karen Schraeger P40557

PROJECT USER(S): Same as applicant * - indicatts rdathn to aPPlicant

PROJECT LOCATION: 2003 Marconi Rd. Wall Township (N) Monmouth

GOVERNOR’S INITiATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between April 2014 and October 2014, Karen Schraeger received an initial grant in the amount of $22,911
under P38831 and a supplemental grant In the amount of $1,350 under P39486 to remove a leaking
550-gallon residential #2 heating underground storage tank (UST) and perform the required remedlation.
The tank was decommissioned and removed in accordance wfth NJDEP requirements. The NJDEP has
determined that the supplemental project costs are technically eligible to perform additional soil and
groundwater remedial activities and long term well monitoring.

Financial statements provided by the applicant demonstrate that the applicants financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting an aggregate supplemental grant in the amount of $250,680 to perform the
approved scope of work at the project site. Because the supplemental funding request exceeds the
maximum aggregate staff delegation approval of $100,000, it requires EONs board approval. Total grant
funding to date for this project Is $274,941.

The NJDEP oversight fee of $25,068 is the customary 10% of the grant amount. This assumes that the
work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be
submitted to the NJOEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrede & Closure Fund

AMOUNT OF GRANT: $250,680

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Remediation $250,680
N3DEP oversight cost $25,068

EUR administrative cost $250

TOT COSTS $275,998

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Grant Telleri P39809

PROJECT USER(S): Same as applicant *
- indicaic ielation to applicant

PROJECT LOCATION: 49 Old Hwy 28 Readington Township (N) Hunterdon

GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUNI):
Grant Telleri is a homeowner seeking to remove a leaking 550-gallon residential #2 heating underground
storage tank (UST) and perform the required remediation, The tank will be decommissioned and removed in
accordance with NJDEP requirements. The NJDEP has declared an Immediate Environmental Concern
(IEC) condition for this project site and determined that the project costs are technically eligible to perform
extensive soil and groundwater remediation at the project site and the neighboring property.

Financial statements provided by the applicant demonstrate that the applicants financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting grant funding in the amount of $257,891 to perform the approved scope of work
at the project site. Because the funding request exceeds the maximum aggregate staff delegation approval
of $100,000, it requires EDA’s board approval.

The NJDEP oversight fee of $25,789 is the customary 10% of the grant amount. This assumes that the
work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be
submitted to the NJDEP

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $257,891

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Upgrade,Closure,Remediation $257,891

NJDEP oversight cost $25,789

EDA administrative cost $250

TOTAL COSTS $283,930

APPROVAL OFFICER: K. Junghans
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MEMORANI)UM

TO: Members of the Authorit

FROM: Timothy J. I.izura. President and Chi ef Operating Oliicer

DATE: August 11,2015

SUBJECT: PUST and IIDSRF Program Funding Status
(For Infbrmational Purposes Only)

In December, 2012, the members approved a change in the administration of the subject
programs as a result of new Treasury guidance for fund transfers. Staff has reported to the board
quarterly on the status of the funds.

Below is the funding avai1abi1it’ as of the second quarter ending June 30. 2015:

PUST:
As of June 30th. remaining cash and unfunded appropriations net of commitments was $7.9
million available to support an estimated $42.9 million pipeline of projects. of which
approximately $4.2 million are under re iex at FDA.

HDSRF:
As of June 30th. remaining cash and untlmded appropriations net of commitments was $27.4
million available to support an estimated $47.3 million pipeline of projects. of which
approximately $6.8 million are under review at FDA.

Prepared by: Kathy Junghans
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy Lizura
President/Chief Operating Officer

DATE: August 11, 2015

SUBJECT: NJDEP hazardous Discharge Site Remediation Fund Program

The following municipal grant projects have been approved by the Department of Environmental
Protection to perform Remedial Action and Remedial Investigation activities. The scope of work
is described on the attached project summaries.

IIDSRF Municipal Grants:
City of Atlantic City (James L. Usrey Center) $ 118,290
Borough of Somerville (BDA Somerville Landfill) $ 2,793,984

Total HDSRF Funding — August 2015 S 2,912,274

Prepared by: Kathy Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - HAZARDOUS SITE REMEDIATION - MUNICIPAL GRANT

APPLICANT: City of Atlantic City (James L Usrey Center) P40803

PROJECT USER(S): Same as applicant * indicates relation to applicant

PROJECT LOCATION: 1010 Drexel Avenue Atlantic City (T) Atlantic

GOVERNOR’S INITIATIVES: (X) Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
The project site, identified as Block 441, Lot 7 is a former Boys and Girls Club which has potential
environmental areas of concern (AOCs). The City of Atlantic City currently owns the project site and has
satisfied proof of site control. It is the City’s intent, upon completion of the environmental investigation
activities to redevelop the project site for a park and playground.

NJDEP has approved this request for Remedial Action (RA) grant funding on the above-referenced project
site and finds the project technically eligible under the HDSRF program, Category 2, Series A.

According to the HDSRF legislation, a grant can be awarded to a municipality, county or redevelopment
entity authorized to exercise redevelopment powers up to 75% of the costs of RA for projects involving the
redevelopment of contaminated property for recreation and conservation purposes, provided that the use of
the property for recreation and conservation purposes is included in the redevelopment plan and is conveyed
by a development easement, deed restriction for development or conservation easement for recreation and
conservation purposes. The grant is awarded based on a calculation equal to 75% of the RA costs
($1 18,290). The remaining 25% ($39,430) has been funded with a capital bond from the City.

APPROVAL REQUEST:

The City of Atlantic City is requesting grant funding to perform RA in the amount of $1 18,290 at the James L
Usrey Center project site.

FINANCING SUMMARY:

GRANTOR: Hazardous Discharge Site Remediation Fund

AMOUNT OF GRANT: $1 18,290 (75% Matching Grant)

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Remedial Action $157,720

EDA administrative cost $500

TOTAL COSTS $158,220

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - HAZARDOUS SITE REMEDIATION - MUNICIPAL GRANT

APPLICANT: Borough of Somerville (BDA Somerville Landfill) P40958

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: Route 206 Somerville Borough (T) Somerset

GOVERNOR’S INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
The Borough of Somerville currently owns the project site which is located in a Brownfield Development Area
(BDA) and has satisfied proof of site control. It is the Borough’s intent, upon completion of the
environmental investigation activities to redevelop the project site for recreation and open space. Between
November 2006 and December 2014, the Borough of Somerville was approved for an aggregate amount of
$13,403,712 of which $3,902,827 has been disbursed to date for remedial activities for environmental areas
of concern (AOCs). The applicant intends to close on the two grants approved in 2013 and 2014
($4,614,000 and $4,877,906, respectively) and anticipates drawing down those funds by December 2015 for
ongoing remedial activities.

According to the HDSRF legislation, a grant can be awarded to a municipality, county or redevelopment
entity authorized to exercise redevelopment powers up to 75% of the costs of Remedial Action (RA) for
projects within a BDA. The grant is awarded based on a calculation equal to 75% of the RA costs
($2,793,984). The remaining 25% ($931 ,328) will be funded by a loan from the Environmental Infrastructure
Trust Fund.

NJDEP has approved this request for RA grant funding on the above-referenced project site and finds the
project technically eligible under the HDSRF program, Category 2, Series A.

APPROVAL REQUEST:

The Borough of Somerville is requesting grant funding to perform RA in the amount of $2,793,984 at the
Somerville Landfill project site. Total grant funding including this approval is $16,197,696.

FINANCING SUMMARY:

GRANTOR: Hazardous Discharge Site Remediation Fund

AMOUNT OF GRANT: $2,793,984 (75% Matching Grant)

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Remedial Action $3,725,312

EDA administrative cost $500

TOTAL COSTS $3,725,812

APPROVAL OFFICER: K. Junghans
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STRONGER NJ BUSINESS LOAN PROGRAM



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STRONGER NJ BUSINESS LOAN PROGRAM PROGRAM

APPLICANT: Key Harbor Marina LLC, et al P39636

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 2 Point Rd Ocean Township (N) Ocean

GOVERNOWS INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
Key Harbor Marina LLC is a full service marina located in Waretown, Ocean Township NJ along the west
shore of Barnegat Bay. The Marina was established in 2004. The Marina operates boat slip rentals via 9
docks accommodating watercraft ranging from small jet skis to boats as large as 55 feet. The rentals are
seasonal and dry docking is offered for the off-season. The Marina also offers fuel and electrical services.

APPROVAL REQUEST:

A $1,018,514 working capital loan is requested under the Stronger NJ Business Loan Program.

FINANCING SUMMARY:

LENDER: NJEDA

AMOUNT OF LOAN: $1,018,514

TERMS OF LOAN: Working Capital Loan: 30 year term. 24 months of 0% interest followed by 336
months of interest payments based on the 5 year US Treasury rate. Rate reset
at each 10 year anniversary. During the first 24 months of the loan no principal
payments are due followed by 336 months of principal payments in an amount
adequate to fully amortize the loan,

PROJECT COSTS:
Working capital $1,068,514

TOTAL COSTS $1,068,514

JOBS: At Application 1Q Within 2 years 3 Maintained 13 Construction Q

DEVELOPMENT OFFICER: T. Trifeletti APPROVAL OFFICER: S. Novak



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STRONGER NJ BUSINESS LOAN PROGRAM PROGRAM

APPLICANT: Key Harbor Marina LLC, et al P41 246

PROJECT USER(S): Same as applicant * indicates relation to applicant

PROJECT LOCATION: 2 Point Rd Ocean Township (N) Ocean

GOVERNOWS INITIATIVES: () Urban Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
Key Harbor Marina LLC is a full service marina located in Waretown, Ocean Township NJ along the west
shore of Barnegat Bay. The Marina was established in 2004. The Marina operates boat slip rentals via 9
docks accommodating watercraft ranging from small jet skis to boats as large as 55 feet. The rentals are
seasonal and dry docking is offered for the off-season. The Marina also offers fuel and electrical services.

APPROVAL REQUEST:

A $50,000 forgivable working capital loan is requested under the Stronger NJ Business Loan Program.

FINANCING SUMMARY:

LENDER: NJEDA

AMOUNT OF LOAN: $50,000

TERMS OF LOAN: From closing to 12 months thereafter, 0% interest and no principal payments,
then the loan will be forgiven provided certain conditions under the loan
program are met. If these conditions are not met, then the loan will be subject
to the same repayment terms of related loan # P39636

PROJECT COSTS:

TOTAL COSTS $0 *

*
- Indicates that there are project costs reported on a related application.

JOBS: At Application Within 2 years Maintained Construction

Jobs on Related P039636 10 3 13 2

DEVELOPMENT OFFICER: T. Trifeletti APPROVAL OFFICER: S. Novak
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and COO

DATE: August 11,2015

SUBJECT: Projects Approved Under Delegated Authority - For informational Purposes Only

The following projects were approved under Delegated Authority in July 2015:

Premier Lender Program:

1) ALTYLA, LLC (P41089), located in Monroe Township, Middlesex County, is a newly
established real estate holding company formed to hold title to the subject property being
purchased. Hop-To-It, LLC, owned and operated by the current owners since 2007, operates as
an existing day care center that serves as an academic advancement program for ages two and
up. The facility currently has 50 full and part time students between the ages of two and five
and currently operates from a leased facility in Englishtown, NJ. Ocean First Bank approved a
$4l5.000 bank loan contingent upon a 36.14%. ($150,000) Authority participation. Proceeds
will be used to purchase an existing commercial building and the day care center business, Big
Apple Child Care Center of Monroe Township. Inc. that operates out of the location. Both
entities, Hop-To-It and Big Apple will be consolidated into the Monroe location. The Company
currently has nine employees and plans to create six new jobs over the next two years.

2) Wiseway, LLC (P41102). located in Teaneck Township, Bergen County, was formed in the past
year as a holding company for the project’s new location in Teaneck to store non-perishable
inventory off premises. The operating company, G&G Foods and Dairy, Inc. was formed in
1984 to provide kosher foods and dairy to the local community in Brooklyn, NY. Two River
Community Bank approved a $1.102,500 bank loan contingent upon a 40%, ($441,000)
Authority participation. Proceeds will be used to purchase existing real estate. Currently, the
Company has 43 employees and plans to create eight new positions within the next two years.



Stronger NJ Business Loan Program:

1) Jarnie Lee Hentschel DBA Nova Boutique (P4096 1), located in Sea Bright, Monmouth County,
was founded in 2008 as a women’s clothing boutique that offers fashionable clothing ranging
from ‘timeless” to ‘contemporary” in style. Originally at inception, the Company operated as
an antiques shop before Superstorm Sandy hit and destroyed all the merchandise. Due to the
uniqueness of the inventory procurement for antiques, the owner could not replace the inventory
and changed the business model to its current status, a clothing boutique. The Company was
approved for a $50,000 working capital loan to reimburse new inventory to be purchased and
working capital expenses incurred as a result of the damage sustained during Superstorm Sandy.

Prepared by: D. Lawer
DL/gvr
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President/Chief Operating Officer

DATE: August 11, 2015

RE: Parking Management Agreement beteen New Jersey Aquarium. LLC and
NJEDA
Camden Waterfront Project

S urn mary
I am asking the Members approval to execute a new Parking Management Agreement betweenthe Ne Jersey Aquarium, LLC (NJA) and NJEDA with regard to the Camden WaterfrontProject for a one year term. Approval is also requested to delegate to the President/COOauthority to enter into similar Parking Management Agreements for 2016. 2017 and 2018. at theAuthority’s discretion.

Background
In June 2013, the Members granted approval of execution of a Parking Management Agreementbetween, New Jersey Aquarium. LLC (NJA) and NJEDA with regard to the Camden WaterfrontProject for a term of one year with a one year renewal option. The renewal term will be expiringin September 2015.

In 2003, the Treasurer’s Office requested that NJEDA administer the real estate developmentcomponent of a complex series of transactions to modernize and expand the New Jersey StateAquarium and spur development of 30 acres of land adjacent to the Aquarium along the CamdenWaterfront. This endeavor resulted in NJEDA’s acquisition and sale of properties. the design andconstruction of two parking lots, and its administration of several legal agreements.

The Adventure Aquarium is currently operated by NJA, the managing member of CamdenAquarium, LLC. which leases the Adventure Aquarium from the State of Ne\ Jersey. Asoutlined in their Operating Agreement dated October 29, 2003, the members of CamdenAquarium L.L.C. are NJA and the New .Jersey Sports and Exposition Authority (NJSEA).Pursuant to the Operating Agreement. NJA has the right to operate the parking lots surroundingthe Aquarium and is entitled to a reasonable management fee to be negotiated between NJSEA orits designee and NJA. Since the conclusion of the Completion Loan period. August 2012.NJEDA has been entitled to receive net parking revenues after costs of operating the parking lotsare paid and subject to the reasonable management fee to NJA.

Pb O T
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The Parties have determined that each has a joint and mutual interest in continuing the
public/private venture that has led to the overall success of Adventure Aquarium and to continue
to promote visitorship to the Camden Waterfront, which will also have the effect of increasing
parking revenues. This growth, along with the additional promotions, events and marketing of
the Camden Waterfront destinations, is expected to materially increase parking revenues. In
addition to the mainstay activities at the Camden Waterfront, recent successful events during the
term of the prior agreement included the week long, Freedom Festival, the Tall Ships Challenge
and Workout on the Waterfront.

In furtherance of the Parties’ objective to ensure the overall success of the Camden Waterfront,
NJA has (i) expanded and enhanced security, clean-up, and programming for special events on
the Camden Waterfront including the annual New Year’s and July 4th celebrations, as well as
other seasonal festivities and events; and (ii) undertaken a targeted marketing program to
promote visitorship to the Camden Waterfront. In addition to their 10% management fee, as
consideration for NJA providing these promotional activities, for the 2015-201 6 season. NJEDA
will allow NJA to receive 20% of the parking revenue to pay a portion of the costs for these
activities.

NJA also agrees to seek contributions from other parties to provide additional funding for
Camden Waterfront promotional activities. NJA will be submitting the proposed budget for 2016
which is to be paid from the parking revenue.

JA will be required to prepare and NJEDA will have the right to approve, an annual budget for
the promotional activities, an annual marketing plan and budget, and an annual promotional
events plan. Each quarter. NJA will be required to submit an operating statement showing
expenses incurred and paid by NJA, a report of promotional events that occurred. a report of
marketing efforts accomplished and an accounting of total parking revenues and aggregate
revenues. Additionally, NJEDA has agreed to contribute $125,000.00 for equipment upgrades to
the equipment on the lots owned by NJEDA and used by NJA. The equipment upgrades would
be similar to those used in other Waterfront parking lots. The new system would provide for
automated collection of money on the parking lots. With this automation, patrons will have the
option to pay at an automated kiosk in the lobby of the aquarium or in the exit lane at an auto
cashier. The existing entry/exit locations will be utilized so that no additional concrete islands
will be required. NJA will oversee these upgrades which are being implemented by NJA’s
parking operator.

Execution and delivery of the Parking Management Agreement by NJEDA will be contingent
upon NJSEA or its designee approving the amount of the parking lot management fee to be paid
to NJA pursuant to the existing Aquarium project documents.

A substantially final form of the Parking Management Agreement is attached. The final form of
the Agreement will be subject to the approval of the Chief Executive Officer, the President/Chief
Operating Officer and the Attorney General’s Office.



Approval is also requested to delegate to the President/COO authority to enter into similarParking Management Agreements for 2016, 2017 and 2018, at the Authority’s discretion.

Recommendation
In summary, I request that the Members’ consent to the execution of a Parking ManagementAgreement between the New Jersey Aquarium, LLC and NJEDA on terms generally consistentwith the attached Agreement, subject to the approval of the Chief Executive Officer, thePresident/Chief Operating Officer and the Attorney General’s Office and a delegation ofauthority to the President/COO to enter into similar Agreements in 2016, 2017 and 2018 on theconditions stated above.

President/Chief Operating Officer

Prepared by: Cathleen Schweppenheiser
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President/Chief Operating Officer

DATE: August 11, 2015

RE: FMERA Purchase and Sale & Redevelopment Agreement with RPM
Development. LLC for the Officer Housing Parcel

Summary

The Members are asked to consent to the Fort Monmouth Economic Revitalization Authority
(“FMERA”) entering into the redevelopment agreement that is contained within FMERA’s
Purchase and Sale & Redevelopment Agreement (“PSARA”) with RPM Development, LLC
(“RPM”) for the Officer Housing Parcel (the “Project”) in the Oceanport section of the former
Fort Monmouth.

Background

FMERA was created by P.L. 2010, c. 51 (“the Act”) to carry out the coordinated and
comprehensive redevelopment and revitalization of Fort Monmouth. The Act designates the
Authority as a designated redeveloper for any property acquired by or conveyed to FM ERA and
authorizes FMERA to enter into redeveloper agreements with the New Jersey Economic
Development Authority (“Authority”) for the redevelopment of the Fort, while also allowing
FMERA to enter into redevelopment agreements directly with private developers.

In June 2014 FMERA and the Army executed a letter of intent covering the Fort’s Phase 2
properties. The parties are currently preparing for FMERA’s purchase of the Phase 2 properties,
including the Officer Housing Parcel, later this year.

FMERA issued a Request for Offers to Purchase (“RFOTP”) in connection with the planned
redevelopment of the Officer Housing Parcel on January 16, 2013. The Officer Housing includes
117 historic residential units in single, duplex and four-plex configurations, sulTounding and
adjacent to the Parade Ground. Specifically, it consists of Gosselin Avenue non-commissioned
officer residences and officer family housing units on Russel, Carty and Allen Avenues; the latter
range in size from 3,700 to over 6,000 sf. The historic residential units are located on two
parcels of 27.5 acres and 9 acres. The Fort Monmouth Reuse and Redevelopment Plan (“Reuse
Plan”) calls for the housing to be reused as residential units. Also, the property is located within



the Fort Monmouth National Register Historic District and redevelopment is restricted
accordingly.

On March 1, 2013 FMERA received two proposals for the Officer Housing, however one
proposal was deemed non-compliant because it did not include the required 20% set-aside for
affordable housing. An evaluation team comprised of three members of the Fort Monmouth
Office staff scored the remaining proposal independently, according to criteria and weightings
contained in the RFOTP and FMERA’s Rules for the Sale of Real and Personal Property
(N.J.A.C. 19:31C-2 et seq.)(the “Sales Rules”). As part of their analysis, the evaluators reviewed
the RPM proposal for compliance with the Reuse Plan in all aspects. The evaluators agreed that
the RPM proposal was compliant with the Reuse Plan, and recommended that FMERA proceed
to exclusive negotiations.

RPM is a New Jersey-based real estate development organization with over two decades of
experience. They have nearly 120 employees in three offices throughout New Jersey. The
company has completed 12 historic preservation projects and has expertise in all aspects of real
estate including development, construction, residential and commercial leasing, and property
management.

RPM’s proposal calls for 68 market-rate, for-sale units north of the Parade Ground (the “North
Post”) and 48 rental units south of the Parade Ground (the “South Post”). The South Post units
are proposed to be a mix of market-rate rentals and affordable rentals, with the affordable rentals
meeting the project’s required 20% affordable housing set aside. One of the single family homes
on the South Post is proposed to be renovated and used as a community room for tenants. RPM
plans to restore the exteriors and renovate the interiors of the North Post and South Post homes,
as well as providing landscaping. A recreational area is proposed for the North Post along
Parker’s Creek.

Afler holding meetings with RPM representatives, staff recommended that FMERA enter into
exclusive negotiations with RPM. As provided in the Sales Rules, staff determined during the
evaluation process that there was a high likelihood that negotiating with RPM would lead to an
acceptable sales contract between the parties. Accordingly, at its meeting of April 23, 2014, the
FMERA Board authorized staff to enter into exclusive negotiations with RPM for a PSARA
pursuant to the RFOTP for the Officer Housing Parcel.

In accordance with the Sales Rules, the exclusive negotiating period commenced on October 7,
2014 and was extended by FMERA’s Executive Director for an additional thirty days, as
permitted byN.J.A.C. 19:31C-2.16(b), through December 20, 2014.

Additionally, at its May 21, 2014 meeting, the FMERA Board authorized staff to: (i) execute a
Lease in Furtherance of Conveyance with the Army for the Officer Housing Parcel; and (ii) enter
into a sublease with RPM for the Officer Housing Parcel, all upon final terms acceptable to
FMERA’s Executive Director and the Attorney General’s Office. The sublease was intended to
enable RPM to apply for site plan and other approvals from the Borough of Oceanport, and to
obtain financing in advance of closing. FMERA entered into a lease with the Army for the



Officer Housing Parcel and executed the sublease with RPM on September 5, 2014. The
FMERA Board subsequently extended RPM’s exclusive negotiations period through April 2015.

Purchase and Sale & Redevelopment Agreement

Negotiations with RPM resulted in terms that staff presented to the FMERA Board at its June
2015 meeting. RPM will pay $8,262,817 for the property, reflecting the amount of its revised
proposal, and contribute an amount up to $1,000,000 toward on- and off-site infrastructure
obligations. Closing will occur within 30 days of satisfaction of the conditions precedent to
closing, which include: execution of a Phase 2 Economic Development Conveyance Agreement
between FM ERA and the Army; FMERA’s acquisition of title from the Army; RPM completing
due diligence and obtaining all approvals necessary to develop the project; receipt of a final
remediation document from either the New Jersey Department of Environmental Protection or
purchaser’s Licensed Site Remediation Professional; and the consent of the NJEDA Board. The
parties will endeavor to satisfy these contingencies within six months of execution of the
PSARA. RPM will have the option of extending the time period for obtaining project approvals
for an additional six months if it has not obtained them within the initial six month timeframe.
FMERA will convey the property to RPM in as-is condition, but with clear title and subject to
the Army’s on-going obligations under CERCLA to address any prc-existing contamination that
may exist on the property.

The purchaser will renovate the existing buildings in two phases: the North Post phase and the
South Post phase. RPM will commence renovation of the North Post units using conventional
financing no later than 90 days after closing, and complete construction within 68 months. The
South Post project financing is anticipated to include Low-Income Housing Tax Credits
(“LIHTCs”) and historic tax credits. In the event that RPM does not commence construction of
the South Post within 18 months after closing, 20% of the North Post units will be developed as
affordable housing and FMERA may exercise a right to repurchase the South Post from RPM.
FMERA also has a right to repurchase the North Post if North Post construction is not timely
commenced or completed. The purchaser will also be obligated to create one full-time, on-site
superintendent job to serve the South Post rental community upon completion of the South Post
units.

The parties have agreed to fast-track development of the project in anticipation of the Army
conveying title to FMERA this year. In the event that FMERA cannot transfer title to RPM by
November 30, 2015, the purchase price will be reduced by S50,000 as of December 1, 2015, and
will be further reduced by Sl,000 per day until FMERA satisfies its remaining conditions
precedent to closing (i.e. acquires title from the Army). Additionally, while not a condition of
closing, RPM will have the right to extend the closing date from 30 to 90 days after satisfaction
of all conditions precedent if closing cannot occur by November 30, 2015 and RPM loses its
South Post financing commitment as a result. If FMERA has not acquired title from the Army by
June 30, 2016, RPM will have the option of terminating the agreement, and receiving: (i) a
refund of its deposit; (ii) reimbursement of its infrastructure construction costs; and (iii) 75% of
its soft costs. FMERA will pay RPM (ii) and (iii) from proceeds of the sale of the property to a
subsequent redeveloper.



RPM’s South Post development has received a preliminary commitment of LIHTCs and HUD
Community Development Block Grant funds for Superstorm Sandy relief from the New Jersey
Housing & Mortgage Finance Agency. RPM has also obtained preliminary and final major site
plan and subdivision approval from the Oceanport Planning Board for both the North and South
Posts. In addition, FMERA’s Historic and Housing Staff Advisory Committees have endorsed
the project.

Based on the redevelopment provisions of the PSARA between FMERA and RPM, staff
concludes that the essential elements of a redevelopment agreement between FMERA and RPM
are sufficiently addressed and that it is not necessary for FMERA to enter into a separate
redevelopment agreement with RPM for its development of the Officer Housing Parcel. In order
to accommodate RPM’s financing and redevelopment schedule, the FMERA Board authorized
the execution of the PSARA with RPM, on final terms subject to the approval of FMERA’s
Executive Director and the Attorney General’s Office.

I am asking the Members to consent to the attached PSARA between FMERA and RPM for
development of the Officer Housing Parcel.

Recommendation

ln summary, I am requesting that the Members consent to FMERA entering into the
redevelopment agreement contained within the Purchase and Sale & Redevelopment Agreement
with RPM Development, LLC for redevelopment of the Officer Housing Parcel in the Oceanport
section of the former Fort Monmouth.

Timothy J. Lizura
President/Chief Operating Officer

Attachment: Purchase & Sale and Redevelopment Agreement
Prepared by: Donna T. Sullivan & David E. Nuse
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President/Chief Operating Officer

DATE: August 11,2015

RE: FMERA Purchase and Sale & Redevelopment Agreement with FM Partners. LLC
for the Fitness Center Parcel

Summary

The Members are asked to consent to the Fort Nonmouth Economic Revitalization Authority
(“FMERA”) entering into the redevelopment agreement that is contained within FMERA’s
Purchase and Sale & Redevelopment Agreement (“PSARA”) with FM Partners, LLC (“FM
Partners”) for the Fitness Center Parcel (the “Project”) in the Oceanport section of the former
Fort Monmouth.

Background

FMERA was created by P.L. 2010, c. 51 (“the Act”) to carry out the coordinated and
comprehensive redevelopment and revitalization of Fort Monmouth. The Act designates the
Authority as a designated redeveloper for any property acquired by or conveyed to FMERA and
authorizes FMERA to enter into redeveloper agreements with the New Jersey Economic
Development Authority (“Authority”) for the redevelopment of the Fort, while also allowing
FMERA to enter into redevelopment agreements directly with private developers.

In June 2014 FMERA and the Army executed a letter of intent covering the Fort’s Phase 2
properties. The parties are currently preparing for FMERA’s purchase of the Phase 2 properties,
including the Officer Housing Parcel, later this year.

FMERA issued a Request for Offers to Purchase (“RFOTP”) in connection with the planned
redevelopment of the Fitness Center parcel on March 14, 2014. The Fitness Center parcel
consists of 7.75 acres of land and Building 114, the 32,250 sf Fitness Center. constructed in
1952; Building 562, a New Jersey Natural Gas Company facility; and Building 752, a sewage lift
station. The property also includes a water tower that is no longer in use or needed for
redevelopment. The RFOTP called for the successful bidder to take down the water tower no
later than five years following closing. The parcel is divided into two sub-parcels by a strip of
land owned by Jersey Central Power & Light Company, which runs through the property just



south of Building 114. Title to the property is subject to: (i) a yet to be created easement for
future use of the existing sewage lift station; and, (ii) an easement for New Jersey Natural Gas
Company’s continued use of the existing natural gas facility. The Fort Monmouth Reuse and
Redevelopment Plan (“Reuse Plan”) calls for the reuse of the Fitness Center as a health club.

FMERA received one proposal for the Fitness Center parcel, from FM Partners, on May 28,
2014. An evaluation team comprised of Fort Monmouth Office staff members scored the
proposal independently, according to criteria and xveightings contained in the RFOTP and
FMERA’s Rules for the Sale of Real and Personal Property (N.J.A.C. 19:31C-2 et seq.) (the
“Sale Rules”). The evaluators recommended that FMERA proceed to negotiations with FM
Partners.

FM Partners is a New Jersey-based limited liability company; its members are James S. Wassel
(managing partner), Christopher Champeau and David Callahan. FM Partners’ managing
member has over 30 years experience in developing and operating multi-use commercial
properties. The group has secured commitments for $5.5 million in equity to be used toward the
acquisition and renovation of the facility. Their proposal calls for the renovation and expansion
of Building 114 for medically based fitness programming, aquatic programming, and
individualized and group training and classes, along with related and ancillary uses including a
pro shop, a health café and off-street parking. FM Partners plans to place its sign on the water
tower for up to five years, at which time FM Partners will dismantle and remove the water tower.

At its May 21, 2015 meeting, the FMERA Board authorized staff to: (i) execute a Lease in
Furtherance of Conveyance with the Army for the Fitness Center parcel; and (ii) enter into a
sublease with FM Partners for the Fitness Center parcel, all upon final terms acceptable to its
Executive Director and the Attorney General’s Office. The sublease is intended to enable FM
Partners to apply for approvals, obtain financing, and renovate and occupy the property in
advance of closing. The lease from the Army to the Authority will run for a term of thirty (30)
years, ending on May 11, 2045, or until the Army conveys the property. Consistent with the lease
from the Army, FMERA will sublease the Property to FM Partners until May 11, 2045. The
sublease will terminate automatically and simultaneously upon FMERA conveying ownership of
the property to FM Partners or if FMERA and FM Partners do not enter into a mutually
acceptable PSARA within one year. FM Partners will obtain a temporary certificate of
occupancy during the sub-lease term. The Army issued a Final Finding of Suitability to Lease for
the property in April 2015, indicating that it meets federal and state environmental standards for
the intended use.

Purchase and Sale & Redevelopment Agreement

Negotiations with FM Partners resulted in terms that staff presented to the FMERA Board at iits
June 2015 meeting. FM Partners will pay $3,450,000 for the property, reflecting the amount of
its proposal. Closing will occur within 30 days of satisfaction of the conditions precedent to
closing, which include: execution of a Phase 2 Economic Development Conveyance Agreement
between FMERA and the Army; FMERA’s acquisition of title from the Army; FM Partners
completing due diligence and obtaining all approvals necessary to develop the project; receipt of



a final remediation document from either the New Jersey Department of Environmental
Protection or purchaser’s Licensed Site Remediation Professional; and the consent of NJEDA’s
Board. The parties will endeavor to satisfy these contingencies within six months of execution of
the PSARA. FM Partners will have the option of extending the time period for obtaining project
approvals for an additional six months if it has not obtained them within the initial six month
tirnefrarne. FMERA will convey the property to FM Partners in as-is condition, but with clear
title and subject to the Army’s on-going obligations under CERCLA to address any pre-existing
contamination that may exist on the property.

The purchaser will commence renovation of the Fitness Center within three months of closing
and complete the renovations within twelve months of obtaining a temporary certificate of
occupancy, incurring a minimum investment of $750,000. In the event that FM Partners
completes the initial renovations and receives a certificate of occupancy within twelve months
without expending the entire $750,000, it shall have an additional twelve months to expend the
balance on additional improvements to the property. FM Partners may pursue the development
of a new field house on the balance of the 7.75 acre property at a future date. In the event that
FM Partners does not commence or complete renovations as specified above, Fv1ERA may
exercise a right to repurchase the project from FM Partners. The purchaser will also be obligated
to create and/or relocate a minimum of 50 new full-time equivalent jobs at the property within
three years of obtaining a certificate of occupancy.

Redevelopment of the Fitness Center parcel will require an amendment to the Reuse Plan,
because the property boundaries differ from those depicted in the Reuse Plan and to allow FM
Partners’ sign on the water tower. The 7.75 acre parcel offered through the RFOTP conforms to
the existing street configuration, not the proposed street locations shown in the Reuse Plan.
Additionally, the 7.75 acre parcel straddles three districts in the Land Use Rules, the Green Tech
Campus, the Horseneck Center and the Education/Mixed-Use Neighborhood. A Reuse Plan
amendment will be required to address these deviations and reconcile the Reuse Plan and Land
Use Rules.

Based on the redevelopment provisions of the PSARA between FMERA and FM Partners,
FMERA staff concludes that the essential elements of a redevelopment agreement between
FMERA and FM Partners are sufficiently addressed and that it is not necessary for FMERA to
enter into a separate redevelopment agreement with FM Partners for its development of the
Fitness Center Parcel. In order to accommodate FM Partners’ financing and redevelopment
schedule, the FMERA Board authorized the execution of the PSARA with FM Partners, on final
terms subject to the approval of FMERA’s Executive Director and the Attorney General’s Office.

I am asking the N embers to consent to the attached PSARA between FMERA and FM Partners
for development of the Fitness Center Parcel.

Recommendation

In summary, I am requesting that the Members consent to FMERA entering into the
redevelopment agreement contained within the Purchase and Sale & Redevelopment Agreement



with FM Partners, LLC for redevelopment of the Fitness Center Parcel in the Oceanport section
of the former Fort Monmouth.

Timothy J. Lizura
President/Chief Operating Officer

Attachment: Purchase & Sale and Redevelopment Agreement
Prepared by: Donna T. Sullivan & David E. Nuse











 

 

 

MEMORANDUM 

 

TO:  Members of the Authority 

 

FROM: Timothy J. Lizura 

President/Chief Operating Officer 

 

DATE: August 11, 2015 

 

RE:  Rutgers, The State University Memorandum of Understanding 

 

Summary  

The Members are asked to approve an extension of time for Rutgers, The State University (RU) 

to provide the Authority with requests for reimbursement under the Memorandum of 

Understanding (“MOU”) with RU in conjunction with the implementation of the NJ Unmanned 

Aircraft Systems (UAS) Consortium until December 31, 2015, with two additional six month 

extensions.  

 

Background - Mid-Atlantic Aviation Partnership 

The Federal Aviation Administration (FAA) Modernization and Reform Act of 2012 required the 

FAA to establish a program to integrate UAS into the National Air Space at six test sites to 

support the development and validation of FAA standards and regulations for commercial 

development. In response to this congressional mandate, the FAA issued a Screening 

Information Request (SIR) for Unmanned Aircraft Systems Test Sites (UASTS). RU teamed 

with the Virginia Polytechnic Institute and State University (VT), along with various 

governmental, academic and aviation-related entities from New Jersey and Virginia, to establish 

a loosely formed consortium known as the MAAP for the purpose of responding to the SIR. On 

December 30, 2013, the FAA announced that RU and VT were awarded a UAS Test Site 

designation.  Shortly thereafter, the State of Maryland and the University of Maryland (UMD) 

were incorporated into MAAP.  

 

MAAP’s three universities and three states formally established the MAAP consortium by 

executing an MOU on August 12, 2014, which outlined the intentions and roles of the parties for 

implementation of the UASTS.  The parties include the three states (the Maryland Department of 

Business & Economic Development, the Commonwealth of Virginia, and the NJEDA) and three 

universities (VT, RU and UMD).   

 

RU Memorandum of Understanding and NJ UASTS Consortium 

In conjunction with the establishment of MAAP, each State has independently formed its own 

consortium.  At the July 2014 meeting, the Members approved the execution of an MOU with 

RU for the implementation of the NJ UAS Consortium for a fee of $250,000 by way of 

reimbursement of its expenses to be funded by the Authority.  The agreement requires that 

Rutgers submit invoices for reimbursement by July 31, 2015. 
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