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Chief Executive Officer 
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MEMORANDUM 
 

TO:  Members of the Authority 

FROM:  Melissa J. Orsen 

Chief Executive Officer 

DATE:  November 13, 2015 

RE:  Monthly Report to the Board 

NEW JERSEY MARKS THIRD ANNIVERSARY OF SUPERSTORM SANDY 

Governor Christie’s activities commemorating the third anniversary of Superstorm Sandy included a 

visit to Booth Movers in Moonachie, where he hosted a roundtable discussion comprised of business 

owners that received grants to support their recovery through the EDA-administered Stronger New 

Jersey Business Grant program.  In business since the early 1940s, Booth Movers was the recipient of a 

Stronger NJ Business grant for $50,000 after losing inventory and suffering damage to its solar 

electrical system. 

Nearly 1,200 small businesses have been supported through the Stronger NJ Business Grant and Loan 

programs to date. In total, the EDA has awarded $184 million to support the recovery of small 

businesses and communities through the Stronger NJ programs.  

EDA CONTINUES SUPPORT OF TECHNOLOGY SECTOR 

Awards for companies participating in the State’s Technology Business Tax Certificate Transfer (NOL) 

Program were finalized last week, with 41 companies set to share a total of $47.4 million for Fiscal Year 

2016.  Administered by the EDA and the New Jersey Department of Treasury’s Division of Taxation, this 

competitive program enables eligible companies to sell New Jersey tax losses and/or research and 

development tax credits to raise cash to finance their growth and operations.   

Since the program was established in 1999, more than 500 unique businesses have been approved for 

awards totaling $860 million. Twenty-one of the companies participating this year have previously 

taken advantage of other State programs, highighting the breadth of support offered to this critical 

sector of the economy.  

This includes competitive funding EDA previously provided to encourage the expansion of co-working 

spaces in New Jersey.  Last month, EDA helped to celebrate the grand opening of an expanded facility 



in Jersey City for Indiegrove; the celebration came three months after the company closed on a 

$175,000 EDA loan. Indiegrove used the funding to nearly double its space to 10,268 square feet.  

EDA-SUPPORTED BUSINESSES ACROSS STATE CELEBRATE MILESTONES 

In addition to Indigrove, a range of other EDA-supported businesses celebrated milestones last month. 

In Newark, we joined other State and local officials to celebrate the completion of Prudential 

Financial’s new $444-million, 20-story office tower. Supported through the Urban Transit Hub Tax 

Credit Program, the project included the creation of 400 new, permanent jobs and an estimated 1,300 

construction jobs.   

In mid-October, Tim Lizura joined local officials in Atlantic Highlands, where Carton Brewing is 

expanding with the support of lines of credit from Provident Bank, backed by EDA guarantees. The 

brewery, which samples beer on-premise and self-distributes to over 350 bars, restaurants and liquor 

stores, will use the financing to expand their business. 

Moving south, Paul Ceppi visited Atlantic City Contact Center last week, which recently opened in the 

Claridge Hotel, where it will employ more than 300 by early next year.  The 24/7 contact center was 

supported through the Grow NJ program. 

EVENTS/SPEAKING ENGAGEMENTS/PROACTIVE OUTREACH 

EDA representatives participated as speakers, attendees or exhibitors at 41 events in October.  These 

included the NJBIA Awards for Excellence Reception  in Edison, the CIANJ Manufacturing Summit  in 

Newark, and the Governor's Conference on Housing and Economic Development  in Atlantic City. 

CLOSED PROJECTS 

Through October 2015, EDA provided more than $987 million in assistance to 223 projects, supporting 

more than 8,100 existing jobs, the creation of more than 6,900 new jobs and over 3,300 construction 

jobs and leveraging more than $1.2 billion in public/private assistance. 
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY — GROW NEW JERSEY ASSISTANCE PROGRAM

As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a
qualified incentive area. Applications to the Grow NJ Program are evaluated to determine eligibility in
accordance with P.L. 2013, c. 161 and as amended through the “Economic Opportunity Act of 2014, Part 3,”
P.L. 2014. c. 63, based on representations made by applicants to the Authority. Per N.J.S.A. 34:IB-242 et
seq./N.J.A.C. 19:31-1 and the program’s rules, applicants must employ a certain number of personnel in
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment
equal to or greater than defined thresholds in order to be eligible for tax credits. In addition to satisfying these
statutorily-established job and capital investment requirements, applications undergo a material factor review to
verify that the tax credits are material to the project advancing in New Jersey. Applications are also subject to a
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater
than the incentive amount. Credits are only certified for use annually and proportionally based on actual job
performance during that year and an applicant is subject to forfeiture and recapture in event of default.

APPLICANT: WW I Journal Square LLC P41291

PROJECT LOCATION: One Journal Square Jersey City Hudson County

GOVERNOR’S INITIATIVES:
(X) NJ Urban Fund ( ) Edison Innovation Fund ( ) Core ( ) Clean Energy

APPLICANT BACKGROUND:
WW 1 Journal Square LLC was recently formed by WeWork Companies Inc. to be the tenant in a new
development project. Founded in 2010, as a collaborative office community, WeWork now operates 30
physical locations in ten markets: New York, San Francisco, Los Angeles, Washington D.C., Boston, Seattle,
Austin, London, Tel Aviv, and Amsterdam. WeWork operates three business models: WeWork (space-as-a
service), WeWork Commons (a la carte access to services), and WeLive (residential units).

To establish its locations, WeWork enters into long-term lease agreements for centrally-located commercial
office space, and outfits the space with elements that entrepreneurial individuals and small businesses, the
Company’s target market, need to conduct business. In turn, the individuals or small businesses enter into
“memberships” with the WeWork landlord to utilize the space and amenities. WeWork locations consist of
single- and multi-person private offices and open desk areas, as well as designed kitchens, lounges and meeting
spaces that are shared among members. WeWork members have access to third-party services at steep
discounts, such as health insurance. Every membership includes high-speed internet, printers and copiers,
meeting rooms, office supplies and coffee. The applicant has demonstrated the financial ability to undertake the
project through the support of its parent company.

One Journal Square Partners Urban Renewal Company LLC has also applied to the Authority for a commercial
Economic Redevelopment and Growth grant for the retail and commercial portions of this redevelopment
project.

MATERIAL FACTOR/NET BENEFIT:
WeWork is rapidly growing and evaluating its expansion plans in the Metro New York Area and is considering
a new WeWork location in an approximately 1 million sq. ft. mixed use redevelopment facility to be
constructed in Jersey City, NJ or leasing 50,504 sq. ft. in an existing facility located in the waterfront business
district of Stamford, Connecticut.



WW 1 Journal Square LLC Grow New Jersey Pace 2Under the proposed project in NJ, WW 1 Journal Square LLC (WW I or the Operator) would lease a total of101,000 sq. ft. in an approx. 1 million sq. ft. mixed use redevelopment project from One Journal SquarePartners, LLC, of which WeWork Companies Inc. holds a 50% interest. Within the 101,000 sq. ft. of space, alease for 75,000 sq. ft. would be designated as a qualified incubator facility under the Grow NJ program. A
separate lease for the remaining 26,000 sq. ft. would be utilized for other WeWork members. The Operator is
applying on behalf of one or more businesses (“Tenants” or “Members”) that meet the requirements for the tax
credit and/or a group of non-qualifying businesses or positions. As defined in the proposed Grow NJ
Regulations, a position is a full-time employee employed by a business at a qualified incubator facility who
spends at least 16 hours a week at that facility and at least 80% of his or her time in the State; a position in a
qualified incubator facility is considered a Grow full-time job. The proposed project would provide shared
workspace, community, and services for the tenants, such as entrepreneurs, freelancers, startups and small
businesses. The WeWork project is expected to create 723 jobs (which may be “positions”) in Jersey City.

Per the Grow NJ Regulations in order for the facility to be considered a qualified incubator, at least 50% of the
gross leasable area of the incubator is restricted for use by one or more technology startup companies
throughout the commitment period. The facility must also be located near a research institution, teaching
hospital, college or university (the “Research Institute”) and the Operator must have a written agreement with
the Research Institute that provides opportunities for the tenants to collaborate with the research institute. The
proposed location is located near several research institutes and the Operator has proposed partnering with New
Jersey City University.

WeWork has also provided its business model and has explained how the business model will ensure that the
benefit from the Grow tax credit award will flow to the Tenants and how the Tenants will be informed of the
award and the benefits. Membership fees would be discounted; and the remainder will be used to help the
project economics pertaining to the return on the investment for the development entity and the ability to attract
the required investment in the project.

The location analysis submitted to the Authority shows New Jersey to be the more expensive option and. as a
result, the management of WW 1 Journal Square LLC has indicated that the grant of tax credits is a material
factor in the company’s location decision. The Authority is in receipt of an executed CEO certification by
Michael Gross, the CEO of WW I Journal Square LLC, that states that the application has been reviewed and
the information submitted and representations contained therein are accurate and that, but for the Grow New
Jersey award, the creation and/or retention of jobs would not occur. It is estimated that the project would have a
net benefit to the State of $63 million over the 20 year period required by the Statute.

The Grow New Jersey program calls for projects to be completed and the accompanying tax credits issued
within three years of the Authority’s approval of the project. In extenuating circumstances. the Authority may
grant two six-month extensions of the deadline, however, in no event shall the incentive effective date occur
later than four years following the date of approval by the Authority. Due to the size of the project and the
complexity involved in constructing and equipping the facility. WW I Journal Square LLC has requested for
the Authority to grant the two six-month extensions jointly with the approval of the award.

ELIGIBILITY AND GRANT CALCULATION:
Per the Grow New Jersey statute, N.J.S.A. 34:lB-242 et seq. and the program’s rules, N.J.A.C. 19:31-18, the
applicant must:

• Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital investment,
as follows:

($/Square Foot
Minimum Capital Investment Requirements of Gross Leasable Area)
Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects $ 20
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Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects $ 40
Non-Industrial/Warehouse/Logistics/R&D — New Construction Projects $120
Minimum capital investment amounts are reduced by 1/3 in GSGZs and in eight South Jersey
counties: Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:

Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 10 / 25
Other targeted industries 25 / 35
All other businesses/industries 35 / 50
Minimum employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties:
Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem

As a Non-Industrial — New Construction Project for an other business in Hudson County, this project has been
deemed eligible for a Grow New Jersey award based upon these criteria, outlined in the table below:

Eligibility Minimum Requirement Proposed by Applicant
Capital Investment $9,000,000 $12,831,765
New Jobs 35 723
Retained Jobs 50 0

The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New
Full-Time Jobs. This project has been deemed eligible for a Base Award and Increases based on the following:

Base Grant Requirement Proposed by Applicant
Urban Transit Hub Base award of $5,000 per year Jersey City is a designated
Municipality for projects located in a Urban Transit Hub

designated Urban Transit Hub Municipality
Municipality

Increase(s) Criteria
Deep Poverty Pocket or An increase of $1,500 per job One Journal Square is located
Choice Neighborhood for a project locating in a in a Deep Poverty Pocket.

Deep Poverty Pocket or
Choice Neighborhood

Qualified Incubator Facility An increase of $500 per job The applicant is creating a
for a project locating in a Qualified Incubator Facility.
Qualified Incubator Facility

Transit Oriented Development An increase of $2,000 per job One Journal Square is located
for a project locating in a in a Transit Oriented
Transit Oriented Development Development by virtue of

being within ‘/2 mile of the
midpoint of a New Jersey
Transit Corporation rail
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station.

The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-TimeJobs. The Grant Calculation for Retained Full-Time Jobs for this project will be based upon the following:

PROJECT TYPE GRANT CALCULATION
Project located in a Garden State The Retained Full-Time Jobs will receive the same GrantGrowth Zone Calculation as New Full-Time Jobs as shown above subject to the

same per employee limits.
A Mega Project which is the U.S. The Retained Full-Time Jobs will receive the same Grant
headquarters of an automobile Calculation as New Full-Time Jobs as shown above subject to the
manufacturer located in a priority area same per employee limits.
The Qualified Business Facility is The Retained Full-Time Jobs will receive the same Grant
replacing a facility that has been wholly Calculation as New Full-Time Jobs as shown above subject to the
or substantially damaged as a result of a same per employee limits.
federally declared disaster
All other projects The Retained Full-Time Jobs will receive the lesser of:

- V2 of the Grant Calculation for New Full-Time Jobs (1/2 *

$9,000 = $4,500) or
- The estimated eligible Capital Investment divided by 10

divided by the total New and Retained Full-Time Jobs
($12,831,765 / 10 / (723 + 0) = $1,774)

In the event that upon completion a project has a lower actual Grant
Calculation for New Full-Time Jobs or a lower Capital Investment
than was estimated herein, the above calculations will be re-run and
the applicant will receive the lesser of the two amounts.
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Grant Calculation

BASE GRANT PER EMPLOYEE:
Urban Transit HUB Municipality $1000

INCREASES PER EMPLOYEE:
Deep Poverty Pocket: $1,500
Qualified Incubator Facility $ 500
Transit Oriented Development: $2,000

INCREASE PER EMPLOYEE: $4,000

PER EMPLOYEE LIMIT:
Urban Transit HUB Municipality $12,000

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT: S9,000

AWARD:
New Jobs: 723 Jobs X $9,000 X 100% = $6,507,000
Retained Jobs: 0 Jobs X $1,774 X 100% = $0,000

Total: $6,507,000

ANNUAL LIMITS:
Urban Transit HUB Municipality $10,000,000

TOTAL ANNUAL AWARD $6,507,000

MAXIMUM AWARD IN EXCESS OF $4,000,000 PER YEAR ($6,507,000I

ANNUAL AMOUNT DETERMINED AS NECESSARY TO COMPLETE
THE PROJECT = $5,900,403 ($8,161 PER NEW JOB I $0 PER RETAINED JQ

ESTIMATED ELIGIBLE CAPITAL INVESTMENT: $12,831,765
EXPECTED PROJECT COMPLETION: June 30, 2019
NEW FULL-TIME JOBS: 723
RETAINED FULL-TIME JOBS: 0

GROSS BENEFIT TO THE STATE (OVER 20 YEARS, PRIOR TO AWARD): $122,293,345
NET BENEFIT TO THE STATE (OVER 20 YEARS, NET OF AWARD): $ 63,289,315
TOTAL AMOUNT OF AWARD: $59,004,030
ELIGIBILITY PERIOD: 10 years
MEDIAN WAGES: $ 70.000
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SIZE OF PROJECT LOCATION: 75,000 sq. ft.
NEW BUILDING OR EXISTING LOCATION? New

INDUSTRIAL OR NON-INDUSTRIAL FACiLITY? Non-Industrial
CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: N/A
STATEWIDE BASE EMPLOYMENT: 0
PROJECT IS: (X) Expansion ( ) Relocation
CONSTRUCTION: (X) Yes ( ) No

CONDITIONS OF APPROVAL:
1. Applicant has not entered into a lease, purchase contract, or otherwise committed to remain in New Jersey.
2. Applicant will make an eligible capital investment of no less than the Statutory minimum after Board

approval. Applicant has 3 years plus two six-month extensions to submit its CPA certification but in no
event can the tax credit be issued more than 4 years from the date of Board approval.

3. No employees that are subject to a BEIP, BRRAG, legacy Grow New Jersey. Urban Transit Hub or other
NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit.

4. No capital investment that is subject to a BEIP, BRRAG, legacy Grow New Jersey. Urban Transit Flub or
other NJEDA incentive program is eligible to be counted toward the capital investment requirement for
Grow New Jersey.

5. Within twelve months following approval, the applicant will submit progress information indicating that the
business has site plan approval, committed financing for, and site control of the qualified business facility.

6. At the time of CPA certification, the applicant will submit a written agreement with a research institution,
teaching hospital, college or university that provides opportunities for the tenants to collaborate with the
research institute.

APPROVAL REQUEST:
The Members of the Authority are asked to approve the proposed Grow New Jersey grant to encourage WW 1
Journal Square LLC to increase employment in New Jersey. The recommended grant is contingent upon receipt
by the Authority of evidence that the company has met certain criteria to substantiate the recommended award.
If the criteria met by the company differs from that shown herein, the award amount and the term will be
lowered to reflect the award amount that corresponds to the actual criteria that have been met.

DEVELOPMENT OFFICER: M. Abraham APPROVAL OFFICER: T. Wells



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - GROW NEW JERSEY ASSISTANCE PROGRAM

As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a
qualified incentive area. Applications to the Grow NJ Program are evaluated to determine eligibility in
accordance with P.L. 2013, c. 161 and as amended through the ‘Economic Opportunity Act of 2014, Part 3.”
P.L. 2014, c. 63, based on representations made by applicants to the Authority. Per N.J.S.A. 34:IB-242 et
seq./N.J.A.C. 19:31-1 and the program’s rules, applicants must employ a certain number of personnel in
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment
equal to or greater than defined thresholds in order to be eligible for tax credits. In addition to satisfying these
statutorily-established job and capital investment requirements, applications undergo a material factor review to
verify that the tax credits are material to the project advancing in New Jersey. Applications are also subject to a
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater
than the incentive amount. Credits are only certified for use annually and proportionally based on actual job
performance during that year and an applicant is subject to forfeiture and recapture in event of default.

APPLICANT: Audio and Video Labs, Inc. P415 18

PROJECT LOCATION: 7905 Route 130 Pennsauken Township Camden County

GOVERNOR’S INITIATIVES:
(X) NJ Urban Fund ( ) Edison Innovation Fund ( ) Core ( ) Clean Energy

APPLICANT BACKGROUND:
Audio and Video Labs, Inc. was incorporated in 1946, and is engaged in CD and DVD duplication and
manufacturing, as well as digital music distribution, music rights administration and web hosting. The applicant
is also a publisher and distributor of books and ebooks, operating in the self-published book market. The
company operates from a disc manufacturing and headquarters facility in Pennsauken, New Jersey, and a digital
music distribution and Baby Music store in Portland, OR. The applicant has demonstrated the financial ability
to undertake the project.

MATERIAL FACTOR/NET BENEFIT:
The applicant is experiencing growth, and is seeking to expand its operations through the purchase of multiple
pieces of large scale printing equipment in an attempt to in-source the fulfillment of its contracted book
publishing orders. Currently, the company owns and operates a 120,960 SF manufacturing site in Pennsauken
Township, NJ, in which it is considering installing four new machines to accommodate its in-sourced
operations. Alternatively, the applicant could continue to outsource its production to a contract manufacturer,
which operates in Michigan and New York, to fulfill its book printing orders. At the NJ location the applicant
would create 25 new full-time jobs, ho-ever all jobs at the contracted manufacturer’s locations would be
employed by the contract company. If the applicant were to expand its operations at the NJ site, it would incur
upfront equipment and associated renovation costs. The applicant would not incur upfront costs if it were to
continue to outsource its book publishing to the out-of-state contract manufacturer.

The location analysis submitted to the Authority shows making an investment in New Jersey to be the more
expensive option and, as a result, the management of Audio and Video Labs, Inc. has indicated that the grant of
tax credits is a material factor in the company’s location decision. The Authority is in receipt of an executed
CEO certification by William van Veen, the CEO of Audio and Video Labs, Inc., that states that the application
has been reviewed and the information submitted and representations contained therein are accurate and that,
but for the Grow New Jersey award, the creation and/or retention of jobs would not occur. It is estimated that
the project would have a net benefit to the State of $147,589 over the 20 year period required by the Statute.
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ELIGIBILITY AND GRANT CALCULATION:
Per the Grow New Jersey statute. N.J.S.A. 34:1B-242 et seq. and the program’s rules, N.J.A.C. 19:31-18, the
applicant must:

Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital investment,
as follows:

($/Square Foot
Minimum Capital Investment Requirements of Gross Leasable Area)
IndustriallWarehouse/Logistics/R&D - Rehabilitation Projects S 20
Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D — Rehabilitation Projects $ 40
Non-Industrial/Warehouse/Logistics/R&D — New Construction Projects $120
Minimum capital investment amounts are reduced by 1/3 in GSGZs and in eight South Jersey
counties. Atlantic, Burlington, Jamden, Cape Mciv, Cumberland, Gloucester, Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:

Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 10 / 25
Other targeted industries 25 / 35
All other businesses/industries 35 / 50
Minimum employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties.
Atlantic, Burlington, C’arnden, Cape May, Cumberland, Gloucesret Ocean and Salem

As an Industrial - Rehabilitation Project for a manufacturing business in Camden County, this project has been
deemed eligible for a Grow New Jersey award based upon these criteria, outlined in the table below:

Eligibility i’1inimum Requirement Proposed by Applicant
Capital Investment $1,612,800 $3,629,068
New Jobs 8 25
Retained Jobs 19 0

The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New
Full-Time Jobs. This project has been deemed eligible for a Base Award and Increases based on the following:

Base Grant Requirement Proposed by Applicant
Distressed Municipality Base award of $4,000 per year Pennsauken Township is a

for projects located in a designated Distressed
designated Distressed Municipality
Municipality

Increase(s) Criteria
Capital Investment in Excess An increase of $1,000 per job The proposed capital
of Minimum (non-Mega) for each additional amount of investment of $3,629,068 is

capital investment in an 125% above the minimum
industrial premises that capital investment resulting in
exceeds the minimum amount an increase of $3,000 per year.
required for eligibility by
20%, with a maximum
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increase of $3,000
aTargeted Industry An increase of $500 per job The applicant is

for a business in a Targeted Manufacturing business.
Industry of Transportation,
Manufacturing, Defense,
Energy, Logistics. Life
Sciences, Technology, Health,
or Finance excluding a
primarily warehouse,
distribution or fulfillment
center business

2007 Revit. Index>465 in An increase of $1,000 per job Pennsauken Township has a
Atlantic, Burlington, Camden, for locating in a municipality 2007 Revitalization Index of
Cape May, Cumberland, with a 2007 Revitalization 481
Gloucester, Ocean, Salem Index greater than 465

The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-Time

Jobs. The Grant Calculation for Retained Full-Time Jobs for this project will be based upon the following:

PROJECT TYPE GRANT CALCULATiON

Project located in a Garden State The Retained Full-Time Jobs will receive the same Grant
Growth Zone Calculation as New Full-Time Jobs as shown above subject to the

same per employee limits.
A Mega Project which is the U.S. The Retained Full-Time Jobs will receive the same Grant
headquarters of an automobile Calculation as New Full-Time Jobs as shown above subject to the
manufacturer located in a priority area same per employee limits.
The Qualified Business Facility is The Retained Full-Time Jobs will receive the same Grant
replacing a facility that has been whoiiy Calculation as New Full-Time Jobs as shown above subject to the
or substantially damaged as a result of a same per employee limits.
federally declared disaster
All other projects The Retained Full-Time Jobs will receive the lesser of:

- of the Grant Calculation for New Full-Time Jobs (1/2 *

$8,500 = $4,250) or

- The estimated eligible Capital Investment divided by 10
divided by the total New and Retained Full-Time Jobs
($3,629,068! 10 / (25 + 0) $14,516)

In the event that upon completion a project has a lower actual Grant
Calculation for New Full-Time Jobs or a lower Capital Investment
than was estimated herein, the above calculations will be re-run and
the applicant will receive the lesser of the two amounts.
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Grant Calculation

BASE GRANT PER EMPLOYEE:

Distressed Municipality $ 4,000

INCREASES PER EMPLOYEE:

Capital Investment in Excess of Minimum (non-Mega): $ 3,000
Targeted Industry (Manufacturing): $ 500
2007 Revit. Index>465 in Camden: $ 1,000

INCREASE PER EMPLOYEE: $ 4,500

PER EMPLOYEE LIMIT:

Distressed Municipality $11,000

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT: $ 8,500

AWARD:
NewJobs: 25JobsX$8,500X100%= $ 212,500
Retained Jobs: 0 Jobs X $8,500 X 50% = $ 0

Total: S 212,500

ANNUAL LIMITS:

Distressed Municipality $ 8,000,000

TOTAL ANNUAL AWARD $ 212,500

TOTAL ANNUAL AWARD BASED ON TIlE BENEFIT TO THE STATE (OVER 20
YEARS, PRIOR TO AWARD) BEING 110% OF THE AWARD:

New Jobs: 25 Jobs X $5,902 X 100% = $ 147,550
Retained Jobs: 0 Jobs X $5,902 X 50% = $ 0

Total: S 147,550

TOTAL ANNUAL AWARD (APPROVED): S 147,550
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ESTIMATED ELIGIBLE CAPITAL INVESTMENT: $ 3,629,068
EXPECTED PROJECT COMPLETION: April 1,2016
NEW FULL-TIME JOBS: 25
RETAINED FULL-TIM.E JOBS: 0

GROSS BENEFIT TO THE STATE (OVER 20 YEARS, PRIOR TO AWARD): $ 1,623,089
NET BENEFIT TO THE STATE (OVER 20 YEARS, NET OF AWARD): $ 147,589
TOTAL AMOUNT OF AWARD: $ 1,475,500
ELIGIBILITY PERIOD: 10 years
MEDIAN WAGES: $ 32.194
SIZE OF PROJECT LOCATION: 120,960 sq. ft.
NEW BUILDING OR EXISTING LOCATION? Existing
INDUSTRIAL OR NON-INDUSTRIAL FACILITY? Industrial
CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: N/A
STATEWIDE BASE EMPLOYMENT: 314
PROJECT IS: (X) Expansion ( ) Relocation
CONSTRUCTION: (X) Yes ( ) No

CONDITiONS OF APPROVAL:
1. Applicant has not entered into a lease, purchase contract, or otherwise committed to remain in New Jersey.
2. Applicant will make an eligible capital investment of no less than the Statutory minimum after board

approval, but no later than 3 years from Board approval.
3. No employees that are subject to a BEIP, BRRAG. legacy Grow New Jersey, Urban Transit Hub or other

NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit.
4. No capital investment that is subject to a BEIP. BRRAG, legacy Grow New Jersey, Urban Transit Hub or

other NJEDA incentive program is eligible to be counted toward the capital investment requirement for
Grow New Jersey.

5. Within six months following approval, the applicant will submit progress information indicating that the
business has site plan approval, committed financing for, and site control of the qualified business facility.

6. The Net Benefit to the State will be recalculated if the CPA certification shows a 10% or more reduction of
the number of eligible jobs, capital investment, or payroll from the amounts approved by the Board. If the
Net Benefit analysis does not support awarding a tax credit for the entire approved amount, then the amount
of the award will be reduced accordingly.

7. The applicant will maintain the 314 current positions it has at the project site for the duration of the Grow NJ
award. The number of new positions that are subject to this Grow NJ award will only be counted above and
beyond the first 314 positions employed by the applicant at the project site.

APPROVAL REQUEST:
The Members of the Authority are asked to approve the proposed Grow New Jersey grant to encourage Audio
and Video Labs, Inc. to increase employment in iSew Jersey. The recommended grant is contingent upon
receipt by the Authority of evidence that the company has met certain criteria to substantiate the recommended
award. If the criteria met by the company differs from that shown herein, the award amount and the term will
be lowered to reflect the award amount that corresponds to the actual criteria that have been met.

DEVELOPMENT OFFICER: J. Kenyon APPROVAL OFFICER: D. Poane



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - GROW NEW JERSEY ASSISTANCE PROGRAM

As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a
qualified incentive area. Applications to the Grow NJ Program are evaluated to detennine eligibility in
accordance with P.L. 2013, c. 161 and as amended through the “Economic Opportunity Act of 2014, Part 3,”
P.L. 2014, c. 63, based on representations made by applicants to the Authority. Per N.J.S.A. 34:IB-242 et
seq./N.J.A.C. 19:31-1 and the programs rules, applicants must employ a certain number of personnel in
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment
equal to or greater than defined thresholds in order to be eligible for tax credits. in addition to satisfying these
statutorily-established job and capital investment requirements, applications undergo a material factor review to
verify that the tax credits are material to the project advancing in New Jersey. Applications are also subject to a
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater
than the incentive amount. Credits arc only certified for use annually and proportionally based on actual job
performance during that year and an applicant is subject to forfeiture and recapture in event of default.

APPLICANT: Borax Paper Products, Inc. P4 1506

PROJECT LOCATION: 50 Meadowlands Parkway Secaucus Town Hudson County

GOVERNOR’S INITIATIVES:
( ) NJ Urban Fund ( ) Edison Innovation Fund (X) Core ( ) Clean Energy

APPLICANT BACKGROUND:
Borax Paper Products, Inc., established in 1 974, is a distributor of food service paper. packaging and janitorial
products in the greater New York City market. The company’s primary product categories include food service
containers, cups and lids, bags, janitorial and cleaning supplies, napkins, cutlery, plates and bowls, protective
packaging and sheets, towels, tissues, trays, placemats and table cloths. Included in the company’s customer
base are food retailers, food service organizations, restaurants, hospitals, food manufacturers, bakeries and
educational institutions. The applicant has demonstrated the financial ability to undertake the project.

MATERIAL FACTOR/NET BENEFIT:
Locating in Secaucus would provide an opportunity for the company to house its headquarters and warehouse
operations in one facility, and allow the applicant to benefit from increased ease of internal communication as
well as management involvement in operations. If the applicant were to locate in the Kingston, NY facilities, it
would maintain its current operational structure of separate spaces for office and warehouse functions, The
move from the Bronx would include 83 employees and the renovation of the leased facility. The company is
requesting assistance to offset the costs associated with relocation to NJ, as Kingston, NY is less expensive.
The applicant has submitted a cost benefit analysis comparing the renovation and operating costs of the
Secaucus, NJ space to the alternative Kingston, NY space.

The location analysis submitted to the Authority shows New Jersey to be the more expensive option and, as a
result, the management of Borax Paper Products, Inc. has indicated that the grant of tax credits is a material
factor in the company’s location decision. The Authority is in receipt of an executed CEO certification by Mark
Borak. the CEO of Borax Paper Products, Inc., that states that the application has been reviewed and the
information submitted and representations contained therein are accurate and that. but for the Grow New Jersey
award, the creation and/or retention of jobs would not occur. It is estimated that the project would have a net
benefit to the State of $13.3 million over the 20 year period required by the Statute.
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ELIGIBILITY AND GRANT CALCULATION:
Per the Grow New Jersey statute, N.J.S.A. 34:1B-242 et seq. and the program’s rules, N.J.A.C. 19:31-18, the
applicant must:

• Make, acquire. or lease a capital investment equal to, or greater than, the minimum capital investment.
as follows:

($/Square Foot
Minimum Capital Investment Requirements of Gross Leasable Area)
Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects $ 20
Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D — Rehabilitation Proj ects $ 40
Non-Industrial/Warehouse/Logistics/R&D — New Construction Projects $120
Minimum capital investmeni amounts are reduced by 1/3 in GSGZs and in eight South Jersey
counties. Atlantic, Burlington, Camden, Cape May, Cumberiand, Gloucester, Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:

Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 1 0 / 25
Other targeted industries 25 / 35
All other businesses/industries 35 / 50
Minimum employment numbers are reduced by ]/-l in GSGZc and in eight South Jersey counties:
Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem

As a Warehouse - Rehabilitation Project for an other business in Hudson County, this project has been deemed
eligible for a Grow New Jersey award based upon these criteria, outlined in the table below:

Eligibility Minimum Requirement Proposed by Applicant
Capital Investment $4,450,560 $9,410,709
New Jobs 35 83
Retained Jobs 50 0

The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New
Full-Time Jobs. This project has been deemed eligible for a Base Award and Increases based on the following:

Base Grant Requirement Proposed by Applicant
Distressed Municipality Base award of $4,000 per year Secaucus Town is a

for projects located in a designated Distressed
designated Distressed Municipality
Municipality

The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-Time
Jobs. The Grant Calculation for Retained Full-Time Jobs for this project will be based upon the following:
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[ PROJECT TYPE GRANT CALCULATION
iject located in a Garden State The Retained Full-Time Jobs will receive the same Grant
Growth Zone Calculation as New Full-Time Jobs as shown above subject to the

same per employee limits.
A Mega Project which is the U.S. The Retained Full-Time Jobs will receive the same Grant
headquarters of an automobile Calculation as New Full-Time Jobs as shown above subject to the
manufacturer located in a priority area same per employee limits.
The Qualified Business Facility is The Retained Full-Time Jobs will receive the same Grant
replacing a facility that has been wholly Calculation as New Full-Time Jobs as shown above subject to the
or substantially damaged as a result of a same per employee limits.
federally declared disaster
All other projects The Retained Full-Time Jobs will receive the lesser of:

- V2 of the Grant Calculation for New Full-Time Jobs (1/2 *

$4,000 $2,000) or
- The estimated eligible Capital Investment divided by 10

divided by the total New and Retained Full-Time Jobs
($9,412,800 / 10 / (83 + 0) = $11,340)

In the event that upon completion a project has a lower actual Grant
Calculation for New Full-Time Jobs or a lower Capital Investment
than was estimated herein, the above calculations will be re-run and
the applicant will receive the lesser of the two amounts.

BASE GRANT PER EMPLOYEE:

Grant Calculation

Distressed Municipality

PER EMPLOYEE LIMIT:
Distressed Municipality

$ 4.000

AWARD:

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT:

$11,000

New Jobs:
Retained Jobs:

S 4,000

83 Jobs X $4,000 X 100%
0 Jobs X $4,000 X 50% =

ANNUAL LIMITS:
Distressed Municipality

$332,000
$ 0

Total: S332,000

$ 8,000,000

TOTAL ANNUAL AWARD $332,000
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ESTIMATED ELIGIBLE CAPITAL INVESTMENT: $ 9,410,709
EXPECTED PROJECT COMPLETION: March 1,2016
NEW FULL-TIME JOBS: 83
RETAINED FULL-TIME JOBS: 0

GROSS BENEFIT TO THE STATE (OVER 20 YEARS, PRIOR TO AWARD): $ 16.654.989
NET BENEFIT TO THE STATE (OVER 20 YEARS, NET OF AWARD): S 13.334.989
TOTAL AMOUNT OF AWARD: $ 3,320,000
ELIGIBILITY PERIOD: 10 years
MEDIAN WAGES: $ 43,040
SIZE OF PROJECT LOCATION: 222,528 sq. ft.
NEW BUILDING OR EXISTING LOCATION? Existing
INDUSTRIAL OR NON-INDUSTRIAL FACILITY? Non-Industrial

CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: N/A
STATEWIDE BASE EMPLOYMENT: 0
PROJECT IS: (X) Expansion ( ) Relocation
CONSTRUCTION: (X) Yes ( ) No

CONDITIONS OF APPROVAL:
1. Applicant has not entered into a lease, purchase contract, or otherwise committed to remain in New Jersey.

2. Applicant will make an eligible capital investment ot no less than the Statutory minimum after board

approval, but no later than 3 years from Board approval.
3. No employees that are subject to a BEIP, BRRAG, legacy Grow New Jersey, Urban Transit Hub or other

NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit.

4. No capital investment that is subject to a BEIP, BRRAG. legacy Grow New Jersey, Urban Transit Hub or

other NJEDA incentive program is eligible to be counted toward the capital investment requirement for

Grow New Jersey.
5. Within six months following approval, the applicant will submit progress information indicating that the

business has site plan approval, committed financing for, and site control of the qualified business facility.

APPROVAL REQUEST:
The Members of the Authority are asked to approve the proposed Grow New Jersey grant to encourage Borax

Paper Products, Inc. to increase employment in New Jersey. The recommended grant is contingent upon receipt

by the Authority of evidence that the company has met certain criteria to substantiate the recommended award.

If the criteria met by the company differs from that shown herein, the award amount and the term will be

lowered to reflect the award amount that corresponds to the actual criteria that have been met.

DEVELOPMENT OFFICER: C. Fuentes APPROVAL OFFICER: D. Poane



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - GROW NEW JERSEY ASSISTANCE PROGRAM

As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a
qualified incentive area. Applications to the Grow NJ Program are evaluated to determine eligibility in
accordance with P.L. 2013, c. 161 and as amended through the “Economic Opportunity Act of 2014, Part 3,”
P1, 2014, c. 63, based on representations made by applicants to the Authority. Per N.J.S.A. 34:1B-242 et
seq./N.J.A.C. 19:31-1 and the program’s rules, applicants must employ a certain number of personnel in
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment
equal to or greater than defined thresholds in order to be eligible for tax credits. In addition to satisfying these
statutorily-established job and capital investment requirements, applications undergo a material factor review to
verify that the tax credits are material to the project advancing in New Jersey. Applications are also subject to a
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater
than the incentive amount. Credits are only certified for use annually and proportionally based on actual job
performance during that year and an applicant is subject to forfeiture and recapture in event of default.

APPLICANT: Comar Holding Company, LLC and subsidiaries P41513

PROJECT LOCATION: 220 Laurel Road Voorhees Township Camden County

GOVERNOR’S INITIATIVES:
( ) NJ Urban Fund ( ) Edison Innovation Fund (X) Core ( ) Clean Energy

APPLICANT BACKGROUND:
Comar Holding Company, LLC (“Comar”) is a recently formed holding company for its operating subsidiaries,
Comar, LLC and Comar Unicon Puerto Rico LLC. Originally incorporated in NJ in 1949, Comar is a
manufacturer of molded bottles, containers and light industrial parts. The company provides packing and
dispensing packaging solutions for health and weilness, specialty food, household and industrial, personal care
and related market segments worldwide. The company’s primary products include oral syringes, dropper
assemblies, bottles and other packaging products.

In October 2013, Comar was purchased by Graham Partners, which provided access to additional capital and
resources to support Comar’s global expansion plans and broaden the company’s product development and
manufacturing capabilities. Further, in 2014, Comar acquired Convergence Packaging Holdings, LLC and its
subsidiaries, Scandia Plastics, LLC, Paradigm Packaging, Inc. and Precision Medical, Inc. The addition of the
Convergence companies expands Comar’s molding capabilities as well as some new products. The combined
facilities now include all major rigid plastic processing platforms and a wide range of design and assembly
technologies and materials. Headquartered in Buena, NJ, the company also operates manufacturing and
distribution facilities in Buena, NJ as well as Wisconsin, California, Georgia and Puerto Rico. The applicant
has demonstrated the financial ability to undertake the project.

Comar has received Authority assistance via tax-exempt bond financing since 1994 and most recently in 2009
with a tax-exempt bond in the amount of $7,000,000. Proceeds of the 2009 Bond were used to expand and
upgrade its equipment for the manufacturing operations in Buena. The 2009 Bond was paid in full in 2013.

MATERIAL FACTORJNET BENEFIT:
The company is considering relocating its headquarters, as it has become difficult to maintain its corporate
headquarters at the same location as its manufacturing operations. The company is considering leasing 11,000
sq. fi. in Voorhees, NJ or in Wilmington, DE. The project consists of relocating 20 employees from Buena and
creating an additional 10 full-time employees.
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The location analysis submitted to the Authority shows New Jersey to be the more expensive option and, as a
result, the management of Comar Holding Company, LLC has indicated that the grant of tax credits is a
material factor in the company’s location decision. The Authority is in receipt of an executed CEO certification
by Michael C. Ruggieri. the CEO of Comar Holding Company. LLC. that states that the application has been
reviewed and the information submitted and representations contained therein are accurate and that, but for the
Grow New Jersey award, the creation and/or retention of jobs would not occur, It is estimated that the project
would have a net benefit to the State of $4.9 million over the 20 year period required by the Statute.

FINDING OF JOBS AT RISK:
The applicant has certified that the 20 New Jersey jobs listed in the application are at risk of being located
outside the State on or before March 15, 2016, when the company anticipates the alternate location to he
available. This certification coupled with the economic analysis of the potential locations submitted to the
Authority has allowed staff to make a finding that the jobs listed in the application are at risk of being located
outside of New .Jersey.

ELIGIBILITY AND GRANT CALCULATION:
Per the Grow New Jersey statute, N.J.S.A. 34:IB-242 et seq. and the program’s rules. N.J.A.C. 19:31-18, the
applicant must:

Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital investment,
as follows:

($/Square Foot
Minimum Capital Investment Requirements of Gross Leasable Area)
Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects $ 20
Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects S 40
Non-Industrial!Warehouse/Logisties/R&D — New Construction Projects $120
Ivlininzum capital investment amounts are reduced by 1/3 in GSGZs and in eight South •Jersey
counties: Atlantic, Burlington, camden, (‘ape May, Cumberland, Gloucesiei Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:

Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 10 / 25
Other targeted industries 25 / 35
All other businesses/industries 35 / 50
Minimum employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties:
Atlantic, Burlington, camden, Cape May, Cumberland, Gloucester, Ocean and Salem

As a Non-Industrial/Warehouse/Logistics/R&D — Rehabilitation Project for a manufacturing business in
Camden County, this project has been deemed eligible for a Grow New Jersey award based upon these criteria,
outlined in the table below:

Eligibility Minimum Requirement Proposed by Applicant
Capital Investment $293,334 $1,075,000
New Jobs 8 10
Retained Jobs 19 20
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The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New
Full-Time Jobs. This project has been deemed eligible for a Base Award and Increases based on the following:

Base Grant Requirement Proposed by Applicant
Priority Area Base award of $3,000 per year Voorhees is a designated

for projects located in a Priority Area.
designated Priority Area

Increase(s) Criteria
Jobs with Salary in Excess of An increase of $250 per job The proposed median salary of
County/GSGZ Average for each 35% the applicanfs $102,000 exceeds the Camden

median salary exceeds the County median salary by
median salary of the County, 1 15% resulting in an increase
or the Garden State Growth of $750 per year.
Zone, in which the project is
located with a maximum
increase of$l,500

Targeted Industry An increase of $500 per job The applicant is a
for a business in a Targeted Manufacturing business.
Industry of Transportation,
Manufacturing, Defense,
Energy, Logistics, Life
Sciences, Technology, iIealth.
or Finance excluding a
primarily warehouse,
distribution or fulfillment
center business

The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-Time
Jobs. The Grant Calculation for Retained Full-Time Jobs for this project will be based upon the following:

PROJECT TYPE GRANT CALCULATION
Project located in a Garden State The Retained Full-Time Jobs will receive the same Grant
Growth Zone Calculation as New Full-Time Jobs as shown above subject to the

same per employee limits.
A Mega Project which is the U.S. The Retained Full-Time Jobs will receive the same Grant
headquarters of an automobile Calculation as New Full-Time Jobs as shown above subject to the
manufacturer located in a priority area same per employee limits.
The Qualified Business Facility is The Retained Full-Time Jobs will receive the same Grant
replacing a facility that has been wholly Calculation as New Full-Time Jobs as shown above subject to the
or substantially damaged as a result of a same per employee limits.
federally declared disaster
All other projects The Retained Full-Time Jobs will receive the lesser of:

-
1/ of the Grant Calculation for New Full-Time Jobs (1/2 *

$4,250 = $2,125) or
- The estimated eligible Capital Investment divided by 10

divided by the total New and Retained Full-Time Jobs
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($1,075,000 / 10 / (10 + 20) = $3,583)

In the event that upon completion a project has a lower actual Grant
Calculation for New Full-Time Jobs or a lower Capital Investment
than was estimated herein, the above calculations will be re-run and

___________________________________

the applicant will receive the lesser of the two amounts.

Grant Calculation

BASE GRANT PER EMPLOYEE:
Priority Area $3,000

INCREASES PER EMPLOYEE:
Jobs with Salary in Excess of County Average: $ 750
Targeted Industry (Manufacturing): $ 500

INCREASE PER EMPLOYEE: $1,250

PER EMPLOYEE LIMIT:
Priority Area $10,500

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT: $4,250

AWARD:
New Jobs: 10 Jobs X S4.250 X 100% = $42i00
Retained Jobs: 20 Jobs X $4,250 X 50% = $42,500

Total: $85,000

ANNUAL LIMITS:
Priority Area (Est. 90% Withholding Limit) $ 4,000,000/($145,031)

TOTAL ANNUAL AWARD $85,000
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ESTIMATED ELIGIBLE CAPITAL INVESTMENT: $ 1.075.000
EXPECTED PROJECT COMPLETION: September 15, 2016
NEW FULL-TIME JOBS: 10
RETAINED FULL-TIME JOBS: 20

GROSS BENEFIT TO THE STATE (OVER 20 YEARS, PRIOR TO AWARD): $ 5,765,736
NET BENEFIT TO THE STATE (OVER 20 YEARS, NET OF AWARD): $ 4.915,736
TOTAL AMOUNT OF AWARD: (CAPPED ANNUALLY AT

90% OF WITHHOLDINGS) $ 850.000
ELIGIBILITY PERIOD: 10 years
MEDIAN WAGES: $ 102.000
SIZE OF PROJECT LOCATION: 11,000 sq. ft.
NEW BUILDING OR EXIST!. G LOCATION? Existing
INDUSTRIAL OR NON-INDUSTRIAL FACILITY? Non-Industrial
CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: Buena
STATEWIDE BASE EMPLOYMENT: 364
PROJECT IS: ( ) Expansion (X) Relocation
CONSTRUCTION: (X) Yes ( ) No

CONDITIONS OF APPROVAL:
1. Applicant has not entered into a lease, purchase contract. or otherwise committed to remain in New Jersey.
2. Applicant will make an eligible capital investment of no less than the Statutory minimum after board

approval, but no later than 3 years from Board approval.
3. No employees that are subject to a BEIP. BRRAG, legacy Grow New Jersey, Urban Transit Hub or other

NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit.
4. No capital investment that is subject to a BEIP, BRRAG, legacy Grow New Jersey. Urban Transit Huh or

other NJEDA incentive program is eligible to be counted toward the capital investment requirement for
Grow New Jersey.

5. Within six months following approval, the applicant will submit progress information indicating that the
business has site plan approval, committed financing for, and site control of the qualified business facility.

APPROVAL REQUEST:
The Members of the Authority are asked to: 1) concur with the finding by staff that the jobs in the application
are at risk of being located outside New Jersey on or before March 15, 2016; 2) approve the proposed Grow
New Jersey grant to encourage Comar Holding Company, LLC to increase employment in New Jersey. The
recommended grant is contingent upon receipt by the Authority of evidence that the company has met certain
criteria to substantiate the recommended award. If the criteria met by the company differs from that shown
herein, the award amount and the term will be lowered to reflect the award amount that corresponds to the
actual criteria that have been met.

DEVELOPMENT OFFICER: J. Kenyon APPROVAL OFFICER: T. Wells



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - GROW NEW JERSEY ASSISTANCE PROGRAM

As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a
qualified incentive area. Applications to the Grow NJ Program are evaluated to determine eligibility in
accordance with P.L. 2013, c. 161 and as amended through the “Economic Opportunity Act of 2014, Part 3,”
P.L. 2014, c. 63, based on representations made by applicants to the Authority. Per N.J.S.A. 34:1B-242 et
seq./N.J.A,C. 19:31-1 and the program’s rules, applicants must employ a certain number of personnel in
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment
equal to or greater than defined thresholds in order to be eligible for tax credits. In addition to satisfying these
statutorily-established job and capital investment requirements, applications undergo a material factor review to
verify that the tax credits are material to the project advancing in New Jersey. Applications are also subject to a
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater
than the incentive amount. Credits are only certified for use annually and proportionally based on actual job
performance during that year and an applicant is subject to forfeiture and recapture in event of default.

APPLICANT: IPAK, Inc. P41519

PROJECT LOCATION: 821 Memorial Ave. Camden City Camden County

GOVERNOR’S INITIATIVES:
(X) NJ Urban Fund ( ) Edison Innovation Fund ( ) Core ( ) Clean Energy

APPLICANT BACKGROUND:
IPAK, Inc., (“IPAK”) a New Jersey and federally certified Women Owned Small Business, produces highly
differentiated sales, marketing and educational tools for its national clients. IPAK delivers printing, packaging,
technology and video solutions that enhance a product’s use and the customer’s bottom line. From in-
classroom learning kits to boxed multimedia retail sets, IPAK adds value by structurally designing functional
packaging, manufacturing and all of its components and distributing the final product. An example of IPAK’s
work includes printing and coil binding photo-enlarged assessment books for the visually impaired. Primary
industries served are education, healthcare, entertainment and the government. Located in West Deptford, NJ,
IPAK has over 50 pieces of equipment and 114 full-time employees. The applicant has demonstrated the
financial ability to undertake the project.

A BRRAG Award was granted to IPAK, Inc. in 2012 for 84 employees in the amount of $189,000. This award
will need to be paid back to the Authority in advance of closing of the Grow NJ Award.

MATERIAL FACTOR/NET BENEFIT:
The proposed project is located in Camden, NJ, a city that ranked 566 out of 566 municipalities in the 2007
New Jersey Municipal Revitalization Index. In recognition of Camden’s inability to attract investment, in the
New Jersey Economic Opportunity Act, the Legislature declared that Camden and the other Garden State
Growth Zones presented significant challenges to development and created incentives unique to Camden and
other similarly situated Garden State Growth Zones to overcome these barriers.

The management of IPAK, Inc. has indicated that the grant of tax credits is a material factor in the company’s
decision whether or not to locate the project in Camden. The Authority is in receipt of an executed CEO
certification by Karen Primak, the CEO of IPAK, Inc., which states that the Grow New Jersey award is a
material factor in the company’s decision to make the capital investment and locate the project in Camden. The
CEO certification also states that the application has been reviewed and the information submitted and
representations contained therein are accurate.
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Staff reviewed the project and finds support for management’s assertion that the award of tax credits is a
material factor in the company’s decision to locate in Camden. If IPAK, Inc. chooses the Camden option, the
company would establish the project in Camden. The alternative is to relocate to Philadelphia, PA.

This project represents a significant positive step forward for Camden’s redevelopment efforts, bringing IPAK
to the city. It is estimated that the project would have a net benefit to the State of $5.7 million over the 35 year
period required by the Statute.

FINDING OF JOBS AT RISK:
The applicant has certified that the 114 New Jersey jobs listed in the application are at risk of being located
outside the State. This certification coupled with the economic analysis of the potential locations submitted to
the Authority has allowed staff to make a finding that the award of the Grow New Jersey tax credits is a
material factor in the applicant’s decision to make a capital investment and locate in Camden.

ELIGIBILITY AND GRANT CALCULATION:
Per the Grow New Jersey statute, N.J.S.A. 34:IB-242 et seq. and the program’s rules. N.J.A.C. 19:31-18, the
applicant must:

• Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital investment.
as follows:

($/Square Foot
Minimum Capital Investment Requirements of Gross Leasable Area)
Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects $ 20
Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D — Rehabilitation Projects $ 40
Non-Industrial/Warehouse/Logistics/R&D

— New Construction Projects $120
Minimum capital investment amounts are reduced by 1/3 in GSGZs and in eight South Jersey
counties: Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:

Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 10 / 25
Other targeted Industries 25 / 35
All other businesses/industries 35 / 50
Minimum employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties:
Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem

As an Industrial - Rehabilitation Project for a manufacturing business in Camden County, this project has been
deemed eligible for a Grow New Jersey award based upon these criteria, outlined in the table below:

Eligibility Minimum Requirement Proposed by Applicant
Capital Investment $365,067 $1,359,000
New Jobs 8 0
Retained Jobs 19 1 14
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The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New
Full-Time Jobs. This project has been deemed eligible for a Base Award and Increases based on the following:

Base Grant Requirement Proposed by Applicant
Garden State Growth Zone Base award of $5.000 per year Camden is a Garden State

for projects located in a Growth Zone
Garden State Growth Zone

Increase(s) Criteria
Deep Poverty Pocket or An increase of $1,500 per job 821 Memorial Ave. is located
Choice Neighborhood for a project locating in a in a Deep Poverty Pocket.

Deep Poverty Pocket or
Choice Neighborhood

Transit Oriented Development An increase of $2,000 per job 821 Memorial Ave. is located
for a project locating in a in a Transit Oriented
Transit Oriented Development Development by virtue of

being 1 mile (GSGZ project)
of the midpoint of a Port
Authority Transit Corporation
rail station

Targeted Industry An increase of $500 per job The applicant is a
for a business in a Targeted Manufacturing business.
Industry of Transportation,
Manufacturing, Defense,
Energy, Logistics, Life
Sciences, Technology, Health.
or Finance excluding a
primarily warehouse,
distribution or fulfillment
center business

MegaJGSGZ md. Project w/ An increase of $1,000 per job The proposed project is in a
Cap. mv. In Excess of Mm for a Mega Project or a project Garden State Growth Zone.

located in a Garden State The proposed capital
Growth Zone for each investment of $1,359,000 is
additional amount of capital 272% above the minimum
investment that exceeds the capital investment resulting in
minimum amount required for an increase of $5,000 per year.
eligibility by 20%, with a
maximum increase of $5,000

2007 Revit. Index>465 in An increase of $1,000 per job Camden City has a 2007
Atlantic, Burlington, Camden for locating in a municipality Revitalization Index of 566
Cape May, Cumberland. with a 2007 Revitalization

L Gloucester, Ocean, Salem Index greater than 465

The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-Time
Jobs. The Grant Calculation for Retained Full-Time Jobs for this project will be based upon the following:
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PROJECT TYPE GRANT CALCULATION

Project located in a Garden State The Retained Full-Time Jobs will receive the same Grant
Growth Zone Calculation as New Full-Time Jobs as shown above subject to

the same per employee limits.
A Mega Project which is the U.S. The Retained Full-Time Jobs will receive the same Grant
headquarters of an automobile Calculation as New Full-Time Jobs as shown above subject to the
manufacturer located in a priority area same per employee limits.
The Qualified Business Facility is The Retained Full-Time Jobs will receive the same Grant
replacing a facility that has been wholly Calculation as New Full-Time Jobs as shown above subject to the
or substantially damaged as a result of a same per employee limits.
federally declared disaster
All other projects The Retained Full-Time Jobs will receive the lesser of:

- ‘/2 of the Grant Calculation for New Full-Time Jobs (1/2 *

$15,000 = $7,500) or
- The estimated eligible Capital Investment divided by 10

divided by the total New and Retained Full-Time Jobs
($1,359,000! l0/(0+ 114)=$l,192)

In the event that upon completion a project has a lower actual Grant
Calculation for New Full-Time Jobs or a lower Capital Investment
than was estimated herein, the above calculations will be re-run and
the applicant will receive the lesser of the two amounts.
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Grant Calculation

BASE GRANT PER EMPLOYEE:
Garden State Growth Zone $5,000

INCREASES:
Deep Poverty Pocket: $1,500
Transit Oriented Development: $2,000
Targeted Industry (Manufacturing): $ 500
Mega/GSGZ md. Project wI Cap. mv. In Excess of Mm: $5,000
2007 Revit. Index>465 in Atlantic, Burlington, Camden
Cape May, Cumberland, Gloucester, Ocean, Salem: $1,000

INCREASE PER EMPLOYEE: $10,000

PER EMPLOYEE LIMIT:
Garden State Growth Zone $ 15.000

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT: $15,000

AWARD:
New Jobs: 0 Jobs X $15,000 X 100% = $0,000
Retained Jobs: 114 Jobs X $15,000 X 100% = $l,710.000

Total: $1,710,000

ANNUAL LIMITS:
Garden State Growth Zone and MRERA $35,000,000

TOTAL ANNUAL AWARD $1,710,000
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ESTIMATED ELIGIBLE CAPITAL INVESTMENT: $ 1.359,000
EXPECTED PROJECT COMPLETION: March 31. 2016
NEW FULL-TIME JOBS: 0
RETAINED FULL-TIME JOBS: 114

GROSS BENEFIT TO THE STATE (OVER 35 YEARS, PRIOR TO AWARD) $ 22,848,729
NET BENEFIT TO THE STATE (OVER 35 YEARS, NET OF AWARD): $ 5,748,729
TOTAL AMOUNT OF AWARD: $ 17.100,000
TERM: 10 years
MEDIAN WAGES: $ 29,244
SIZE OF PROJECT LOCATION: 27380 sq. ft.
NEW BUILDING OR EXISTING LOCATION? Existing
INDUSTRIAL OR NON-INDUSTRIAL FACILITY? Industrial
CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: West Deptford
STATEWIDE BASE EMPLOYMENT: 114
PROJECT IS: (X) Expansion ( ) Relocation
CONSTRUCTION: (X) Yes ( ) No

CONDITIONS OF APPROVAL:
1. Applicant has not entered into a lease, purchase contract, or otherwise committed to remain in New Jersey.
2. Applicant will make an eligible capital investment of no less than the Statutory minimum after board

approval, but no later than 3 years from Board approval.
3. No employees that are subject to a BEIP, BRRAG, legacy Grow New Jersey, Urban Transit Hub or other

NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit.
4. No capital investment that is subject to a BEIP, BRRAG. legacy Grow New Jersey, Urban Transit Hub or

other NJEDA incentive program is eligible to be counted toward the capital investment requirement for
Grow New Jersey.

5. Within six months following approval, the applicant will submit progress information indicating that the
business has site plan approval, committed financing for, and site control of the qualified business facility.

APPROVAL REQUEST:
The Members of the Authority are asked to: 1) concur with the finding by staff that the award of the Grow New
Jersey tax credits is a material factor in the applicant’s decision to make a capital investment and locate in
Camden; 2) approve the proposed Grow New Jersey grant to encourage IPAK, Inc. to locate in Camden. The
recommended grant is contingent upon receipt by the Authority of evidence that the company has met certain
criteria to substantiate the recommended award. If the criteria met by the company differs from that shown
herein, the award amount and the term will be lowered to reflect the award amount that corresponds to the
actual criteria that have been met.

DEVELOPMENT OFFICER: Justin Kenyon APPROVAL OFFICER: Mark Chierici



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - GROW NEW JERSEY ASSISTANCE PROGRAM

As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a
qualified incentive area. Applications to the Grow NJ Program are evaluated to determine eligibility in
accordance with P.L. 2013, c. 161 and as amended through the “Economic Opportunity Act of 2014, Part 3,”
P.L. 2014, c, 63, based on representations made by applicants to the Authority. Per N.J.S.A. 34:1B-242 et
seq./N .J.A.C. 19:31-1 and the program’s rules, applicants must employ a certain number of personnel in
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment
equal to or greater than defined thresholds in order to be eligible for tax credits. In addition to satisfying these
statutorily-established job and capital investment requirements, applications undergo a material factor review to
verify that the tax credits are material to the project advancing in New Jersey. Applications are also subject to a
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater
than the incentive amount. Credits are only certified for use annually and proportionally based on actual job
performance during that year and an applicant is subject to forfeiture and recapture in event of default.

APPLICANT: Radwell International, Inc. P4 1250

PROJECT LOCATION: 1 Millennium Drive Willingboro Township. Burlington County

GOVERNOR’S INITIATIVES:

( ) NJ Urban Fund ( ) Edison Innovation Fund (X) Core ( ) Clean Energy

APPLICANT BACKGROUND:
Radwell International, Inc. started business in 1979 as Speck Industrial Controls, Inc. (“Speck”) as a distributor
for Eagle Signal, a product line of industrial timers and counters, and general control products. In 2005, the
company moved to its current location in Lumberton and changed its name to Radwell International, Inc.
(“Radwell”). Recently, branch operations have been set up and opened in the United Kingdom and in Canada,
and in the US in the states of Texas, Indiana, and North Carolina. The company currently employs 828 full and
part-time people worldwide. A total of 588 currently work in Radwell’s Lumberton headquarters locations
consisting of 448 full-time, 110 part-time and 30 seasonal summer intern employees. Radwell’s growth has
averaged about 20% per year since inception. The applicant has demonstrated the financial ability to undertake
the project.

MATERIAL FACTOR/NET BENEFIT:
The company continues to grow in sales, physical size, and employees. Radwell is pushing the limits of its
space and operations capability in New Jersey and is determining its strategy for the next several years. The
company would like to revamp its headquarters corporate operations functions and main distribution processes,
including the installation of a highly automated and innovative inventory management system known as
Swisslog, as its foundation. After extensive research and investigation into other US states Radwell is
considering two options for this needed expansion. Option 1 is to acquire a new facility in Texas where
Radwell recently made an acquisition. Radwell would transform that location from a small branchlsatellite to
its primary headquarters. Lumberton would scale back to be that of a branch location and/or close down
completely. This scale back would likely occur this way: Radwell investment and expansion attention would
focus on Texas, including Swisslog and other build out and fit out of that branch location to build that into a
distribution hub/headquarters facility. The purchase of the Willingboro facility, in an Area in Need of
Redevelopment, and associated changes would be stopped. The 100 Mount Holly Bypass (“MHB”) facilities
would be closed by the end of the lease, or 4/30/2016; some of the 100 MHB operations would move back to
the 111 MHB facility and to TX; all hiring and incremental spending at the 111 MHB facility would be halted.
The 1 11MHB facility and operation would be allowed to shrink through attrition; the remaining jobs would
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move to TX and the Ill MHB facilities would be sold. Radwell anticipates moving all employees and closing
NJ operations completely by May 1, 2018. Option 2 would be to purchase an existing vacant building in
Willingboro and then renovate and relocate to it. Radwell has determined that the most cost effective option
over the long period will be to move its headquarters operation to the Texas location; however, if Radwell is
provided with the assistance from the Grow New Jersey Program then it will move forward with Option 2.

The location analysis submitted to the Authority shows New Jersey to be the more expensive option and, as a
result, the management of Radwell International, Inc. has indicated that the grant of tax credits is a material
factor in the company’s location decision. The Authority is in receipt of an executed CEO certification by
Brian Radwell, the CEO of Radwell International, Inc., that states that the application has been reviewed and
the information submitted and representations contained therein are accurate and that, but for the Grow New
Jersey award, the creation and/or retention ofjobs would not occur. It is estimated that the project would have a
net benefit to the State of $47.6 million over the 30 year period required by the Statute.

FINDING OF JOBS AT RISK:
The applicant has certified that the 448 New Jersey jobs listed in the application are at risk of being located
outside the State on or before May 1, 2018, the day the current lease expires on 100 Mount Holly Bypass. This
certification coupled with the economic analysis of the potential locations submitted to the Authority has
allowed staff to make a finding that the jobs listed in the application are at risk of being located outside of New
Jersey.

ELIGIBILITY AND GRANT CALCULATION:
Per the Grow New Jersey statute, N.J.S.A. 34:IB-242 et seq. and the program’s rules, N.J.A.C. 19:31-18, the
applicant must:

Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital investment,
as follows:

($/Square Foot
Minimum Capital Investment Requirements of Gross Leasable Area)
Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects S 20
Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D

— Rehabilitation Projects $ 40
Non-Industrial/Warehouse/Logistics/R&D

— New Construction Projects $120
Minimum capital investment amounts are reduced by 1/3 in GSGZs and in eight South Jersey
counties: Atlantic, Burlington, Camden, Cape May, Cuniberland, Gloucester, Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:

Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 10 / 25
Other targeted industries 25 / 35
All other businesses/industries 35 / 50
Minimum employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties:
Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean and Salem

As a Warehouse — Rehabilitation Project, for an other business in Burlington County, this project has been
deemed eligible for a Grow New Jersey award based upon these criteria, outlined in the table below:

Eli ibility Minimum Requirement Proposed by Applicant
Capital Investment $4,149,134 $22,608,945
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_____________________________

Pa2e 3
New Jobs 27 145
Retained Jobs 38 448

The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New
Full-Time Jobs. This project has been deemed eligible for a Base Award and Increases based on the following:

Base Grant Requirement Proposed by Applicant
Mega Project Base award of $5.000 per year A Qualified Business Facility

for projects designated as a located in an Area in Need of
Mega Project Redevelopment prior to

October 24, 2014 within
Atlantic, Burlington. Camden,
Cape May, Cumberland,
Gloucester, Ocean, or Salem
counties having a Capital
Investment in excess of
$20,000,000 and having more
than 150 employees created or
retained. The proposed
Willingboro facility is in
Block 3. which is in the area
designated as the “Town
Center” and that is the area
deemed by the ordinance to be
in need of redevelopment.

Increase(s) Criteria
Large Number of An increase of $500 per job The applicant is proposing to
New/Retained Full-Time Jobs for 251 -400 new or retained create/retain 593 Full-Time

jobs, $750 per job for 401-600 Jobs at the project location
new or retained jobs, $1,000 resulting in an increase of
for 601-800 new or retained $750.
jobs, $1,250 for 801-1,000
new or retained jobs and
$1,500 for more than 1,000
new or retained jobs

The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-Time
Jobs. The Grant Calculation for Retained Full-Time Jobs for this project will be based upon the following:

PROJECT TYPE GRANT CALCULATION
Project located in a Garden State The Retained Full-Time Jobs will receive the same Grant

I Growth Zone Calculation as New Full-Time Jobs as shown above subject to the
same per employee limits.

A Mega Project which is the U.S. The Retained Full-Time Jobs will receive the same Grant
headquarters of an automobile Calculation as New Full-Time Jobs as shown above subject to the
manufacturer located in a priority area same per employee limits.
The Qualified Business Facility is The Retained Full-Time Jobs will receive the same Grant
replacing a facility that has been wholly Calculation as New Full-Time Jobs as shown above subject to the
or substantially damaged as a result of a same per employee limits.

L federally declared disaster
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All other projects The Retained Full-Time Jobs will receive the lesser of:

-
1/2 of the Grant Calculation for New Full-Time Jobs (1/2 *

$5,750 = $2,875) or
- The estimated eligible Capital Investment divided by 10

divided by the total New and Retained Full-Time Jobs
($22,608,945 / 10 / (145 + 448) $3,812)

In the event that upon completion a project has a lower actual Grant
Calculation for New Full-Time Jobs or a lower Capital Investment
than was estimated herein, the above calculations will be re-run and

__________________________________

the applicant will receive the lesser of the two amounts.

Grant Calculation

BASE GRANT PER EMPLOYEE:

Mega Project $ 5,000

INCREASES PER EMPLOYEE:

Large Number of New/Retained F/T Jobs: $ 750

INCREASE PER EMPLOYEE: $ 750

PER EMPLOYEE LIMIT:

Mega Project $15,000

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT: $5,750

AWARD:
New Jobs: 145 Jobs X $5,750 X 100% = $833,750
RetainedJobs: 448 JobsX$5,750X 50%= $1,288,000

Total: $ 2,121,750

ANNUAL LIMITS:

Mega Project $30,000,000

TOTAL ANNUAL AWARD $2,121,750
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ESTIMATED ELIGIBLE CAPITAL INVESTMENT: $22,608,945
EXPECTED PROJECT COMPLETION: December 31, 2017
NEW FULL-TIME JOBS: 145
RETAINED FULL-TIME JOBS: 448

GROSS BENEFIT TO THE STATE (OVER 30 YEARS, PRIOR TO AWARD): $68,854,164
NET BENEFIT TO THE STATE (OVER 30 YEARS, NET OF AWARD): $47,636,664
TOTAL AMOUNT OF AWARD: $21,217,500
ELIGIBILITY PERIOD: 10 years
MEDIAN WAGES: $ 38,875
SIZE OF PROJECT LOCATION: 311,185 sq. ft.
NEW BUILDING OR EXISTING LOCATION? Existing
INDUSTRIAL OR NON-INDUSTRIAL FACILITY? Non-Industrial
CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: Lumberton
STATEWIDE BASE EMPLOYMENT: 448
PROJECT IS: (X) Expansion (X) Relocation
CONSTRUCTION: (X) Yes ( ) No

CONDITIONS OF APPROVAL:
1. Applicant has not entered into a lease, purchase contract, or otherwise committed to remain in New Jersey.
2. Applicant will make an eligible capital investment of no less than the Statutory minimum after board

approval, but no later than 3 years from Board approval.
3. No employees that are subject to a BEIP, BRRAG, legacy Grow New Jersey, Urban Transit Hub or other

NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit.
4. No capital investment that is subject to a BEIP, BRRAG, legacy Grow New Jersey, Urban Transit Hub or

other NJEDA incentive program is eligible to be counted toward the capital investment requirement for
Grow New Jersey.

5. Within twelve months following approval, the applicant will submit progress information indicating that the
business has site plan approval, committed financing for, and site control of the qualified business facility.

APPROVAL REQUEST:
The Members of the Authority are asked to: 1) concur with the finding by staff that the jobs in the application
are at risk of being located outside New Jersey on or before May 1, 2018; 2) approve the proposed Grow New
Jersey grant to encourage Radwell International, Inc. to increase employment in New Jersey. The
recommended grant is contingent upon receipt by the Authority of evidence that the company has met certain
criteria to substantiate the recommended award. If the criteria met by the company differs from that shown
herein, the award amount and the term will be lowered to reflect the award amount that corresponds to the
actual criteria that have been met.

DEVELOPMENT OFFICER: Justin Kenyon APPROVAL OFFICER: Mark Chierici













NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - GROW NEW JERSEY ASSISTANCE PROGRAM

As created by statute, the Grow New Jersey Assistance (Grow NJ) Program is available to businesses creating
or retaining jobs in New Jersey and making a qualified capital investment at a qualified business facility in a
qualified incentive area. Applications to the Grow NJ Program are evaluated to determine eligibility in
accordance with P.L. 2013, c. 161 and as amended through the “Economic Opportunity Act of 2014, Part 3,”
P.L. 2014, c. 63, based on representations made by applicants to the Authority. Per N.J.S.A. 34:1B-242 et
seq./N.J.A.C. 19:31-1 and the program’s rules. applicants must employ a certain number of personnel in
retained and/or new full-time jobs at a qualified business facility and make, acquire or lease a capital investment
equal to or greater than defined thresholds in order to be eligible for tax credits. In addition to satisfying these
statutorily-established job and capital investment requirements, applications undergo a material factor review to
verify that the tax credits are material to the project advancing in New Jersey. Applications are also subject to a
net benefit analysis to verify that the anticipated revenue resulting from the proposed project will be greater
than the incentive amount. Credits are only certified for use annually and proportionally based on actual job
performance during that year and an applicant is subject to forfeiture and recapture in event of default.

APPLICANT: Seton Ilall-Hackensack School of Medicine P4 1426

PROJECT LOCATION: 340 Kingsland Street Clifton City/Nutley Township Passaic County/Essex County

GOVERNOR’S INITIATIVES:
( ) NJ Urban Fund ( ) Edison Innovation Fund (X) Core ( ) Clean Energy

APPLICANT BACKGROUND:
In June 201 5, Seton Hall University (“SHU’) and Hackensack University Health Network (1-lUHN”) signed
the School of Medicine Agreement to establish the principle elements of a long-term relationship between them
to, among other things. develop an outstanding school of medicine and graduate medical education program to
attract top medical school applicants, retain exceptional physicians and faculty, and create a regional, national
and internationally based health education initiative. The Seton Hall-Hackensack School of Medicine (SOM”)
is a nonprofit New Jersey Corporation which will seek tax exempt status under Section 501(c)(3) of the Internal
Revenue Code. The SOM is jointly controlled and operated by SHU and HUHN, with each institution
appointing 50% of the SOM Board of Trustees. The Seton Hall Board of Regents possesses certain reserved
powers with respect to the academic operations of the SOM. The Hackensack Board of Trustees possesses
certain reserved powers with respect to clinical activities related to the SOM. The parties agreed to share
equally in the capital and operational costs to establish the SOM, and to cooperate in obtaining additional
funding sources including through philanthropy, research grants, and federal and State funding and
appropriations. The SOM is in the process of obtaining required regulatory approvals and accreditation needed
by the State and national accrediting agency. The New Jersey Board of Medical Examiners issued a
Conditional Approval which required, among other things, receiving accreditation by the American Medical
Association Liaison Committee on Medical Education (“LCME”). The LCME accreditation process is
ongoing, but is contingent upon securing an appropriate location. The parties are in extensive negotiations with
Roche to lease Buildings 123 and 123A of the vacant Nutley/Clifton campus, the expected location of the
qualified business facility. Buildings 123 and 123A will also house the Seton Hall University College of
Nursing (“CON”) and School of Health and Medical Sciences (“SHMS”), which will have a separate lease
which is not part of the Grow Award. The SOM and Seton Hall University (“SHU”) will enter into a reciprocal
access and licensing agreement, or similar agreement, to permit employees of the SOM and employees of Seton
Hall University to circulate within the two leased premises for collaborative work. The total square footage of
the former Roche Labs corporate campus is more than 1,200,000 square feet, 477,171 square feet of which will
be leased evenly, 238,576 square feet by SOM and the balance, by CON and SHMS. Due to the unique spatial
relationship between the School of Nursing, School of Medicine and the teaching staff, the 80% requirement for
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employment at the qualified business facility may be met by any employee’s presence within the entire footprint
of the complex that houses the qualified business facility. The applicant has demonstrated the financial ability
to undertake the project through the finances of HUHN and SHU.

MATERIAL FACTOR/NET BENEFIT:
The proposed project is located on a vacant corporate campus, with more than 51% situated within a distressed
municipality (Clifton City). The project is expected to generate substantial business activity on the balance of
the site within the host communities. become an economic driver in the region and the State in the health care
and bio-pharrna fields, and address the critical physician shortage predicted for New Jersey. FIUHN/SHU
envisions a vibrant University campus with the presence of over 500 medical students and faculty in addition to
approximately I ,500 faculty and students enrolled in the College of Nursing and School of Health and Medical
Sciences. The School of Medicine will have an academic component, which is a 50/50 contribution between
HUHN and SHU. and a significant research component, which is 100% KUHN. Additionally, SHU will align
its College of Nursing and School of Health and Medical Sciences with the School of Medicine and HUHN will
provide the clinical programs necessary to the medical students. The combination of substantial onsite research
activities with a new school of medicine and an established health network will form a university research
hospital. Construction for SOM and CON & SHMS is approximately $75,000,000, half of which is reflected in
the Grant Award for the SOM portion, along with another $17,658,000 for construction and equipment for the
research component, or a total of $55,158,000 of qualifying capital investment.

The managements of HUHN and SITU have indicated that the grant of tax credits is a material factor in the
company’s project decision. The Authority is in receipt of an executed CEO certification by Robert C. Garrett,
the CEO of KUHN, and a CEO certification by A. Gabriel Esteban the President of SHU. that state that the
application has been reviewed and the information submitted and representations contained therein are accurate
and that, but for the Grow iSew Jersey award, the creation of jobs would not occur and the scope of the project
would be materially reduced. Because the SOM requires approval by the State Board of Medical Examiners,
which has so far given conditional approval, the location of the Project is constrained to the State of New
Jersey. Due to this unique circumstance, an analysis of the costs of an out-of-state alternative was not
appropriate. Nonetheless, staff performed additional due diligence and analyzed the construction and operating
pro forma financial projections provided by the applicant to substantiate a determination that the grant of the
award is a material factor to the creation of the Project as described. It is estimated that the project would have
a net benefit to the State of $ 67.6 million over the 20 year period required by the Statute.

ELIGIBILITY AND GRANT CALCULATION:
Per the Grow New Jersey statute, N.J.S.A. 34:lB-242 et seq. and the program’s rules. N.J.A.C. 19:31-18, the
applicant must:

Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital investment,
as follows:

(S/Square Foot
Minimum Capital investment Requirements of Gross Leasable Area)
Industrial/Warehouse/Logistics/R&D - Rehabilitation Projects $ 20
Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D — Rehabilitation Projects S 40
Non-Industrial/Warehouse/Logistics/R&D — New Construction Projects $120
Minimum capital investment amounts are reduced by 1/3 in GSGZs and in eight South Jersey
counties: Atlantic, Burlington. C’amden, Cape May, C’umberland, Gloucester, Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:
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Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 10 / 25
Other targeted industries 25 / 35
All other businesses/industries 35 / 50
Minjinin employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties:
Atlantic, Burlington. Camden, Cape May, Camber/and, Gloucester, Ocean and Salem

As a Non-Industrial/Warehouse/Logistics/R&D — Rehabilitation Project for an other targeted industry
business in Passaic County, this project has been deemed eligible for a Grow New Jersey award based upon
these criteria, outlined in the table below:

Fligibiht - — Minimum Requirement Proposed h’s Ayphcant
JatalInvestn $9,543.040 $55,158,000

New Jobs 25 271
ained Jobs 35 I 0

The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation for New
Full-Time Jobs. This project has been deemed eligible for a Base Award and Increases based on the following:

Base Grant Proposed by Applicant
Distressed Municipality Base award of $4,000 per year Clifton City is a designated

for projects located in a Distressed Municipality
designated Distressed
Municipality’

Increase(s) Criteria
Jobs with Salary in Excess of An increase of $250 per job The proposed median salary’ of
County/GSGZ Average tbr each 35% the applicant’s $65,564 exceeds the Passaic

median salary exceeds the County median salary by
median salary of the County, 46.0% resulting in an increase
or the Garden State Growth of $250 per year.
Zone, in which the project is
located with a maximum
increase of $1,500

Large Number of An increase of $500 per job The applicant is proposing to
New/Retained Full-Time Jobs for 25 1-400 new or retained create/retain 271 Full-Time

jobs, $750 per job for 40 1-600 Jobs at the project location
new or retained jobs, $1,000 resulting in an increase of
for 601-800 new or retained $500.
jobs, $1,250 for 801-1,000
new or retained jobs and
$1,500 for more than 1,000
new or retained jobs

Targeted Industry An increase of $500 per job The applicant is a Health
for a business in a Targeted business.
Industry of Transportation.
Manufacturing. Defense.
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Energy, Logistics, Life
Sciences, Technology, Health,
or Finance excluding a
primarily warehouse,
distribution or fulfillment
center business

Vacant Commercial Building An increase of $1,000 per job 340 Kingsland Street is a
in excess of 1,000,000 sq. ft. for a project that includes a commercial building and a

vacant commercial building Qualified Business Facility
having in excess of 1,000,000 per the regulations. with space
sq. ft. of office or laboratory of 1,200,000 sq. ft., (of which
space available for more than the applicant will occupy
1 year. 238.576 sq. ft.) that has been

vacant for more than 12

The Grow New Jersey Statute and the program’s rules establish a Grant Calculation for Retained Full-Time
Jobs. The (Irant Calculation for Retained Full-Time Jobs for this project will be based upon the following:

rOTv GRANT CALCULATION
Project located in a Garden State The Retained Full-Time Jobs will receive the same Grant
Growth Zone Calculation as New Full-Time Jobs as shown above subject to the

same per employee limits.
A Mega Project which is the U.S. The Retained Full-Time Jobs will receive the same Grant
headquarters of an automobile Calculation as New Full-Time Jobs as shown above subject to the
manufacturerlocuedinaprioriiy_area
The Qualified Business Facility is The Retained Full-Time Jobs will receive the same Grant
replacing a facility that has been wholly Calculation as New Full-Time Jobs as shown above subject to the
or substantially’ damaged as a result of a same per employee limits.
federally declared disaster
All other projects The Retained Full-Time Jobs will receive the lesser of:

- Vz of the Grant Calculation for New Full-Time Jobs (1/2 *

S6,250 S3,125) or
- The estimated eligible Capital Investment divided by 10

divided by the total New and Retained Full-Time Jobs
($55,158,000! 10! (271 ± 0) = $20,353)

In the event that upon completion a project has a lower actual Grant
Calculation for New Full-Time Jobs or a lower Capital Investment
than was estimated herein, the above calculations will be re-run and
the applicant will receive the lesser of the two amounts.
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Grant Calculation

BASE GRANT PER EMPLOYEE:
Distressed Municipality $4,000

INCREASES PER EMPLOYEE:
Jobs with Salary in Excess of County Average: $ 250
Large Number of New/Retained F/T Jobs: $ 500
Targeted Industry (Health): $ 500
Vacant Commercial Building in excess of
1.000,000 sq. ft. $ 1,000

INCREASE PER EMPLOYEE:

PER EMPLOYEE LIMIT:
Distressed Municipality $11,000

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT: $6.250

AWARI)
New Jobs: 271 Jobs X $6,250 X 100% = $l.693.750
Retained Jobs: 0 Jobs X $6,250 X 50% = $0,000

Total: 51,693,750

ANNUAL LIi ITS:
Distressed Municipality $ 8,000,000

TOTAL ANNUAL AWARD S 1.693,750
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ESTIMATED ELIGIBLE CAPITAL INVESTMENT: $ 55,158,000
EXPECTED PROJECT COMPLETION: July 31, 2017
NEW FULL-TIME JOBS: 271
RETAINED FULL-TIME JOBS: 0

GROSS BENEFIT TO THE STATE (OVER 20 YEARS, PRIOR TO AWARD): $ 84,538,456
NET BENEFIT TO THE STATE (OVER 20 YEARS, NET OF AWARD): $ 67,600,956
TOTAL AMOUNT OF AWARD: $ 16.937,500
ELIGIBILITY PERIOD: 10 years
MEDIAN WAGES: 5 65,564
SIZE OF PROJECT LOCATION: 238,576 sq. ft.
NEW BUILDING OR EXISTiNG LOCATION? Existing
INDUSTRIAL OR NON-INDUSTRIAL FACILITY? Non-Industrial
CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: N/A
STATEWII)E BASE EMPLOYMENT: 0
PROJECT IS: (X) Expansion ( ) Relocation
CONSTRUCTION: (X) Yes ( ) No

CONDITIONS OF APPROVAL:
1. Applicant has not entered into a lease, purchase contract, or otherwise committed to remain in New Jersey.
2. Applicant will make an eligible capital investment of no less than the Statutory minimum after board

approval, but no later than 3 years from Board approval.
3. No employees that are subject to a BEIP, BRRAG, legacy Grow New Jersey, Urban Transit Hub or other

NJEDA incentive program are eligible for calculating the benefit amount of the Grow New Jersey tax credit.
4. No capital investment that is subject to a BEIP, BRRAG. legacy Grow New Jersey. Urban Transit Hub or

other NJEI)A incentive program is eligible to be counted toward the capital investment requirement for
Grow New Jersey.

5. Within six months following approval, the applicant will submit progress information indicating that the
business has site plan approval, committed financing for, and site control of the qualified business facility.

6. Due to the unique spatial relationship between the School of Nursing, School of Medicine and the teaching
staff. the 80% requirement for employment at the qualified business facility may be met by any employee’s
presence within the entire footprint of the complex that houses the qualified business facility.

7. At project completion, the applicant will certify to the number of full-time employees that existed at the time
of approval and were relocated to the qualified business facility (“Number of Existing Jobs”). The applicant
will be required to maintain the Number of Existing Jobs filled with full-time employees at the qualified
business facility for the duration grant’s commitment period. Full-time employees in new jobs will count
toward the Grow a\ard only if the Number of Existing Jobs is first filled with full-time employees.

APPROVAL REQUEST:
The Members of the Authority are asked to approve the proposed Grow New Jersey grant to encourage SOM to
increase employment in New Jersey. The recommended grant is contingent upon receipt by the Authority of
evidence that the company has met certain criteria to substantiate the recommended award. If the criteria met
by the company differs from that shown herein, the award amount and the term will be lowered to reflect the
award amount that corresponds to the actual criteria that have been met.

DEVELOPMENT OFFICER: Mathew Abraham APPROVAL OFFICER: Mark Chierici



GROW NEW JERSEY ASSISTANCE PROGRAM - MODIFICATIONS



bØ

€c WWltø
NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President and Chief Operating Officer

DATE: November 13. 2015

SUBJECT: Grow New Jersey modification request for Great Socks. EEC
P41133

MODIFICATION REQUEST
The Board approved Great Socks, LLC for a $ 15.000,000 Grow New Jersey Grant Award on August 11,
2015. Since then, the company could not procure the original project site. 1601 — 1607 Thorne Street.
Camden City. Camden County and has identified a new location also in the city of Camden. 1535
Broadway. The Board is requested to modify the previously approved award to the newly identified site.

BACKGROUND:
Great Socks, EEC is a limited liability company recently formed by LongWatcr Opportunities, LLC. a
private equity firm based in Dallas, TX that invests in family owned manufacturing businesses. Great

Socks is negotiating an asset purchase agreement with Standard Merchandising Co.. a family owned.

textile manufacturing business operating since 1922. currently in two plants. Camden and Reading, PA.

The company experienced large growth in the 1970’s and the 1980’s. manufacturing knit headbands and

wristbands for the tennis market. Currently, the company manufactures socks, which have overtaken
tennis accessories as its largest line of business. Standard Merchandising has 67 employees in Camden,

NJ and 25 employees in Reading, PA. The applicant has demonstrated the financial ability to undertake
the project.

MODIFICATION:
Great Socks. LLC was approved for a $15,000,000 Grow New Jersey Grant Award on August 11. 2015.
Since the Board Approval date, the company could not secure the original project site, 1601 — 1607

Thorne Street, Camden City, and has identified a new location, also in the city of Camden, 1535
Broadway.

The site previously approved consisted of leasing 54.000 sq. ft. at 1601 — 1607 Thome St. The company
planned to relocate its headquarters and operations to that building. The proposed capital investment was

$ 1,604.047 in renovations plus the retention of 67 jobs and the creation of 33 new jobs to New Jersey.
The alternative was to lease 55,000 sq. ft. in Reading. PA. The location analysis at the time of approval
showed New Jersey to be the more expensive option.

The applicant still plans to house its headquarters and main operations at the new building, which is one

mile from the prior location and proposes to create 33 full-time jobs and retain 67 full-time jobs. The new

leased space in NJ is larger at 69,900 sq. ft. and the proposed capital investment is higher with site

acquisition costs plus renovation of the existing 21.000 sq. ft. and construction of an additional 48.900 sq.
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ft. at $6,800,000. The total Grow New Jersey Award is lower than previously approved as the location is
no longer in a transit oriented development.

MATERIAL FACTOR/NET BENEFIT:
The proposed project is located in Camden, NJ, a city that ranked 566 out of 566 municipalities in the
2007 New Jersey Municipal Revitalization Index. In recognition of Camden’s inability to attract
investment, in the New Jersey Economic Opportunity Act, the Legislature declared that Camden and the
other Garden State Growth Zones presented significant challenges to development and created incentives
unique to Camden and other similarly situated Garden State Growth Zones to overcome these barriers.

The management of Great Socks. LLC has indicated that the grant of tax credits is a material factor in the
company’s decision whether or not to locate the project in Camden. The Authority is in receipt of an
executed CEO certification by Jordan Bastable, the CEO of Great Socks, LLC, which states that the Grow
New Jersey award is a material factor in the company’s decision to make the capital investment and locate
the project in Camden. The CEO certification also states that the application has been reviewed and the
information submitted and representations contained therein are accurate.

Staff reviewed the project and finds support for management’s assertion that the award of tax credits is a
material factor in the company’s decision to locate in Camden. If Great Socks, LLC chooses the Camden
option. the company would retain a manufacturing facility in Camden. The alternative is to relocate to
Reading, PA.

This project represents a significant positive step forward for Camden’s redevelopment efforts, retaining a
manufacturing facility in the city. It is estimated that the project would have a net benefit to the State of
$7.6 million over the 35 year period required by the Statute.

FINDING OF JOBS AT RISK:
The applicant has certified that the 67 New Jersey jobs listed in the application are at risk of being located
outside the State. This certification coupled with the economic analysis of the potential locations
submitted to the Authority has allowed staff to make a finding that the award of the Grow New Jersey tax
credits is a material factor in the applicant’s decision to make a capital investment and locate in Camden.

ELIGIBILITY AND GRANT CALCULATION:
The only change to the eligibility requirements is the increased capital investment and the new project
location is not located in a transit oriented development.

The date in which the applicant must complete and submit the capital investment and employment
requirements will remain within three years from the date of the original approval of the Grow New
Jersey Award, which approval was granted on August 11, 2015.

Per the GrowNew Jersey statute, N.J.S.A. 34:lB-242 et seq. and the program’s rules, N.J.A.C. 19:31-18,
the applicant must:

• Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital
investment, as follows:

($/Square Foot
Minimum Capital Investment Requirements of Gross Leasable Area)
IndustriallWarehouse/Logistics/R&D - Rehabilitation Projects $ 20
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Industrial/Warehouse/Logistics/R&D - New Construction Projects $ 60
Non-Industrial/Warehouse/Logistics/R&D — Rehabilitation Projects $ 40
Non-Industrial/Warehouse/Logistics/R&D New Construction Projects S 120
Mininmm capital investment amounts are reduced by 1/3 in GSGZs and in eight South Jersey
counties: Atlantic, Burlington, C’amden, Cape May, Cumberland, Gloucester, Ocean and Salem

• Retain full-time jobs AND/OR create new full-time jobs in an amount equal to or greater than the
applicable minimum, as follows:

Minimum Full-Time Employment Requirements (New / Retained Full-time Jobs)
Tech start ups and manufacturing businesses 10 / 25
Other targeted Industries 25 / 35
All other businesses/industries 35 / 50
Minimum employment numbers are reduced by 1/4 in GSGZs and in eight South Jersey counties:
Atlantic, Burlington, camden, Cape May, Cumberland, Gloucester, Ocean and Salem

As an Industrial — Rehabilitation project for a manufacturing business in Camden County, this project has
been deemed eligible for a Grow New Jersey award based upon these criteria, outlined in the table below:

Eligibiy_ Minimum Requirement Proposed by Applicant
Capital Investment $932,000 $6,800,000
New Jobs 8 33
Retained Jobs 19 67

The Grow New Jersey Statute and the program’s rules also establish criteria for the Grant Calculation.
‘The project at the new site remains eligible for the Base Award and Increases previously approved, except
the new location is not in a Transit Oriented Development, and for which the CEO certified that but for
the $13,000,000 Grow New Jersey award, the creation and/or retention ofjobs would not occur:

Base Grant Requirement Proposed by Applicant
Garden State Growth Zone Base award of $5,000 per year Camden is a Garden State

for projects located in a Growth Zone
Garden State Growth Zone

L Increase(s) Criteria
Deep Poverty Pocket or An increase of $1,500 per job 1535 Broadway is located in a
Choice Neighborhood for a project locating in a Deep Poverty Pocket.

Deep Poverty Pocket or
____________________________ Choice Neighborhood

Targeted Industry An increase of $500 per job The applicant is a
for a business in a Targeted Manufacturing business.
Industry of Transportation,
Manufacturing, Defense,
Energy, Logistics, Life
Sciences, Technology, Health,

___________________________ or Finance excluding a
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primarily warehouse,
distribution or fulfillment
center business

MegaJGSGZ md. Project w/ An increase of $1,000 per job The proposed project is in a
Cap. mv. In Excess of Mm for a Mega Project or a project Garden State Growth Zone.

located in a Garden State The proposed capital
Growth Zone for each investment of $6,800,000 is
additional amount of capital 628% above the minimum
investment that exceeds the capital investment resulting in
minimum amount required for an increase of $5000 per year.
eligibility by 20%, with a
maximum increase of $5,000

2007 Revit. lndex>465 in An increase of $1,000 per job Camden City has a 2007
Atlantic, Burlington, Camden for locating in a municipality Revitalization Index of 566.
Cape May, Cumberland, with a 2007 Revitalization
Gloucester. Ocean. Salem Index greater than 465

Grant Calculation

BASE GRANT PER EMPLOYEE:
Garden State Growth Zone $5,000

INCREASES PER EMPLOYEE:
Deep Poverty Pocket: $1,500
Targeted Industry (Manufacturing): $ 500
MegaJGSGZ md. Project w/ Cap. mv. In Excess of Mm: $5,000
2007 Revit. Index>465 in Atlantic, Burlington, Camden

Cape May, Cumberland, Gloucester, Ocean, Salem: $1,000

INCREASE PER EMPLOYEE: $8,000

PER EMPLOYEE LIMIT:
Garden State Growth Zone $15,000

LESSER OF BASE + INCREASES OR PER EMPLOYEE LIMIT: $13,000

AWARD:
New Jobs: 33 Jobs X $13,000 X 100% = $ 429,000
Retained Jobs: 67 Jobs X $13,000 X 100% = $ 871,000

Total: $1,300,000

ANNUAL LIMITS:
Garden State Growth Zone and MRERA $35,000,000

TOTAL ANNUAL AWARD $1,300,000
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ESTIMATED ELiGIBLE CAPITAL INVESTMENT: S 6.800,000
ESTIMATED PROJECT COMPLETION: October 31,2017
NEW FULL-TIME JOBS: 33
RETAINED FULL-TIME JOBS: 67

GROSS BENEFIT TO THE STATE (OVER 35 YEARS, PRIOR TO AWARD) $ 20.683i27
NET BENEFIT TO THE STATE (OVER 35 YEARS, NET OF AWARD): $ 7,683,127
TOTAL AMOUNT OF AWARD: $ 13,000,000
TERM: 10 years
MEDIAN WAGES: $ 28,000
SIZE OF PROJECT LOCATION: 69,900 sq. ft.
NEW BUILDING OR EXISTING LOCATION? Existing
INDUSTRIAL OR NON-INDUSTRIAL FACILITY? Industrial

CITY FROM WHICH JOBS WILL BE RELOCATED IN NEW JERSEY: Camden
STATEWIDE BASE EMPLOYMENT: 67

PROJECT IS: (X) Expansion ( ) Relocation
CONSTRUCTION: (X) Yes ( ) No

RECOMMENDATION:
Based on the above, staff recommends a modification request allowing the Qualified Business Facility to be

located at the new address.

\\\

Prepared by: Teresa Wells
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President and Chief Operating Officer

SUBJECT: NJEDA/Biornedical Research Facilities Bonds, Series 2016

DATE: November 13, 2015

SUMMARY OF PROPOSED FINANCING
The Authority is currently being asked to approve the issuance of one or more series of Biomedical Research
Facilities Bonds, Series 2016 (the “2016 Bonds”). The 2016 Bonds (not to exceed $55,000,000) will be used to
(i) provide $50,000,000 in proceeds for the costs ofthe Biomedical Research Facilities Project (as defined herein)
and (ii) pay the costs of issuance of the 2016 Bonds.

BACKGROUND
Rowan University-Rutgers Camden Board of Governors (Board of Governors’ or Applicant”) was created by
Section 34 of the New Jersey Medical and Health Sciences Education Restructuring Act. L. 2012, c. 45.
(“Restructuring Act”) as amended by L. 2013, c. 227, which provided the Board of Governors with the power to
develop plans for the operation and governance of health science facilities, including the planning concerning
the development and financing of capital improvements or expansions ofhealth science facilities.” One method
the Board of Governors intends to advance this statutory objective is by developing a collaborative and cost-
efficient health sciences center within a health sciences center located within a broader health sciences campus in
Camden in partnership with Rowan University (“Rowan”) and Rutgers, The State University (“Rutgers”).

Pursuant to L. 2006 c. 102 (the “2006 Act”), the Authority may issue up to $270 million in bonds to finance
capital construction projects for stem cell research, biomedical research, blood collection and cancer research
facilities. Section 6 of the 2006 Act authorizes the issuance of bonds to generate proceeds in an amount not to
exceed $50 million “to fund capital costs of biomedical research facilities,” subject to an agreement being
reached between the Authority and the Treasurer for the repayment of the bonds, subject to annual appropriations
by the State Legislature. The Bond Resolution and First Supplemental Resolution to be approved by the
Authority do not authorize the issuance ofbonds to finance any State capital construction projects other than the
Project (as defined below).

The Biomedical Research Facilities Project (the ‘Project”) consists of the acquisition of approximately’ 1.125
acres of land in the City of Camden, Camden County, New Jersey by the Board of Governors created pursuant to
L. 2012. c.45. to be ground leased to Rutgers, and the construction thereon of an approximately 65.000 square
foot Health Sciences Center. constituting a Biomedical Research Facility under the 2006 Act, including
instructional and clinical space, research offices and laboratories, to be owned by Rutgers and operated by a
consortium consisting of Rutgers and the Coriell Institute for Medical Research, a New Jersey nonprofit



corporation. The Project will be occupied by Rutgers, Rowan and the Joint Board.

On June 9, 2015, the Members preliminary approved the funding in the amount of $50 million for the Project in
accordance with the requirements of the 2006 Act. Further, on October 15, 2015, the Members approved a
preliminary resolution which is intended to be a declaration of the Authority’s official intent to reimburse any
expenditure ofProject costs inculTed and paid prior to the issuance of2016 Bonds by the Authority in accordance
with Treasury Regulations Section 1.150-2(e).

APPROVAL REQUEST
The Members are requested to approve the adoption of the Biomedical Research Facilities Bond Resolution (the
“Bond Resolution”) and the First Supplemental Biomedical Research Facilities Bond Resolution (“First
Supplemental Resolution”) authorizing the issuance of one or more series of the 2016 Bonds in the amount not to
exceed $55,000,000. The 2016 Bonds will be secured by a State Contract with the State Treasurer as authorized
by Section 5 of the 2006 Act. Pursuant to the State Contract, payments will be directly remitted by the State
Treasurer to pay the debt service on the 2016 Bonds subject to annual appropriation by the State Legislature for
this purpose.

The 2016 Bonds will be issued as fixed rate bonds subject to the following parameters, all as determined by an
Authorized Officer of the Authority as defined in the Bond Resolution, in consultation with the State Treasurer,
Office of Public Finance, Attorney General’s Office and Bond Counsel: (i) the final maturity of any of the 20 6
Bonds will not exceed 20 years; and (ii) the true interest cost for fixed rate bonds issued as tax-exempt bonds will
not exceed 7%, and 8%, if issued as taxable bonds.

The Members are requested to approve certain actions and delegation of actions to an Authorized Officer with
information provided by the State Treasurer, Bond Counsel, the Board of Governors and in consultation with, the
Office of Public Finance, Bond Counsel and the Attorney General’s Office, as applicable and as approved by the
State Treasurer, which actions are more fully set forth in First Supplemental Resolution, which is incorporated
herein by reference, and will be memorialized in one or more Series Certificates, and may include, without
limitation:

• To determine the date of issuance, sale and delivery, the maturity date, the principal amount, the interest
rate and the redemption provisions of each Series of 2016 Bonds in accordance with the parameters set
forth above;

• To determine whether each series of the 2016 Bonds shall be issued as tax-exempt or taxable obligations;
• To select and appoint any additional co-managers and/or underwriters for the 2016 Bonds upon

recommendation of the State Treasurer, utilizing Treasury’s RFP process in accordance with Executive
Order No. 26 and Executive Order No. 37;

• To purchase one or more municipal bond insurance policies with respect to any or all of the maturities of
the 2016 Bonds if determined that municipal bond insurance is necessary, available or desired in order to
achieve the economic objectives of the financing.

Pursuant to the 2006 Act, the Authority and the Treasurer will enter into a project agreement which will specify
the scope of the Project, the use of the proceeds of the 2016 Bonds, the acquisition plan for the Project site, the
proposed occupants and permitted uses of the Project, the proposed operational plan and operating budget for the



Project including any rental income from the Project, and such other matters as the Treasurer shall determine (the
“Project Agreement”).

The Authority has been requested by the Treasurer to review and approve the requisitions ofthe Applicant for the
reimbursement or the payment of Project costs from the proceeds of the 2016 Bonds. The Members are requested
to delegate the approval of the requisitions to an Authorized Officer of the Authority, upon satisfactory review of
the requisitions, supporting documentation and payment of an administrative fee.

In accordance with the provisions of the 2006 Act, in addition to the approval of the Bond Resolution and the
First Supplemental Bond Resolution by the Treasurer and the Authority, the resolutions are subject to the written
approval of Joint Budget Oversight Committee of the Legislature (“JBOC”) and the State Treasurer. The State
Treasurer has provided his written approval by letter dated November 13, 2015. It is anticipated that the plan of
finance for the 2016 Bonds will be submitted by the Authority for review and approval by JBOC sometime
during December 2015.

Professionals for the 2016 Bonds were selected in compliance with Executive Order No. 26. M. Jeremy Ostow,
Esq. was selected as Bond Counsel through a competitive RFQ/RFP process performed by the Attorney General’s
Office on behalf of Treasury for State appropriation-backed transactions. Through Treasury’s competitive REP
process, Janney Montgomery Scott was selected as senior manager. The Members are requested to delegate to an
Authorized Officer the appointment of a Trustee, Paying Agent, Registrar, Dissemination Agent and Escrow
Agent to be selected through a competitive RFP process by the Office ofPublic Finance. The First Supplemental
Bond Resolution will also authorize Authority staff to take any and all necessary actions incidental to the
issuance of the 2016 Bonds subject to the Treasurer’s approval, including without limitation, the selection of
additional underwriters and municipal bond insurers, if any, as described above.

RECOMMENDATION
Based upon the above description, and subject to the criteria set forth above, the Members are requested to: (i)
approve the adoption of the Bond Resolution and First Supplemental Bond Resolution authorizing the issuance of
the 2016 Bonds in the total aggregate principal amount not to exceed $55,000,000, as well as other matters in
connection with the issuance and sale thereof and otherwise described above; (ii) approve several actions and
delegation of actions to Authorized Officers as may be necessary or advisable in order to issue the 2016 Bonds;
(iii) approve the form of the State Contract and the Project Agreement, provided that an Authorized Officer is
hereby authorized, with the advice of Bond Counsel and the Attorney General’s Office, to make such changes,
insertions and deletions to and omissions from such forms as may be necessary or appropriate; (iv) approve the
delegation to an Authorized Officer of the Authority of the review and approval of the requisitions of the
Applicant for payments of the Project costs from the proceeds of the 2016 Bonds; (v) authorize the use of the
aforementioned professionals; and (vi) authorize Authority staff to take all necessary actions incidental to the
issuance of the 2016 Bonds subject to final review and approval of all terms and documentation by Bond Counsel
and the Attorney General’s Office.

.\

—.

Prepared by: Teresa Wells



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STAND-ALONE BOND PROGRAM

APPLICANT: MSC State & River LLC P407 17

PROJECT USER(S): Mastery Schools of Camden, Inc. * *
- indicates relation to applicant

PROJECT LOCATION: East State St. and River Ave. Camden City (T/UA) Camden

GOVERNOR’S INITIATIVES: (X) Urban Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
MSC State & River LLC was recently formed to hold title to real estate for the benefit of schools operated by
Mastery Charter Schools (“Mastery”). Mastery is a nationally recognized leader in school transformation and
currently operates 16 charter schools serving 10,380 students in Philadelphia, PA and Camden, NJ.
Mastery stands out for its skill at taking violent, low performing schools and turning the schools into high
performing, supportive community schools. Bob Victor is the Chair and Scott Gorden is the CEO of Mastery.

Mastery Schools of Camden, Inc. (“Mastery Camden”), a 501 (c)(3) organization, is the newest branch of
Mastery, opened in 2014 as a renaissance school project as approved and defined under the educational
initiatives of the NJ Urban Hope Act. It currently operates an elementary school for 380 students in grades
K-5 in two temporary locations, North Camden Elementary located at 800 Erie St. and Cramer Hill
Elementary located at 1033 Cambridge Ave. Mastery Camden is in good standing with the NJ Department
of Education. Judy Tschirgi is the Chair of Mastery Camden.

The project will be occupied by Mastery Schools of Camden, Inc., a 501(c)(3) not-for-profit entity. The
bonds are expected to be issued as Qualified School Construction Bonds pursuant to Section 54F of the
Internal Revenue Code of 1986.

APPROVAL REQUEST:

Authority assistance will enable the Applicant to construct a three-story, 85,000 sq. ft. school building on 3.9
acres of vacant land currently owned by the City of Camden Redevelopment Agency (CCRA). The Applicant
and CCRA executed a redevelopment agreement for the site in February 2015. The new school will hold
750 students in grades K-8 and will include a gym, a digital library and a cafeteria with auditorium seating
and outdoor space.

Any difference in the project costs and the bond amount will be funded with Applicant’s equity.

FINANCING SUMMARY:

BOND PURCHASER: MCSF Lender LLC (Direct Purchase)

AMOUNT OF BOND: $47,500,000 Taxable Qualified School Construction Bond

TERMS OF BOND: The tax credit rate and the term will be determined prior to issuance of the
QSCB based on the tax credit rate and term published by U.S. Treasury. The
estimated interest rate and term as of 10/29/15 is 4.62% for 25 years.

ENHANCEMENT: N/A

PROJECT COSTS:
Construction of new building or addition $24,248,000

Original Issue Discount $18,000,000

Engineering & architectural fees $4,849,000

Interest during construction $1 ,800,000
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Land $628,000
Purchase of equipment & machinery $600,000
Legal fees $500,000
Finance fees $150,000

TOTAL COSTS $50,775,000

JOBS: At Application 48 Within 2 years 38 Maintained 0 Construction

PUBLIC HEARING: N/A BOND COUNSEL: Chiesa, Shahinian & Giantomasi
DEVELOPMENT OFFICER: D. Benns APPROVAL OFFICER: T. Wells
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STAND-ALONE BOND PROGRAM

APPLICANT: Chapin School P41514

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 4101 Princeton Pike Lawrence Township (N) Mercer

GOVERNOR’S INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
Chapin School, a 501(c)(3) not-for-profit organization established in 1931, operates a pre-kindergarten
through eighth grade school. The school includes 275 students in a 27,000 sq. ft. building located on 14.5
acres. The project facility houses classrooms, offices, meeting rooms, learning commons, library/media
center, technology lab, and a science lab. Frances Jordan Chapin is the founder of the school.

The applicant is a 501(c)(3) not-for-profit entity for which the authority may issue tax exempt bonds as
permitted under Section 103 and Section 145 of the Internal Revenue Code, as amended, and is not subject
to the State Volume Cap limitation, pursuant to Section 146(g) of the Code.

APPROVAL REQUEST:

Authority assistance will enable the applicant to refinance existing conventional debt and pay associated
closing costs.

FINANCING SUMMARY:

BOND PURCHASER:

AMOUNT OF BOND:

TERMS OF BOND:

ENHANCEMENT: N/A

PROJECT COSTS:
Refinancing $8,000,000

Finance fees $100,000
Legal fees $95,000
Accounting fees $5,000

TOTAL COSTS $8,200,000

JOBS: At Application 114 Within 2 years 1 Maintained 0 Construction

PUBLIC HEARING: 11/13/15 (Published 10/27/15) BOND COUNSEL: Chiesa, Shahinian & Giantomasi

DEVELOPMENT OFFICER: M. Athwal APPROVAL OFFICER: D. Poane
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SU1 MARY - STAND-ALONE BOND PROGRAM

APPLICANT: The Fred 101, LLC P41631

PROJECT USER(S): Frederick Goldman, Inc. * *
- indicates relation to applicant

PROJECT LOCATION: 55 Hartz Way Secaucus Town (N) Hudson
GOVERNOR’S INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
The Fred 101, LLC was formed recently for the purpose of acquiring space for its operating company,
Frederick Godiman, Inc. Frederick Goldman, Inc., formed in 1948 by Frederick Goldman, now owned and
operated by his sons, Jonathan and Richard Goldman, is a privately held jewelry manufacturer which
focuses on bridal jewelry, and diamond and gemstone fashion jewelry for women. Most products are sold
under the brands Goldman, Diana, ArtCarved, Keepsake, Triton, Vera Wang, and Scott Kay, as well as on a
non-private label basis. The company’s distribution network includes independent jewelry stores, specialty
chain stores, mass merchants, discount retailers and internet retailers.

Frederick Goldman, Inc. will relocate its entire existing manufacturing operation from its current rented
location in Manhattan, to Secaucus, NJ. The project will include the purchase of a building, machinery,
equipment and renovations. Frederick Goldman, Inc. is also seeking the approval of its Grow NJ application
at the EDA board meeting to be held on November 13, 2015.

APPROVAL REQUEST:

Authority assistance will enable the applicant to acquire, renovate and equip a 57,454 sq.sf. space, as well
as pay costs of issuance.

FINANCING SUMMARY:

BOND PURCHASER:

AMOUNT OF BOND:

TERMS OF BOND:

ENHANCEMENT: N/A

PROJECT COSTS:
Acquisition of existing building $11,500,000
Renovation of existing building $2,980,000
Purchase of equipment & machinery $520,000
Legal fees $50,000
Finance fees $50,000
Accounting fees $50,000

TOTM COSTS $15,150,000

JOBS: At Application 0 Within 2 years 251 Maintained 0 Construction

PUBLIC HEARING: 11/13/15 (Published 10/27/15) BOND COUNSEL: Chiesa, Shahinian & Giantomasi,

DEVELOPMENT OFFICER: M. Athwal APPROVAL OFFICER: D. Poane
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - LOCAL DEVELOPMENT FINANCING FUND PROGRAM - (PREMIER

APPLICANT: The Patrick School, Inc. P41501

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 547-557 Morris Avenue Elizabeth City (TIUA) Union

GOVERNOR’S INITIATIVES: (X) Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
The Patrick School (TPS) is a private, not for profit that provides comprehensive secondary and affordable
education to students from all socioeconomic backgrounds. TPS was formally known as St. Patrick High
School which was a co-educational four-year Catholic high school in Elizabeth. The school was operated
under the Roman Catholic Archdiocese of Newark and founded as a vocational school in 1863 as part of
Saint Patrick’s Parish in Elizabeth, making it the oldest parochial high school in New Jersey. However, the
school was closed in June 2012 by the Newark Archdiocese in the face of increasing costs. Former
administrators, alumni, parents and benefactors affiliated with St. Patrick’s opened an independent,
non-denominational school called ‘The Patrick School” in September 2012. The school has a middle school
serving grades 6 through 8 and a high school serving grades 9 through 12. The student body consisting of
100 girls (40%) and boys (60%) come from urban areas. TPS is registered with the Department of
Education of the State of New Jersey as a non-public school and is accredited by the Middle States
Association of Colleges and Schools. The school is headed by the principal, Christopher Chavannes, and
Keith Biddulph, the Chairman of the Board of Trustees.

This project involves the acquisition of the property that the school currently leases.The applicant has
demonstrated to the Authority that our participation is critical to the project’s success reflecting that Valley
National Bank’s Commitment is conditioned on EDA’s participation in the loan.

APPROVAL REQUEST:

Approval is requested for a $800,000 (50%) EDA participation in a $1 600,000 Valley National Bank loan
under the Statewide Loan Pool program.

FINANCING SUMMARY:

LENDER: Valley National Bank

AMOUNT OF LOAN: $1,600,000 Valley National Bank loan with a 50% ($800,000) EDA
participation.

TERMS OF LOAN: 25 year Term and Amortization. Fixed at closing at the weekly average yield
on US Treasury Bonds adjusted to a constant maturity of five (5) years (the
“Index”) plus a margin of 225 basis points (“Margin”) with the resulting number
being rounded up to the nearest one-eighth of one percentage point (0.125%),
subject to an interest rate floor of 3.50%. The indicative rate as of October 23,
2015 was 3.75%. The interest rate will reset every five (5) years during the
loan term at the then prevailing Index, margin and floor. There will be an
introductory rate for the first six (6) months of the Loan term with interest on the
unpaid principal balance of the Loan to be calculated at a fixed rate of 1 .75%.

TERMS OF PARTICIPATION: Fixed at closing at the Five Year US Treasury rate or 2%, whichever is
greater, plus 50 basis points. The indicative rate as of October 23,
2015 was 2.50%. Ten year term with five year interest rate reset and a
20 year amortization.



APPLICANT: The Patrick School, Inc. P41501 Page 2

PROJECT COSTS:
Acquisition of existing building $1,600,000
Bank Commitment Fees $4,000
Finance fees $1,825

TOTAL COSTS $1,605,825

JOBS: At Application 1Q Within 2 years 12 Maintained Q Construction Q

DEVELOPMENT OFFICER: M. Athwal APPROVAL OFFICER: T. Bossert
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO:

FROM:

DATE:

Members of the Authority

Timothy J. Lizura. President/Chief Operating Officer

November 13, 2015

SUBJECT: NJDEP Petroleum UST Remediation, Upgrade & Closure Fund Program

The following residential grant projects have been approved by the Department of
Environmental Protection to perform upgrade, closure and site rernediation activities. The scope
of work is described on the attached project summaries:

UST Residential Grants:
John Manczur
Steven Matthews

$ 103.222
$ 25,904

Total UST Funding — November 2015 S 129,126

Prepared by: Wendy Wisniewski



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: John Manczur P41482

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 209 High Crest Dr. West Milford Township (N) Passaic
GOVERNOR’S INITIATIVES: () Urban () Edison ()Core MClean Energy

APPLICANT BACKGROUND:
In March 2015, John Manczur received a grant in the amount of $1 1 074 under P40013 to remove a leaking
550-gallon residential #2 heating underground storage tank (UST) and perform the required remediation.
The tank was decommissioned and removed in accordance with NJDEP requirements. The NJDEP has
determined that the supplemental project costs are technically eligible to perform additional remedial
activities.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting a supplemental grant in the amount of $103,222 to perform the approved scope
of work at the project site. Because the supplemental grant funding request exceeds the maximum staff
delegated approval of $100,000, it requires EDA’s board approval. Total grant funding including this approval
is $114,296.

The NJDEP oversight fee of $10,322 is the customary 10% of the grant amount. This assumes that the
work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be
submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $103,222

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Remediation $103,222
NJDEP oversight cost $10,322
EDA ainistrative cost $250

TOTAL COSTS $113,794

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Steven Matthews P40556

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 26 Cross St. Montclair Township (T/UA) Essex
GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between November 2009 and May 2015, Steven Matthews received an initial grant in the amount of $6,457
under P27624 and supplemental grants totaling $52,891 under P31 006 and $125,875 under P38513 to
remove a leaking 550-gallon residential #2 heating underground storage tank (UST) and perform the
required remediation. The tank was decommissioned and removed in accordance with NJDEP
requirements. The NJDEP has determined that the supplemental project costs are technically eligible to
perform additional remedial activities.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting an additional supplemental grant in the amount of $25,904 to perform the
approved scope of work at the project site. Because the supplemental funding request exceeds the
maximum staff delegation approval of $100,000, it requires EDAs board approval. Total grant funding
including this approval is $211,127.

The NJDEP oversight fee of $2,590 is the customary 10% of the grant amount. This assumes that the work
will not require a high level of NJDEP involvement and that reports of an acceptable quality will be submitted
to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $25,904

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Remediation $25, 904

NJDEP oversight cost $2,590

EDA administrative cost $250

TOTAL COSTS $28,744

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and Chief Operating Officer

DATE: November 13, 2015

SUBJECT: PUST and HDSRF Program Funding Status
(For Informational Purposes Only)

In December, 2012. the members approved a change in the administration of the subject
programs as a result of new Treasury guidance for fund transfers. Staff has reported to the board
quarterly on the status of the funds.

Below is the funding availability as of the third quarter ending September 30, 2015:

P UST:
As of September 30th, remaining cash and unfunded appropriations net of commitments was
$15.5 million available to support an estimated $40.7 million pipeline of projects, of which
approximately $4.4 million are under review at EDA.

HDSRF:
As of September 30th, remaining cash and unfunded appropriations net of commitments was
$33.7 million available to support an estimated $48.4 million pipeline of projects, of which
approximately $3.7 million are under review at EDA.

Prepared by: Wendy Wisniewski



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 STRONGER NEW JERSEY PROGRAMS 

 







STRONGER NJ BUSINESS LOAN PROGRAM



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STRONGER NJ BUSINESS LOAN PROGRAM PROGRAM

APPLICANT: DMM Associates P41354

PROJECT USER(S): LBI Recreation Center Inc. * *
- indicates relation to applicant

PROJECT LOCATION: 806 N Bay Ave Beach Haven Borough (N) Ocean
GOVERNOR’S INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
Established in 2006, DMM Associates (“DMM”) is the real estate holding company that owns the facility in
which the operating company, Thundering Surf - Settler’s Mill aka Thundering Surf Water Park aka LBI
Recreation Center, Inc. (“LBI Recreation” or the “Company”) leases. Owned by three corporate entities
having 33.33% interest each - Adventure Golf Development Corp. Fransa Corp and Morey Development
Beach Haven, Inc. - DMM was formed for the sole purpose of owning the real estate that the operating
company utilizes.

Founded in 1990, LBI Recreation is a large seasonal entertainment venue featuring a water park, a
miniature golf course and casual eateries. LBI Recreation operates from Memorial Day weekend through
Labor Day weekend of each year. The Company previously received a $50,000 EDA grant under the
Stronger New Jersey Grant Program.

APPROVAL REQUEST:

Approval of a $2,123,233 Construction loan under the Stronger NJ Business Loan Program.

FINANCING SUMMARY:

LENDER: NJEDA

AMOUNT OF LOAN: $2,123,233

TERMS OF LOAN: 30 year term. 24 months of 0% interest followed by 336 months of interest
payments based on the 5 year US Treasury rate. Rate reset at each 10 year
anniversary. During the first 24 months of the loan no principal payments are
due followed by 336 months of principal payments in an amount adequate to
fully amortize the loan.

PROJECT COSTS:
Renovation of existing building $2,671,200

TOTAL COSTS $2,671,200

JOBS: At Application 2 Within 2 years 2 Maintained Construction

DEVELOPMENT OFFICER: E. Bialy APPROVAL OFFICER: K. Black
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NEW JERSEY EcoNoMic DEVFIOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and COO

DATE: November 13, 2015

SUBJECT: Projects Approved Under Delegated Authority - For Informational Purposes Only

The following project was approved under Delegated Authority in October 2015:

Small Business Fund Program:

1) Galvanic Printing and Plate Co.. Inc. (P41311). located in Moonachie Borough, Bergen County.
is a real estate holding entity. The related operating companies. Flexi Printing Plate Co. Inc.
and Galvanic Graphic Group, LLC are commercial printers. Columbia Bank approved a
$1,350,000 bank loan contingent upon a $472,500 (35%) Authority participation. Proceeds will
be used to refinance existing debt. Currently, the Company has 55 employees and plans to
create five new positions within the next two years.

Prepared by: D. Lawyer
DL/gvr
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President/Chief Operating Officer

DATE: November 13, 2015

RE: FMERA Purchase and Sale & Redevelopment Agreement with Trinity Hall for
Building 2290 in the Tinton Falls Section of Fort Monmouth

Summary
The Members are asked to consent to the Fort Monmouth Economic Revitalization Authority(“FMERA”) entering into the redevelopment agreement that is contained within FMERA’sPurchase and Sale & Redevelopment Agreement (“PSARA”) with Trinity Hall, Inc. (“Trinity”)for the sale and renovation of Building 2290 (the “Project”) in the Tinton Falls section of theformer Fort Monmouth.

Back2round
FMERA was created by P.L. 2010, c. 51 (the “FMERA Act”) to carry out the coordinated andcomprehensive redevelopment and revitalization of Fort Monmouth. The Act designates theNew Jersey Economic Development Authority (“NJEDA”) as a designated redeveloper for anyproperty acquired by or conveyed to FMERA and authorizes FMERA to enter into redeveloperagreements with the NJEDA for the redevelopment of the Fort, while also allowing FMERA toenter into redevelopment agreements directly with private developers.

FMERA executed a Memorandum of Agreement (“MOA”) with the Army as of June 25, 2012that enabled the Army to formally accept FMERA’s Economic Development Conveyance(“EDC”) application and begin the process of conveying Phase One properties to FMERA forredevelopment. The Project is located within the Fort’s Phase One area. FMERA received titleto all of the remaining Phase One properties from the Army by deed dated May 29, 2014.

FMERA issued a Request for Offers to Purchase (“RFOTP”) in connection with the plannedredevelopment of the Project on February 27, 2015. The property comprising the Project consistsof 7.4+ acres of land and one building, Building 2290, also known as the Child DevelopmentCenter. The property’s permitted principal uses under FMERA’s Land Use Rules includeinstitutional, civic, and open space/recreational uses. Building 2290 is a 19,600 sf, one-story,building constructed in 1996. The facility, containing classrooms, a kitchen and recreationalareas, formerly housed a daycare center and preschool. The Army vacated the building in 2011.The Fort Monmouth Reuse and Redevelopment Plan (the “Reuse Plan”) contemplates reuse of



Building 2290 as a child care/school facility.

Proposals were due on May 27, 2015, with FMERA receiving proposals from three parties:Trinity Hall; The Yeshiva School; and CommVault. Three members of the FMERA staff, alongwith one representative from the Army, independently evaluated and scored the three proposals.The evaluation team unanimously agreed that the proposal submitted by Trinity was compliantwith the terms of the RFOTP and the highest scoring. Trinity’s proposal also offered the highestpurchase price for the property.

Trinity is a registered 501c3 non-profit corporation that will acquire the property and utilize thelocation as a girls-only Catholic school. Trinity is currently located in Leonardo, New Jersey.The Project will enable Trinity to relocate all students and staff to this location upon completionof renovations in 2016. The Project will result in the retention of twenty-two (22) jobs inMonmouth County, and the creation of an additional one hundred (100) new jobs at FortMonmouth within forty-eight (48) months of closing. Trinity intends to pay for the purchase andall necessary improvements with cash on hand.

The EDC Agreement calls for the Army to receive 63% of the net proceeds from the sale ofBuilding 2290, with FMERA receiving the remainder. Trinity’s final $2,000,000 offer price forthe property, however, is less than the $2,200,000 Floor Price established by appraisal.Following negotiations with Trinity, staff recommended a sale price of $2,000,000. The Armyhas agreed to base the division of net sale proceeds on that amount.

Purchase and Sale & Redevelopment Agreement
Pursuant to the terms of the PSARA, Trinity will pay $2,000,000 for the property, reflecting itsproposal. Closing will occur within thirty (30) days of satisfaction of the conditions precedent toclosing, which include: Trinity completing due diligence and obtaining all approvals necessaryto develop the project; receipt of a final rernediation document from either the New JerseyDepartment of Environmental Protection or purchaser’s Licensed Site Remediation Professional;and consent from the NJEDA Board of Trinity as redeveloper. The parties will endeavor tosatisfy these contingencies within six (6) months of execution of the PSARA. Trinity will havethe option of extending this time period for an additional six (6) month period if it has notobtained approvals within the initial six month timeframe provided it is proceeding in good faith.FMERA will convey the property to Trinity in as-is condition, but with clear title and subject tothe Army’s on-going obligations under CERCLA to address any pre-existing contamination thatmay exist on the property.

Trinity will upgrade site improvements, re-establish utility service to the property, clean thebuilding’s exterior, and bring Building 2290 to full code compliance (as evidenced by receipt ofa temporary certificate of occupancy) at an estimated cost of $500,000. Purchaser’s siteimprovements will include interior renovation and exterior parking lot repair. Trinity covenantsto relocate twenty-two (22) existing jobs and to create a minimum of one hundred (100)additional full-time equivalent jobs at the property within forty-eight (48) months of closing, orpay a penalty of $1,500 per job (up to $183,000). Trinity will secure its job creation and projectcompletion obligations by posting bonds or through a cash deposit. Provided all approvals arein place, Trinity will commence the site improvement and renovation work within forty-five (45)



days of closing and complete construction within twenty-four (24) months of closing. In theevent that Trinity does not commence or complete construction within the tirneframes specifiedabove, FMERA may exercise a right to repurchase the Project from Trinity for the initial saleprice of $2,000,000 plus the cost of improvements made by Trinity.

Pursuant to the FMERA Act, all purchasers of real estate on Fort Monmouth must enter into aredevelopment agreement containing the following provisions, which will be covenants runningwith the land until the redeveloper completes the project: (i) a provision limiting the use of theproperty to the uses permitted by the Reuse Plan or an amendment to the Reuse Plan as approvedby the FMERA Board and uses permitted by FMERA’s Land Use Rules; (ii) a provisionrequiring the redeveloper to commence and complete the project within a period of time thatFMERA deems reasonable; and (iii) a provision restricting the transfer of the property or theredeveloper’s rights under the PSARA prior to completion of the project. Based on theredevelopment provisions of the PSARA between FMERA and Trinity set forth above, staffconcludes that the essential elements of a redevelopment agreement between FMERA andTrinity are sufficiently addressed, and that it is not necessary for FM ERA to enter into a separateredevelopment agreement with Trinity for its redevelopment of Building 2290.

Attached is a substantially final form of the PSARA between FMERA and Trinity as approvedby FMERA’s Board at its October 21, 2015 meeting. The final terms of the PSARA will besubject to the approval of FMERA’s Executive Director and the Attorney General’s Office.

Recommendation
In summary. I am requesting that the Members consent to FMERA entering into theredevelopment agreement contained within the Purchase and Sale & Redevelopment Agreementwith Trinity Hall, Inc. for redevelopment of Building 2290 in the Tinton Falls section of theformer Fort Monmouth.

/
Ii

ThothyJ.Lizura
President/Chief Operating Officer

Attachment: Purchase and Sale & Redevelopment Agreement
Prepared by: Donna T. Sullivan & David E. Nuse
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NEW JERSEY EcoNoMic DEVELOPMENT AumoRny

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President/Chief Operating Officer

DATE: November 13, 2015

RE: FMERA Purchase and Sale & Redevelopment Agreement with TetherView forRussel Hall in the Oceanport Section of Fort Monmouth

Summary
The Members are asked to consent to the Fort Monmouth Economic Revitalization Authority(“FMERA”) entering into the redevelopment agreement that is contained within FMERA’sPurchase and Sale & Redevelopment Agreement (“PSARA”) with TetherView PropertyManagement, LLC (“TetherView”) for the sale and renovation of Russel Hall (the “Project”) inthe Oceanport section of the former Fort Monmouth.

Background
FMERA was created by P.L. 2010, c. 51 (the “FMERA Act”) to carry out the coordinated andcomprehensive redevelopment and revitalization of Fort Monmouth. The Act designates theNew Jersey Economic Development Authority (“NJEDA”) as a designated redeveloper for anyproperty acquired by or conveyed to FMERA and authorizes FMERA to enter into redeveloperagreements with the NJEDA for the redevelopment of the Fort, while also allowing FMERA toenter into redevelopment agreements directly with private developers.

In June 2014 FMERA and the Army executed a letter of intent covering the Fort’s Phase 2properties. The parties are currently finalizing negotiations over the terms of a Memorandum ofAgreement that will enable the Army to formally accept FMERA’s Phase 2 EconomicDevelopment Conveyance application and convey the Phase 2 properties to FMERA forredevelopment. The Project is located within the Fort’s Phase 2 area.

FMERA issued an initial Request for Offers to Purchase (“RFOTP”) in connection with theplanned redevelopment of the Russel Hall parcel on September 6, 2013. The RFOTP included aparcel approximately 6.5 acres in size, along with the ±42,300 square foot former GarrisonHeadquarters building (#286) constructed in 1936, and the accompanying paved and parkingareas, a former helipad and green space. The Fort Monmouth Reuse and Redevelopment Plan(“Reuse Plan”) calls for the reuse of the building as institutional office space by the FederalEmergency Management Agency. FMERA received a proposal from one firm: Kiely Realty,LLC (“Kiely”). Kiely’s proposal, as submitted, was compliant with the RFOTP and proposed a



commercial office use instead of an institutional office use, so an amendment to the Reuse Planwould be needed to complete the sale. An evaluation committee comprised of FMERA staffreviewed the proposal and agreed that the Kiely proposal was compliant with the Reuse Plan inall other aspects, and recommended FMERA proceed to exclusive negotiations.

At FMERA’s January 2014 meeting, its Board authorized staff to enter into exclusivenegotiations with Kiely. Additionally, at its May 21, 2014 meeting, the FMERA Boardauthorized staff to: (i) execute a Lease in Furtherance of Conveyance (“LIFOC”) with the Armyfor Russel Hall; and (ii) enter into a sublease with Kiely for Russel Hall, both upon final termsacceptable to FMERA’s Executive Director and the Attorney General’s Office. FMERA enteredinto a lease with the Army for Russel Hall, but the sublease to Kiely was not executed.

While FMERA staff and Kiely made significant progress toward the negotiation of a mutuallyacceptable Purchase and Sale Agreement for Russel Hall, the parties disagreed over thereactivation of the former heliport located on the Russel Hall parcel. Pursuant to Kiely’s requestof November 25, 2014, FMERA’s counsel returned the initial and Additional Deposits to Kielywith accrued interest. Consequently, at its December 2014 meeting, FMERA’ s Board authorizedthe termination of the RFOTP process and the issuance of a new RFOTP.

On February 13, 2015, FMERA issued a second RFOTP in connection with the plannedredevelopment of Russel Hall. The new parcel is approximately 4.6 acres, and includes theGarrison Headquarters building and the accompanying paved and parking areas, but excludes theformer helipad. The RFOTP for Russel Hall allowed respondents to submit proposals toredevelop the property into office use, medical use or research use, and bidders were advised thatFMERA would be willing to undertake to amend the Reuse Plan to allow the property to beredeveloped for those uses. Also, the property is located within the Fort Monmouth NationalRegister Historic District and redevelopment is restricted accordingly. The RFOTP wasadvertised in the Asbury Park Press and the Star Ledger, and posted to the FMERA, NJEDA andNew Jersey State Business Portal websites. The response date for offers to purchase Russel Hallwas April 13, 2015.

FMERA received proposals compliant with the RFOTP from three parties: TetherView, theBorough of Oceanport and Eagle Realty Group. An evaluation committee scored the proposalsindependently, according to criteria and weightings contained in the RFOTP and FMERA’sSales Rules, and TetherView received the highest score. TetherView also submitted the highestprice proposal. TetherView’s proposal, as submitted, is for a commercial use instead of aninstitutional office use, so an amendment to the Reuse Plan will be needed to complete the sale.The TetherView proposal was compliant with the Reuse Plan in all other aspects, and FMERAstaff began negotiations with TetherView for a PSARA.

TetherView’s proposal calls for the reuse and renovation of Russel Hall to serve as the newhome of TetherView, Inc., a private cloud computing services company currently located inStaten Island, New York. The building will also be renovated to accommodate Monarch Medical(“Monarch”), a provider of medical imaging equipment also currently based in Staten Island.These two users will occupy approximately 15,000 square feet of space initially. TetherViewproposes to make minimal changes to the exterior of the building, in compliance with all historic



preservation requirements. In addition, TetherView will renovate the balance of the building inphases, as it identifies additional users. TetherView envisions some of this space will be used totrain users on software developed by the company, and plans to welcome technology incubatorsto the building. In the move to Russel 1-lall, TetherView and Monarch will bring 30 jobs atclosing, with the creation or relocation of a total of 75 full-time jobs within two years. Theselection of TetherView as the purchaser of Russel Hall would serve FMERA’s goals to attractsmall businesses and technology companies to Fort Monmouth.

Purchase and Sale & Redevelopment Agreement
Pursuant to the terms of the PSARA, TetherView will pay $1,313,000 for the property. Closingwill occur within 30 days of satisfaction of the conditions precedent to closing, which include:FMERA entering into an MOA with the Army and acquiring title to the property; TetherViewcompleting due diligence and obtaining all approvals necessary to develop the project; receipt ofa final remediation document; FMERA obtaining an amendment to the Reuse Plan; TetherViewreceiving a GROW NJ award from NJEDA to retain and create jobs in connection with theProject; and consent from the NJEDA Board of TetherView as redeveloper. The parties willendeavor to satisfy these contingencies within 12 months of execution of the PSARA, andTetherView will have the option to extend this time period for an additional six months if it hasnot obtained approvals within the initial tirneframe, provided it is proceeding in good faith.FMERA will convey the property to TetherView in as-is condition, but with clear title andsubject to the Army’s on-going obligations under CERCLA to address any pre-existingcontamination that may exist on the property.

TetherView will renovate Russel Hall’s exterior and grounds consistent with all applicablehistoric preservation requirements, perform base building upgrades including HVAC andsecurity systems, and fit out approximately 1 5,000 square feet of space for TetherView andMonarch, incurring a minimum investment of $500,000. The balance of the building will be fitout as tenants are identified and/or for use as a technology incubator. TetherView will createand/or relocate a minimum of 75 full-time jobs to the property within 24 months of obtaining theinitial certificate of occupancy, or pay a penalty of $1,500 per job. Provided all approvals are inplace, TetherView will commence the improvements and renovations within 45 days of closingand complete construction within 18 months thereafter. in the event that TetherView does notcommence or complete construction within the timeframes specified above, FMERA mayexercise a right to repurchase the property from TetherView for the initial sale price of$1,313,000.

In an effort to accommodate TetherView’s move to the Fort while negotiations with the Army onthe transfer of Phase I property continues, FMERA will grant TetherView a license to enter theproperty prior to closing for the purposes of due diligence activities; facilitating the planning,design, financing and approvals; and allowing the purchaser to commence renovations. FMERAwill also seek to amend the existing LIFOC with the Army to allow for the occupation of thebuilding prior to closing.

Pursuant to the FMERA Act, all purchasers of real estate on Fort Monmouth must enter into aredevelopment agreement containing the following provisions, which will be covenants runningwith the land until the redeveloper completes the project: (i) a provision limiting the use of the



property to the uses permitted by the Reuse Plan or an amendment to the Reuse Plan as approvedby the FMERA Board and uses permitted by FMERA’s Land Use Rules (ii) a provisionrequiring the redeveloper to commence and complete the project within a period of time thatFMERA deems reasonab1e and (iii) a provision restricting the transfer of the property or theredeveloper’s rights under the PSARA prior to completion of the project. Based on theredevelopment provisions of the P SARA between FMERA and TetherView set forth above, staffconcludes that the essential elements of a redevelopment agreement between FMERA andTetherView are sufficiently addressed, and that it is not necessary for FMERA to enter into aseparate redevelopment agreement with TetherView for its redevelopment of Russel Hall.

Attached is a substantially final form of the PSARA between FMERA and TetherView asapproved by FMERA’s Board at its October 21, 201 5 meeting. The final terms of the PSARAwill be subject to the approval of FMERA’s Executive Director and the Attorney General’sOffice.

Recommendation
In summary, I am requesting that the Members consent to FMERA entering into theredevelopment agreement contained within the Purchase and Sale & Redevelopment Agreementwith TetherView Property Management, LLC for redevelopment of Russel Hall in the Oceanportsection of the former Fort Monmouth.

TimotyJ. Lizura
President/Chief Operating Officer

Attachment: Purchase and Sale & Redevelopment Agreement
Prepared by: Donna T. Sullivan & David E. Nuse
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